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STATE OF NEVADA
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
5587 Wa Pai Shone Avenue
Carson City, Nevada 89701
(775) 687-7678 FAX (775) 687-4911
STEVE SISOLAK MICHAEL D. SHERLOCK
Governor Executive Director

NOTICE OF INTENT TO ACT UPON A REGULATION

Notice of Hearing for the Adoption, Amendment and Repeal
of
Regulations of the Commission on Peace Officer
Standards and Training

PUBLIC COMMENT HEARING NOTICE: The Commission on Peace Officer Standards and
Training (“Commission”) will be holding a Public Comment Hearing at 1:00 p.m. on Monday,
November 8, 2021, at the Southpoint Hotel and Casino, 9777 Las Vegas Blvd., S., Napa Room B,
Las Vegas, NV 89183. The purpose of the hearing is to receive comments from all interested persons
regarding the adoption, amendment and repeal of regulations that pertain to Chapter 289 of the Nevada
Administrative Code (NAC).

The following information is provided pursuant to the requirements of NRS 233B.0603:

. The need for and purpose of the proposed regulations.

Existing law requires the Peace Officers’ Standards and Training Commission to adopt regulations
establishing minimum standards for the certification and decertification, recruitment, selection and
training of peace officers. (NRS 289.510)

Existing regulations require a person appointed to perform the duties of a peace officer, among other
requirements, to have successfully completed the 12th grade or been certified by an appropriate
authority as having an equivalent education.

(NAC 289.110) This proposed regulation will require a person appointed to perform the duties of a
peace officer to have: (1) graduated from high school; (2) passed the General Educational
Development Test or another high school equivalency assessment approved by the State Board of
Education; or (3) passed a high school equivalency assessment approved by an appropriate authority in
another state.

This proposed regulation will provide clarification to our law enforcement agencies regarding what
programs will be accepted by Nevada POST as meeting the graduation requirement and allow for all
home school programs that are non-accredited to still be recognized by requiring the GED or other
high school equivalency assessment.
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For a temporary regulation, the terms, or the substance of the regulation to be adopted, amended
or repealed, or a description of the subjects and issues involved.

This is a permanent regulation.

. For a proposed regulation, a statement explaining how to obtain the approved or revised text of

the proposed regulation.

The proposed regulation text may be obtained by going to the Register of Administrative Regulations
for 2020 and clicking the link: www.leg.state.nv.us/Register/2020Register/R168-20P.pdf, by contacting
Chief Kathy Floyd at kfloyd@post.state.nv.usor by telephone at 775-687-7678, ext. 3335 or going to
the Nevada Commission on POST website at https://post.nv.gov.

. The estimated economic effect of the regulation on the business which it is to regulate and on the

public. These must be stated separately and, in each case, must include:

(a) Both adverse and beneficial effects; and
(1) Adverse effects: None
(2) Beneficial effects: This proposed regulation will provide clarification to our law enforcement
agencies regarding what programs will be accepted by Nevada POST as meeting the graduation
requirement and allowing for an option for non-accredited programs to still be recognized by
requiring the GED or other high school equivalency assessment.

(b) Both immediate and long-term effects:
(1) The immediate effects: None
(2) The long-term effects: None

The methods used by the agency in determining the impact on a small business.

The Commission on POST has reviewed the text of the proposed regulations. Because the regulation
amends Nevada Administrative Code Chapter 289, dealing with certification provisions of the annual
continuing education of peace officers, the proposed amendments to NAC Chapter 289 will have no
impact on small business.

. The estimated cost to the agency for enforcement of the proposed regulation.

None

. A description of and citation to any regulations of other states or local governmental agencies

which the proposed regulation overlaps or duplicates and a statement explaining why the
duplication or overlapping is necessary. If the proposed regulation overlaps or duplicates a
federal regulation, the notice must include the name of the regulating federal agency.

The proposed regulation does not overlap or duplicate any regulations of state, local or federal
governmental agency regulating the same activity.

R167-20


http://www.leg.state.nv.us/Register/2020Register/R168-20P.pdf
mailto:kfloyd@post.state.nv.us
https://post.nv.gov/

8.

10.

11.

If the regulation is required pursuant to federal law, a citation and description of the federal law.
The proposed regulation is not required by federal law.

If the regulation includes provisions which are more stringent than a federal regulation that
regulates the same activity, a summary of such provision.

There are no federal regulations that regulate the same activity.

Whether the proposed regulation establishes a new fee or increases an existing fee.
This regulation does not involve or establish fees.

For a temporary regulation, each address at which the text of the regulation may be inspected
and copied.

N/A

dekdhdd ek

Persons wishing to comment upon the proposed action of the Commission on Peace Officer Standards

and Training (Commission on POST) may appear at the scheduled public hearing or may address their comments, data, views
or arguments, in written form, to Michael D. Sherlock, Executive Director, Commission on POST, 5587 Wa Pai Shone
Avenue, Carson City, Nevada 89701. Written submissions must be received by the Commission on POST on or before
5:00 pm on October 25, 2021. If no person who is directly affected by the proposed action appears to request time to make
an oral presentation, the Commission on POST may proceed immediately to act upon any written submissions.

This Notice of Intent to Act Upon Regulations and the proposed regulation will be on file at the State Library, Archives and
Public Records Administrator, 100 Stewart Street, Carson City, Nevada for inspection by members of the public during
business hours. Additional copies of the notice and regulations to be adopted, amended or repealed will be available at the
Commission on POST Administrative Offices, 5587 Wai Pai Shone Avenue, Carson City, 89701, State of Nevada Register
of Administrative Regulations, which is prepared and published monthly by the Legislative Counsel Bureau pursuant to NRS
233B.0653, and on the Internet at http://leg.state.nv.us, the POST web site at http://post.nv.gov and the State of Nevada
Department of Administration website at https://notice.nv.gov .

