Supervision of Police Personnel

Must-Attend

Introducing students to critical supervisory practices,
this two-week course is amust for new supervisors and
experienced supervisors who have not yet had formal
supervisory instruction or development.

KEY BENEFITS

Supervision of Police Personnel prepares
students for a successful transition from
officer to supervisor and provides a solid
foundation  for managerial  positions
throughout law enforcement careers.

During the two-week course, participants
study and demonstrate their understanding
of current and emerging topics for immediate
application on the job. Participants will
acquire critical, fundamental skills and tools
that equip them for success as first line
supervisors, including:

* Understanding and identifying
leadership styles and traits

» Effectively motivating, evaluating, and
disciplining employees

*  Clearly communicating with
management, staff, and community

» Planning and decision making in the
office and on the street

+ Handling day-to-day work relationships
with superiors, subordinates, and the
public

» Fostering an ethical environment

» Developing a robust network of peers
and NUCPS faculty

THE NUCPS APPROACH

As many as four expert instructors present
this nationallyrenowned program, doing so
in a manner only respected law enforcement
leaders with extensive on-the-job experience
and academic expertise can.

NUPCS instructors go beyond teaching the
important topics, concepts, and strategies
necessary to improve performance and meet
organizational expectations. They discuss
how to effectively implement strategies,
apply concepts, and evaluate situations
where the problems are real and performance
outcomes are critical. By the end of the
course, students understand that
success or failure on the street, or in the
office, can be the difference between knowing
what action to take, and how to take action.

Northwestern | CENTER FOR PUBLIC SAFETY
nucps.northwestern.edu

Program Dates

July 23 - Aug. 3,2018
8:30 AM - 4:30 PM

Mondays — Fridays

Course Location:
Tempe/APS Joint Training Center
1340 E. University Drive
Tempe, Arizona 85821

Host Agency Contact
Scott Smith
Scott_Smith@Tempe.gov

For Details, Tuition &
Registration, Visit:
nucps.northwestern.edu/spp

Lodging:

Homewood Suites by Hilton
2104 E. Rio Salado Pkwy
Tempe, AZ 85821

Room Rate: $99* + Tax
Code: Northwestern CPS
Phone: (480) 966-2780

*Reservations required by
phone only before 6/24/18
and secured by credit card.
48-hour cancellation policy

Questions?

Contact Northwestern
Center for Public Safety
nucps@northwestern.edu
(800) 323-4011
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