Copies of this notice and the proposed regulation will also be mailed to members of the public at no charge upon request.
Upon adoption of any regulation, the agency, if requested to do so by an interested person, either before adoption or within
30 days thereafter, shall issue a concise statement of the principal reasons for and against its adoption and incorporate therein

its reason for overruling the consideration urged against its adoption

The Notice of Intent to Act Upon Regulations and the proposed regulation have been sent to all criminal justice agencies on
the Commission on POST Listserv list and posted at the following locations:

Commission on POST Administrative Office
Carson City, NV 89701

http://post.nv.gov

http://notice.nv.gov

http://leg.state.nv.us

NOTE: We are pleased to make reasonable accommodations for members of the public with disabilities who wish to attend the meeting.
If special arrangements for the meeting are necessary, please notify the Commission on POST, in writing, at 5587 Wai Pai Shone
Avenue, Carson City, Nevada 89701, or call Chief Kathy Floyd at (775) 687-7678, Extension 3335, no later than five working days prior
to the meeting.
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SEE ATTACHED COPIES OF THE PROPOSED
REGULATIONS
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PROPOSED REGULATION OF THE PEACE OFFICERS’
STANDARDS AND TRAINING COMMISSION
LCB File No. R167-20

July 1, 2021

EXPLANATION — Matter in italics is new; matter in brackets [emitted-material] is material to be omitted.

AUTHORITY: § 1, NRS 289.510.

A REGULATION relating to peace officers; revising provisions governing the minimum
standards for appointment to perform the duties of a peace officer; and providing other
matters properly relating thereto.

Legislative Counsel’s Digest:

Existing law requires the Peace Officers’ Standards and Training Commission to adopt
regulations establishing minimum standards for the certification and decertification, recruitment,
selection and training of peace officers. (NRS 289.510) Existing regulations require a person
appointed to perform the duties of a peace officer, among other requirements, to have
successfully completed the 12th grade or been certified by an appropriate authority as having an
equivalent education. (NAC 289.110) This regulation instead requires a person appointed to
perform the duties of a peace officer to have: (1) graduated from high school; (2) passed the
General Educational Development Test or another high school equivalency assessment approved
by the State Board of Education; or (3) passed a high school equivalency assessment approved
by an appropriate authority in another state.

Section 1. NAC 289.110 is hereby amended to read as follows:

289.110 1. No person may be appointed to perform the duties of a peace officer unless he
or she:

(a) Has undergone a complete and documented investigation of his or her background which
verifies that the person has good moral character and meets the minimum standards established
by the Commission;

(b) Is a citizen of the United States;
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(c) Isat least 21 years of age at the time of the appointment;
(d) Has [successfully completed the 12th grade or has been certified] :
(1) Graduated from high school;
(2) Passed the General Educational Development Test or another high school
equivalency assessment approved by the State Board of Education; or
(3) Passed a high school equivalency assessment approved by an appropriate authority
fas-having-an-equivalent-edueation:} in another state; and

(e) Has undergone a medical examination performed by a licensed physician who confirms in
writing that no physical condition exists which would adversely affect his or her performance of
the duties of a peace officer. The employing agency shall inform the examining physician of the
specific functions required by the position to be filled.

2. The investigation of the background of a person required pursuant to subsection 1 must
include, without limitation:

(@) Aninvestigation of the current and past employment history of the person, including,
without limitation, an examination of the duties that have been assigned to the person and any
performance evaluations of the person;

(b) An inquiry into the criminal history of the person in the State of Nevada and in any other
state where the person is known to have resided, which must include, without limitation, any
warrants issued for the person and the submission of the person’s fingerprints to the Central
Repository for Nevada Records of Criminal History for submission to the Federal Bureau of

Investigation for its report;

.
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(c) Aninquiry to the Department of Motor Vehicles and the appropriate entity in each other
state in which the person is known to have resided regarding any driver’s licenses the person has
held and the driving record of the person;

(d) A financial history of the person;

(e) The educational background of the person;

(F) The history of any military service of the person;

(9) A history of each physical address where the person has resided;

(h) A drug screening test;

(i) A psychological evaluation; and

(1) The use of a lie detector as defined in NRS 613.440 for a peace officer being appointed as
a category I, category Il or reserve peace officer.

3. The investigation of the background of a person required pursuant to subsection 1 may
include the use of a lie detector as defined in NRS 613.440 for a peace officer being appointed as
a category |1l peace officer.

4. A person may not be appointed to perform the duties of a peace officer if he or she has:

(a) Been convicted of a felony in this State or of any offense which would be a felony if
committed in this State;

(b) Been convicted of an offense involving moral turpitude or the unlawful use, sale or
possession of a controlled substance;

(c) A documented history of physical violence; or

(d) Resigned in lieu of termination or been terminated from any civil service employment for
substantiated misconduct involving dishonesty, and has not been reinstated as a result of a

judicial action or any available appeal or remedy relating to the resignation or termination,
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including, without limitation, any civil service appeal, direct administrative appeal or collective
bargaining remedy. For purposes of this paragraph, “dishonesty” includes untruthfulness,

deception, misrepresentation, falsification, and dishonesty by admission or omission.
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STATE OF NEVADA
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
5587 Wa Pai Shone Avenue
Carson City, Nevada 89701
(775) 687-7678 FAX (775) 687-4911
STEVE SISOLAK MICHAEL D. SHERLOCK
Governor Executive Director

NOTICE OF INTENT TO ACT UPON A REGULATION

Notice of Hearing for the Adoption, Amendment and Repeal
of
Regulations of the Commission on Peace Officer
Standards and Training

PUBLIC COMMENT HEARING NOTICE: The Commission on Peace Officer Standards and
Training (“Commission”) will be holding a Public Comment Hearing at 1:00 p.m. on Monday,
November 8, 2021, at the Southpoint Hotel and Casino, 9777 Las Vegas Blvd., S., Napa Room B,
Las Vegas, NV 89183. The purpose of the hearing is to receive comments from all interested persons
regarding the adoption, amendment and repeal of regulations that pertain to Chapter 289 of the Nevada
Administrative Code (NAC).

The following information is provided pursuant to the requirements of NRS 233B.0603:

. The need for and purpose of the proposed regulations.

Existing law requires the Peace Officer Standards and Training Commission to adopt regulations
establishing the minimum standards for the certification and decertification, recruitment, selection and
training of peace officers. (NRS 289.510)

Existing regulations authorize the Executive Director of the Commission to award a basic certificate to
a peace officer who meets the minimum standards of appointment and has been certified by another
state or completed certain federal training approved by the Commission if the peace officer meets
certain requirements. Existing regulations require such a peace officer to pass the state physical fitness
examination not later than 16 weeks after: (1) the date on which the peace officer was hired; or (2) if
the peace officer is a reserve officer, the date of activation of his or her reserve status.

(NAC 289.200) This proposed regulation additionally requires such a peace officer to pass the state
physical fitness examination not sooner than 30 days before the date on which the peace officer was
hired.

This proposed regulation will allow flexibility for agencies when scheduling the physical fitness test
and will eliminate the need to conduct multiple tests during the hiring process.
For a temporary regulation, the terms, or the substance of the regulation to be adopted, amended

or repealed, or a description of the subjects and issues involved.

This is a permanent regulation.
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. For a proposed regulation, a statement explaining how to obtain the approved or revised text of

the proposed regulation.

The Notice of Intent to Act Upon Regulation and proposed regulation text may be obtained by going
to the Register of Administrative Regulations for 2020 by clicking the link:
www.leg.state.nv.us/Register/2020Register/R 177-20P.pdf, by contacting Chief Kathy Floyd at
kfloyd@post.state.nv.us or by telephone at 775-687-3335 or going to the Nevada Commission on
POST website at http://post.nv.gov.

. The estimated economic effect of the regulation on the business which it is to regulate and on the

public. These must be stated separately and, in each case, must include:

(a) Both adverse and beneficial effects; and
(1) Adverse effects: None
(2) Beneficial effects: This regulation eliminates the need to administer the physical fitness test
multiple times during the hiring process, therefore saving the law enforcement agencies time and
money.

(b) Both immediate and long-term effects:
(1) The immediate effects: None
(2) The long-term effects: None

The methods used by the agency in determining the impact on a small business.

The Commission on POST has reviewed the text of the proposed regulations. Because the regulation
amends Nevada Administrative Code Chapter 289, dealing with certification provisions of the annual
continuing education of peace officers, the proposed amendments to NAC Chapter 289 will have no
impact on small business.

. The estimated cost to the agency for enforcement of the proposed regulation.

None

. A description of and citation to any regulations of other states or local governmental agencies

which the proposed regulation overlaps or duplicates and a statement explaining why the
duplication or overlapping is necessary. If the proposed regulation overlaps or duplicates a
federal regulation, the notice must include the name of the regulating federal agency.

The proposed regulation does not overlap or duplicate any regulations of state, local or federal
governmental agency regulating the same activity.

. If the regulation is required pursuant to federal law, a citation and description of the federal law.

The proposed regulation is not required by federal law.

. If the regulation includes provisions which are more stringent than a federal regulation that

regulates the same activity, a summary of such provision.

There are no federal regulations that regulate the same activity.
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10. Whether the proposed regulation establishes a new fee or increases an existing fee.
This regulation does not involve or establish fees.

11. For a temporary regulation, each address at which the text of the regulation may be inspected
and copied.

N/A

Khkdkd ek

Persons wishing to comment upon the proposed action of the Commission on Peace Officer Standards

and Training (Commission on POST) may appear at the scheduled public hearing or may address their comments, data, views
or arguments, in written form, to Michael D. Sherlock, Executive Director, Commission on POST, 5587 Wa Pai Shone
Avenue, Carson City, Nevada 89701. Written submissions must be received by the Commission on POST on or before
5:00 pm on October 25, 2021. If no person who is directly affected by the proposed action appears to request time to make
an oral presentation, the Commission on POST may proceed immediately to act upon any written submissions.

This Notice of Intent to Act Upon Regulations and the proposed regulation will be on file at the State Library, 100 Stewart
Street, Carson City, Nevada for inspection by members of the public during business hours. Additional copies of the notice
and regulations to be adopted, amended or repealed will be available at the Commission on POST Administrative Offices,
5587 Wai Pai Shone Avenue, Carson City, 89701, State of Nevada Register of Administrative Regulations, which is prepared
and published monthly by the Legislative Counsel Bureau pursuant to NRS 233B.0653, and on the Internet at
http://leg.state.nv.us, the POST web site at http://post.nv.gov and the State of Nevada Department of Administration website
at https://notice.nv.gov .

Copies of this notice and the proposed regulation will also be mailed to members of the public at no charge upon request.
Upon adoption of any regulation, the agency, if requested to do so by an interested person, either before adoption or within
30 days thereafter, shall issue a concise statement of the principal reasons for and against its adoption and incorporate therein

its reason for overruling the consideration urged against its adoption

The Notice of Intent to Act Upon Regulations and the proposed regulation have been sent to all criminal justice agencies on
the Commission on POST Listserv list and posted at the following locations:

Commission on POST Administrative Office
Carson City, NV 89701

http://post.nv.gov

http://notice.nv.gov

http://leg.state.nv.us

NOTE: We are pleased to make reasonable accommodations for members of the public with disabilities who wish to attend the meeting.
If special arrangements for the meeting are necessary, please notify the Commission on POST, in writing, at 5587 Wai Pai Shone
Avenue, Carson City, Nevada 89701, or call Chief Kathy Floyd at (775) 687-7678, Extension 3335, no later than five working days prior
to the meeting.
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FIRST
PARALLEL
SECTION

PROPOSED REGULATION OF THE PEACE OFFICERS’
STANDARDS AND TRAINING COMMISSION
LCB File No. R168-20

July 9, 2021

EXPLANATION — Matter in italics is new; matter in brackets [emitted-material] is material to be omitted.

AUTHORITY: § 1, NRS 289.510.

A REGULATION relating to peace officers; revising provisions relating to the certification of
peace officers; and providing other matters properly relating thereto.

Legislative Counsel’s Digest:

Existing law requires the Peace Officers’ Standards and Training Commission to adopt
regulations establishing the minimum standards for the certification and decertification,
recruitment, selection and training of peace officers. (NRS 289.510) Existing regulations
authorize the Executive Director of the Commission to award a basic certificate to a peace
officer who meets the minimum standards of appointment and has been certified by another state
or completed certain federal training approved by the Commission if the peace officer meets
certain requirements. Existing regulations require such a peace officer to pass the state physical
fitness examination not later than 16 weeks after: (1) the date on which the peace officer was
hired; or (2) if the peace officer is a reserve officer, the date of activation of his or her reserve
status. (NAC 289.200) This regulation additionally requires such a peace officer to pass the state
physical fitness examination not sooner than 30 days before the date on which the peace officer
was hired.

Section 1. NAC 289.200 is hereby amended to read as follows:

289.200 1. The Executive Director shall award a basic certificate to any peace officer who
meets the minimum standards for appointment established pursuant to NAC 289.110 and has:

(a) Satisfactorily completed the basic training course for basic certification;

(b) Passed the state certification examination with a score of at least 70 percent; and

(c) Passed the state physical fitness examination for the appropriate category of peace officer

as described in NAC 289.205.
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2. The Executive Director may award a basic certificate to any peace officer who has been
certified by the certifying entity of another state or has successfully completed a Federal Law
Enforcement Training Centers of the United States Department of Homeland Security training
program approved by the Commission and who meets the minimum standards for appointment
established pursuant to NAC 289.110 if:

(&) The Commission or its designee has determined that the course of training required for
the certification was at least equivalent to the basic training course for basic certification;

(b) The certification of the peace officer in the other jurisdiction has not been revoked or
suspended;

(c) Not more than 60 months have lapsed since the peace officer was employed in the other
jurisdiction;

(d) The peace officer has satisfactorily completed a training course that is approved by the
Executive Director which consists of a minimum of 80 hours of training that satisfies the
requirements established by the Commission pursuant to subsection 1 of NAC 289.300 in:

(1) Abuse of older persons;

(2) Child abuse and sexual abuse of a child;

(3) Civil liability;

(4) Classification and receiving of offenders;

(5) Constitutional law;

(6) Counter-terrorism and weapons of mass destruction;
(7) Crimes against persons;

(8) Crimes against property;

(9) Cultural awareness;
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(10) Domestic violence, stalking and aggravated stalking;
(11) Ethics in law enforcement;
(12) Fire safety and use of emergency equipment;
(13) Games offenders play;
(14) Gangs and cults;
(15) Juvenile law;
(16) Laws relating to arrest;
(17) Laws relating to correctional institutions;
(18) Laws relating to drugs, including, without limitation, current trends in drugs;
(19) Miscellaneous crimes;
(20) Modern correctional philosophy;
(21) Probable cause;
(22) Public and media relations;
(23) Records of offenders in institutions;
(24) Rights of victims;
(25) Search and seizure;
(26) Searches of offender institutions;
(27) Supervision of offenders;
(28) Training concerning active assailants; and
(29) Use of force;
(e) The peace officer passes the state certification examination with a score of at least 70

percent; and
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(F) The peace officer passes the state physical fitness examination for the appropriate
category of peace officer as described in NAC 289.205.

3. The Executive Director may award a reserve basic certificate to any reserve officer who
meets the minimum standards for appointment pursuant to NAC 289.110 and has:

(a) Satisfactorily completed the basic training course for a reserve certificate;

(b) Passed the state certification examination with a score of at least 70 percent; and

(c) Passed the state physical fitness examination described in subsection 1 of NAC 289.205.

4. Except as otherwise provided in subsection 5 or 6, an officer must pass the state physical
fitness examination:

(a) If the officer is not eligible for certification pursuant to subsection 2 or for the return of
his or her certificate to active status pursuant to subsection 9, not later than 16 weeks after the
first day of the officer’s basic training course certified or approved pursuant to NAC 289.300; or

(b) If the officer is eligible for certification pursuant to subsection 2 or for the return of his or
her certificate to active status pursuant to subsection 9, not sooner than 30 days before the date
on which the officer was hired and not later than 16 weeks after fthe] :

(1) The date on which the officer was hired ; or [}
(2) If the officer is a reserve officer, the date of activation of his or her reserve status.

5. Ifastudent enrolled in a basic training course certified or approved pursuant to NAC
289.300 sustains a bona fide physical injury that renders him or her incapable of completing the
requirements of the state physical fitness examination, an agency may submit a request for an
extension of time for the student to complete the examination. The agency shall submit such a
request to the Executive Director. The request must include, without limitation, written

verification by a physician that the student is incapable of completing the requirements of the
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state physical fitness examination. If the Executive Director determines that an extension of time
is warranted, the Executive Director shall authorize an extension of time for a period not to
exceed 12 months after the date on which the student was hired or, if the student is a reserve
officer, the date of activation of his or her reserve status.

6. If an officer passes the state physical fitness examination:

(&) While not enrolled in a basic training course certified or approved pursuant to NAC
289.300; and

(b) More than 16 weeks, but less than 12 months, after the date on which the officer was
hired or, if the officer is a reserve officer, the date of activation of his or her reserve status,
= the employing agency of the officer may submit a request to the Executive Director to waive
the requirements of subsection 4. The request must include, without limitation, the reason the
officer was unable to pass the state physical fitness examination within the periods described in
subsection 4. The Executive Director may, for good cause shown, grant a request submitted
pursuant to this subsection.

7. Upon satisfactory completion of the requirements listed in subsection 1, 2 or 3, the
employing agency shall submit a request for certification to the Executive Director. The request
must include:

(@) The name, social security number and date of hire of the officer or, if the officer is a
reserve officer, the date of activation of his or her reserve status;

(b) Documentary evidence that the officer has successfully completed an approved basic
training course;

(c) Verification by the administrator of the agency that the officer meets the minimum

standards established by this chapter; and
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(d) The statement concerning child support prescribed by the Division of Welfare and
Supportive Services of the Department of Health and Human Services pursuant to NRS 425.520.

8. The basic certificate of an officer whose employment is terminated for any reason will be
placed on inactive status. If such a person is again employed as a full-time peace officer, the
employing agency shall request that the person’s basic certificate be returned to active status. If
the certification of such a person is on inactive status for more than 5 consecutive years, the
person must renew his or her basic certificate by successfully completing the requirements set
forth in subsection 1.

9. If a person who successfully completes a basic training course for the purpose of
obtaining a basic certificate is not employed by an agency within 24 months after completing the
course, the person must repeat all of the requirements for basic certification set forth in
subsection 1.

10. Except as otherwise provided in this subsection, to satisfactorily complete a basic
training course for the purposes of this section, the person must successfully complete all of the
requirements in one course. If a person is discharged from a basic training course for any reason
that is not disciplinary, the person may complete any remaining requirements in a later course
provided by the same entity if the person has not previously been discharged from a course and
if:

(a) The administrator of the basic training course recommends that the person complete the
requirements in a later course, the administrator of the employing agency of the person requests
that the person be allowed to complete the requirements in a later course and the Executive

Director gives approval;
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(b) The subsequent course is provided in a manner which ensures that the person completes
all of the requirements for a basic training course for which the course is certified; and

(c) The subsequent course begins not later than 120 days after the discharge.
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STATE OF NEVADA
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
5587 Wa Pai Shone Avenue
Carson City, Nevada 89701
(775) 687-7678 FAX (775) 687-4911
STEVE SISOLAK MICHAEL D. SHERLOCK
Governor Executive Director

NOTICE OF INTENT TO ACT UPON A REGULATION

Notice of Hearing for the Adoption, Amendment and Repeal
of
Regulations of the Commission on Peace Officer
Standards and Training

PUBLIC COMMENT HEARING NOTICE: The Commission on Peace Officer Standards and
Training (“Commission”) will be holding a Public Comment Hearing at 1:00 p.m. on Monday,
November 8, 2021, at the Southpoint Hotel and Casino, 9777 Las Vegas Blvd., S., Napa Room B,
Las Vegas, NV 89183. The purpose of the hearing is to receive comments from all interested persons
regarding the adoption, amendment and repeal of regulations that pertain to Chapter 289 of the Nevada
Administrative Code (NAC).

The following information is provided pursuant to the requirements of NRS 233B.0603:

. The need for and purpose of the proposed regulations.

Existing law requires the Peace Officer Standards and Training Commission to adopt regulations
establishing minimum standards for the certification and decertification, recruitment, selection and
training of peace officers. (NRS289.510) (NAC289.290)

Existing regulations establish the minimum standard of training for peace officers in training category
I and require a peace officer in training category I to complete a basic course that includes, among
other items, the DWI Detection and standardized field sobriety Testing course approved by the
National Highway Traffic Safety Administration.

(NAC289.140) This proposed regulation adds the advanced Roadside Impaired Driving Enforcement
course approved by the National Highway Traffic Safety Administration to the basic course for a
peace officer in training category I.

This net increase of four hours of drug-driving detection training will have a positive impact on public
safety by having a better-trained law enforcement officer on Nevada roads.
For a temporary regulation, the terms, or the substance of the regulation to be adopted, amended

or repealed, or a description of the subjects and issues involved.

This is a permanent regulation.
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. For a proposed regulation, a statement explaining how to obtain the approved or revised text of

the proposed regulation.

The Notice of Intent to Act Upon Regulation and proposed regulation text may be obtained by going
to the Register of Administrative Regulations for 2020 by clicking the link:
www.leg.state.nv.us/Register/2020Register/R 177-20P.pdf, by contacting Chief Kathy Floyd at
kfloyd@post.state.nv.us or by telephone at 775-687-3335 or going to the Nevada Commission on
POST website at http://post.nv.gov.

. The estimated economic effect of the regulation on the business which it is to regulate and on the

public. These must be stated separately and, in each case, must include:

(a) Both adverse and beneficial effects; and
(1) Adverse effects: None
(2) Beneficial effects: This regulation adds the Advanced Roadside Impaired Driving Enforcement
course approved by the National Highway Traffic Safety Administration to the basic course for a
peace officer in training category I.
It will be implemented by adjusting the academy schedule without adding days or delays.

(b) Both immediate and long-term effects:
(1) The immediate effects: The regulation will require all academies to update the topic areas of
training already established in this regulation
(2) The long-term effects: None

The methods used by the agency in determining the impact on a small business.

The Commission on POST has reviewed the text of the proposed regulations. Because the regulation
amends Nevada Administrative Code Chapter 289, dealing with certification provisions of the annual
continuing education of peace officers, the proposed amendments to NAC Chapter 289 will have no
impact on small business.

. The estimated cost to the agency for enforcement of the proposed regulation.

None

. A description of and citation to any regulations of other states or local governmental agencies

which the proposed regulation overlaps or duplicates and a statement explaining why the
duplication or overlapping is necessary. If the proposed regulation overlaps or duplicates a
federal regulation, the notice must include the name of the regulating federal agency.

The proposed regulation does not overlap or duplicate any regulations of state, local or federal
governmental agency regulating the same activity.

. If the regulation is required pursuant to federal law, a citation and description of the federal law.

The proposed regulation is not required by federal law.

R177-20
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9. If the regulation includes provisions which are more stringent than a federal regulation that
regulates the same activity, a summary of such provision.

There are no federal regulations that regulate the same activity.
10. Whether the proposed regulation establishes a new fee or increases an existing fee.
This regulation does not involve or establish fees.

11. For a temporary regulation, each address at which the text of the regulation may be inspected
and copied.
N/A

fkdefhhk

Persons wishing to comment upon the proposed action of the Commission on Peace Officer Standards

and Training (Commission on POST) may appear at the scheduled public hearing or may address their comments, data, views
or arguments, in written form, to Michael D. Sherlock, Executive Director, Commission on POST, 5587 Wa Pai Shone
Avenue, Carson City, Nevada 89701. Written submissions must be received by the Commission on POST on or before
5:00 pm on October 25, 2021. If no person who is directly affected by the proposed action appears to request time to make
an oral presentation, the Commission on POST may proceed immediately to act upon any written submissions.

This Notice of Intent to Act Upon Regulations and the proposed regulation will be on file at the State Library, 100 Stewart
Street, Carson City, Nevada for inspection by members of the public during business hours. Additional copies of the notice
and regulations to be adopted, amended or repealed will be available at the Commission on POST Administrative Offices,
5587 Wai Pai Shone Avenue, Carson City, 89701, State of Nevada Register of Administrative Regulations, which is prepared
and published monthly by the Legislative Counsel Bureau pursuant to NRS 233B.0653, and on the Internet at
http://leg.state.nv.us, the POST web site at http://post.nv.gov and the State of Nevada Department of Administration website
at https://notice.nv.gov .

Copies of this notice and the proposed regulation will also be mailed to members of the public at no charge upon request.
Upon adoption of any regulation, the agency, if requested to do so by an interested person, either before adoption or within
30 days thereafter, shall issue a concise statement of the principal reasons for and against its adoption and incorporate therein

its reason for overruling the consideration urged against its adoption

The Notice of Intent to Act Upon Regulations and the proposed regulation have been sent to all criminal justice agencies on
the Commission on POST Listserv list and posted at the following locations:

Commission on POST Administrative Office
Carson City, NV 89701

http://post.nv.gov

http://notice.nv.gov

http://leg.state.nv.us

NOTE: We are pleased to make reasonable accommodations for members of the public with disabilities who wish to attend the meeting.
If special arrangements for the meeting are necessary, please notify the Commission on POST, in writing, at 5587 Wai Pai Shone
Avenue, Carson City, Nevada 89701, or call Chief Kathy Floyd at (775) 687-7678, Extension 3335, no later than five working days prior
to the meeting.
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R177-20



PROPOSED REGULATION OF THE PEACE OFFICERS’
STANDARDS AND TRAINING COMMISSION
LCB File No. R177-20

July 1, 2021

EXPLANATION — Matter in italics is new; matter in brackets [emitted-material] is material to be omitted.

AUTHORITY: § 1, NRS 289.510.

A REGULATION relating to peace officers; revising provisions relating to the minimum
standard of training required for certain peace officers; and providing other matters
properly relating thereto.

Legislative Counsel’s Digest:

Existing law requires the Peace Officers’ Standards and Training Commission to adopt
regulations establishing minimum standards for the certification and decertification, recruitment,
selection and training of peace officers. (NRS 289.510) Existing regulations establish the
minimum standard of training for peace officers in training category | and require a peace officer
in training category | to complete a basic course that includes, among other items, the DWI
Detection and Standardized Field Sobriety Testing course approved by the National Highway
Traffic Safety Administration. (NAC 289.140) This regulation adds the Advanced Roadside
Impaired Driving Enforcement course approved by the National Highway Traffic Safety
Administration to the basic course for a peace officer in training category I.

Section 1. NAC 289.140 is hereby amended to read as follows:

289.140 The minimum standard of training for officers in training category | is successful
completion of a basic course that includes 480 hours of training in:

1. Law and legal procedures, specifically:

(@) Civil liability;

(b) Constitutional law;

(c) Crimes against persons;

(d) Crimes against property;

--1--
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(e) Juvenile law;

(F) Laws governing coroners;

(g) Laws relating to arrest;

(h) Laws relating to correctional institutions;

(i) Laws relating to drugs, including, without limitation, current trends in drugs;
(1) Miscellaneous crimes;

(K) Probable cause;

(D) Rights of victims;

(m) Search and seizure;

(n) Searches of offender institutions;

(o) Traffic laws; and

(p) Use of force.

2. Patrol operations and investigations, specifically:

(a) Abuse of older persons;

(b) Basic patrol procedures;

(c) Child abuse and sexual abuse of a child;

(d) Crash investigations;

(e) Domestic violence, stalking and aggravated stalking;

(F Investigation of crime scenes, collection and preservation of evidence and fingerprinting;
(g) Principles of investigation;

(h) Techniques of interviewing and interrogation;

-D--
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(i) The DWI Detection and Standardized Field Sobriety Testing feourse} and the Advanced
Roadside Impaired Driving Enforcement courses approved by the National Highway Traffic
Safety Administration; and

(1) Unknown-risk and high-risk vehicle stops.

3. Performance skills, specifically:

(a) Fire safety and use of emergency equipment;

(b) Interpersonal communications;

(c) Lifetime fitness;

(d) Operation of emergency vehicles;

(e) Provision of emergency first aid and cardiopulmonary resuscitation;

(F) Public and media relations;

(g) Searching of buildings;

(h) Tactics for the arrest and control of suspects, including, without limitation, methods for
arrest and the use of less than lethal weapons;

(i) Training concerning active assailants;

(J) Training in the use of firearms; and

(K) Writing of reports.

4. The functions of a peace officer, specifically:

(a) Care of persons in custody;

(b) Classification and receiving of offenders;

(c) Community policing;

(d) Counter-terrorism and weapons of mass destruction;

(e) Courtroom demeanor, including, without limitation, the giving of testimony;

--3--
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(F) Crisis intervention;

(g) Cultural awareness;

(h) Ethics in law enforcement;

(i) Games offenders play;

(J) Gangs and cults;

(k) Handling of persons with mental illness;
() History and principles of law enforcement;
(m) Modern correctional philosophy;

(n) National Crime Information Center procedures;
(o) Records of offenders in institutions;

(p) Supervision of offenders;

(a) Survival of peace officers;

(r) Systems of criminal justice; and

(s) The realities of law enforcement.

5. Course administration and examinations.

—f--
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STATE OF NEVADA COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
5587 Wa Pai Shone Avenue
Carson City, Nevada 89701
(775) 687-7678  FAX (775) 687-4911
STEVE SISOLAK MICHAEL D. SHERLOCK

Governor Executive Director

NOTICE OF WORKSHOP TO SOLICIT COMMENTS ON PROPOSED REGULATIONS

The Commission on Peace Officer Standards and Training is proposing the adoption, amendment and repeal of
regulations pertaining to Chapter 289 of the Nevada Administrative Code.

A workshop has been scheduled for 1:00 p.m. on Monday, November 8, 2021, at the Southpoint Hotel and
Casino, 9777 Las Vegas Blvd., S., Napa Room B, Las Vegas, NV 89183. The purpose of the workshop is to
solicit comments from interested persons on the following general topic(s) that may be addressed in the proposed
regulations:

TOPIC NAC REGULATION

A. Discussion regarding possible revision to NAC 289.047 (Definition of “Executive NAC 289.047
level position”) to clarify one of the requirements to qualify for an Executive
Certificate by changing the definition of “Executive level position” as follows:
“Executive level position” means a position held by a peace officer as a chief of
police, sheriff, director or chief executive of an agency or deputy chief,
undersheriff, deputy director or other rank designated as the second in command
of the agency.

B. Discussion regarding revisions to NAC 289.230(1)(b) to comply with NAC 289.230
annual continuing education requirements established in NRS 289.510(c)(2)
which requires all peace officers annually complete not less than 12 hours of
continuing education in courses that address (1) Racial profiling (2) Mental
health, including, without limitation, crisis intervention (3) The well being of
officers (4) Implicit bias recognition (5) De-escalation (6) Human trafficking; and
(7) Firearms

. : : . _ NAC 289.110
C. Discussion regarding revisions to NAC 289.110 to comply with

requirements established in NRS 289.510(c)(1) Requirements for evaluations
to be conducted during the recruitment and selection of peace officers, which
must identify implicit bias on the part of a peace officer on the basis of race,
color, religion, national origin, physical or mental disability, sexual
orientation or gender identity or expression;



A copy of all materials for the meeting may be obtained by contacting Kathy Floyd, Standards Division Chief, at (775) 687-
7678, ext.3335, Commission on Peace Officer Standards and Training at 5587 Wa Pai Shone Avenue, Carson City, Nevada
89701. A reasonable fee for copying may be charged.

This Notice of Workshop to Solicit Comments on Proposed Regulations has been sent to all listed meeting locations, all
persons on the agency’s mailing list for administrative regulations, all Nevada law enforcement agencies, agency single
points of contact and posted at the following:

POST Administrative Office, Carson City
Nevada State Library and Archives, Carson City
http://post.nv.gov
http://notice.nv.gov
http://leg.state.nv.us
Electronically Posted pursuant to NRS 241.020(4)

NOTE: We are pleased to make reasonable accommodations for members of the public who are disabled and wish to
attend the meeting. If special arrangements for the meeting are necessary, please notify the Commission on Peace Officer
Standards and Training at 5587 Wa Pai Shone Avenue, Carson City, Nevada 89701 or call Kathy Floyd at (775) 687-7678,

Ext. 3335, no later than 2 working days prior to the meeting.


http://post.nv.gov/
http://notice.nv.gov/

NAC 289.047 “Executive level p05|t|0n” defined. (NRS 289.510) ”Executive level position” means a
position held by a peace officer in—w \

agency- as a chlef of police, sheriff, dtrector or chtef executive of an agency or deputy chtef
undersheriff, deputy director or other rank designated as the second in command of the agency.
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APPROVED REGULATION OF THE PEACE OFFICERS'
STANDARDS AND TRAINING COMMISSION
LCB File No. R025-20

Effective November 2, 2020

EXPLANATION — Matter in italics is new; matter in brackets (emitted-material) is material to be omitted.

AUTHORITY: "1-3, NRS 289.510.

A REGULATION relating to peace officers; revising certain annual requirements for
maintenance of a basic certificate or reserve certificate by a peace officer; and
providing other matters properly relating thereto.

Legislative Counsel's Digest:
Existing law requires the Peace Officers' Standards and Training Commission to adopt

regulations establishing minimum standards for the certification and decertification, recruitment,
selection and training of peace officers. (NRS 289.510)

Existing regulations require a peace officer to satisfy certain requirements annually in order
to maintain a basic certificate or reserve certificate, including completion of 12 hours of in-service
training prescribed by the administrator of the employing agency of the peace officer. Existing
regulations authorize this in-service training to include, without limitation, training related to: (1)
legal issues; (2) the policies and procedures of the employing agency of the peace officer; (3)
driving; (4) first aid; (5) cardiopulmonary resuscitation; (6) blood-borne pathogens; (7) sexual
harassment; and (8) any other training prescribed by the administrator of the employing agency of
the peace officer. (NAC 289.230) Section 1 of this regulation removes the existing in-service
training requirements and instead provides that the peace officer must complete not less than 12
hours of continuing education in courses that address: (1) racial profiling; (2) mental health; (3) the
well-being of officers; (4) implicit bias recognition; (5) de-escalation; (6) human trafficking; and
(7) firearms. Sections 2 and 3 of this regulation make conforming changes.

Approved Regulation R025-20



Section 1. NAC 289.230 is hereby amended to read as follows:

289.230 1. Except as otherwise provided in subsections 7 and 8, to maintain a basic
certificate or reserve certificate, the officer must annually {satisfy}:
(a) Satisfy the requirements of subsection 5; and {eomplete}
(b) Complete not less than 12 hours of [additional-ageney-in-service-training preseribed-by-the

of the-officerJ-continuing education in courses that address:
(1) Racial profiling;

(2) Mental health 5], including, without limitation, crisis intervention;
(3) The well-being of officers;

(4) Implicit bias recognition;

(5) De-escalation;

(6) Human trafficking; and

(7) Firearms.

2. The employing agency shall ensure that its officers comply with the requirements of
subsection 1. The employing agency shall notify each officer of the requirements of this section
and the penalties set forth in subsection 4 for failure to comply with this section. After an officer
completes the requirements of subsection I, the employing agency shall submit to the Executive
Director by any means approved by the Executive Director verification that the officer has
completed those requirements. Verification must be submitted on or before December 31 of the
year in which the officer was required to complete the requirements of subsection 1.

3. If the Executive Director has not received verification that an officer has completed the
requirements of subsection 1 on or before December 31 of the year in which the officer was
required to complete those requirements, the Executive Director shall notify the administrator of
the employing agency that he or she has not received the verification required by subsection 2 and
that if the verification is not received on or before March 1 following the year in which the officer
was required to complete the requirements, the Executive Director will place the administrator on
the agenda for the next scheduled meeting of the Commission to explain the delay in the submission
of the verification. If the Executive Director has not received verification that an officer has
completed the requirements of subsection 1 on or before March 1 following the year in which
[training] the officer was required [5] to complete the requirements, the Executive Director shall

Approved Regulation R025-20



place the administrator of the employing agency on the agenda for the next scheduled meeting of
the Commission.

4. Upon the request of the Commission or its designee, the employing agency shall make
available for inspection the records of all officers to verify that they have complied with the
requirements of subsection 1. The Commission will notify each officer and his or her employing
agency of any noncompliance. The Commission will suspend the certificate of any officer who
does not complete the requirements of subsection 1 within 60 days after the date on which he or
she received the notice of noncompliance. The Executive Director may temporarily reinstate the
suspended certificate of an officer upon receiving documentation from the officer which
demonstrates that he or she has complied with the requirements of subsection 1. The temporary
reinstatement of the suspended certificate is effective upon the Executive Director's approval of the
temporary reinstatement and expires on the date on which the Commission determines whether to
reinstate the certificate. The Commission will reinstate the suspended certificate or temporarily
reinstated certificate of an officer upon receiving documentation from the officer which
demonstrates that he or she has complied with the requirements of subsection 1.

5. Except as otherwise provided in subsections 7 and 8, in addition to completing the [ageney
-serviee-training| continuing education required pursuant to subsection 1, an officer must:

(a) Ifthe officer is authorized to use a firearm, at least biannually demonstrate a minimum level
of proficiency in the use of each type of firearm he or she is authorized to use. An officer who does
not demonstrate a minimum level of proficiency with the use of any type of firearm he or she is
authorized to use may not carry or use that type of firearm until he or she participates in a remedial
course established by the employing agency to ensure that the officer achieves and maintains a
satisfactory level of proficiency.

(b) If the officer is authorized to use an impact weapon, chemical weapon, electronic
incapacitating device or other less than lethal weapon, at least annually demonstrate a minimum
level of proficiency in the use of each such weapon or device he or she is authorized to use. An
officer who does not demonstrate a minimum level of proficiency with the use of any such weapon
may not carry or use that weapon until the officer participates in a remedial course established by
the employing agency to ensure that the officer achieves and maintains a satisfactory level of
proficiency.

(c) If the duties of an officer require him or her to use arrest and control tactics, demonstrate
annually a minimum level of proficiency in the use of arrest and control tactics, including, without
limitation, techniques related to applying handcuffs, taking down suspects, self-defense and
retention of weapons.

(d) If the employing agency of the officer authorizes the use of a carotid restraint or lateral
vascular neck restraint, demonstrate annually a minimum level of proficiency in those techniques.

(e) Review annually each policy of the employing agency which addresses the use of force in
any situation in which the agency or the officer may become involved.

6. Each employing agency shall establish and provide the courses set forth in subsection 5 to
its officers and establish the minimum level of proficiency that an officer must demonstrate in
each course.

7. An officer:
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(a) Who voluntarily leaves his or her employment as a peace officer for at least 4 consecutive
months but not more than 60 consecutive months;

(b) Whose employment as a peace officer is terminated for any reason for at least 4 consecutive
months but not more than 60 consecutive months;

(c) Who, during a period of continuous employment as a peace officer, is absent from his or her
duties as a peace officer because of medical leave, military leave or other approved leave for at least
4 consecutive months; or

(d) Who is hired, rehired or reinstated on or after July 1 of a reporting year,

= must satisfy the requirements of paragraphs (b) to (e), inclusive, of subsection 5 and
demonstrate a minimum level of proficiency in the use of each type of firearm he or she is
authorized to use before commencing or resuming his or her duties as a peace officer.

8. An officer who instructs a course pursuant to subsection 5 is not required to comply with the
requirements of subsection 5 to which the instruction applies if the officer:

(a) Instructs a course in the subject for which the officer is qualified and approved by the
administrator of the officer's agency during each calendar year;

(b) Participates at least once every 3 years in a course of training for instructors that is approved
by the Executive Director; and

(c) Demonstrates to the Commission or its designee at least once every 3 years proficiency in
the subject that he or she instructs.

9. Each agency shall maintain documentation of the courses provided pursuant to subsection

5. Such documentation must include, without limitation, the qualifications of each instructor who

provides training, a description of the training provided and a list on a form that has been approved
by the Executive Director of each officer who completes the training.

Approved Regulation R025-20



NAC 289.110 Minimum standards for appointment. (NRS 289.510)

1. No person may be appointed to perform the duties of a peace officer unless he or she:

(a) Has undergone a complete and documented investigation of his or her background which verifies
that the person has good moral character and meets the minimum standards established by the
Commission;

(b) Is a citizen of the United States;

(c) Is at least 21 years of age at the time of the appointment;

(d) Has successfully completed the 12th grade or has been certified by an appropriate authority as
having an equivalent education; and

(e) Has undergone a medical examination performed by a licensed physician who confirms in writing
that no physical condition exists which would adversely affect his or her performance of the duties of a
peace officer. The employing agency shall inform the examining physician of the specific functions
required by the position to be filled.

2. The investigation of the background of a person required pursuant to subsection 1 must include,
without limitation:

(a) Aninvestigation of the current and past employment history of the person, including, without
limitation, an examination of the duties that have been assigned to the person and any performance
evaluations of the person;

(b) Aninquiry into the criminal history of the person in the State of Nevada and in any other state
where the person is known to have resided, which must include, without limitation, any warrants issued
for the person and the submission of the person’s fingerprints to the Central Repository for Nevada
Records of Criminal History for submission to the Federal Bureau of Investigation for its report;

(c) Aninquiry to the Department of Motor Vehicles and the appropriate entity in each other state in
which the person is known to have resided regarding any driver’s licenses the person has held and the
driving record of the person;

(d) A financial history of the person;

(e) The educational background of the person;

(f) The history of any military service of the person;

(g) A history of each physical address where the person has resided;

(h) A drug screening test;

(i) A psychological evaluation; and

(j) The use of a lie detector as defined in NRS 613.440 for a peace officer being appointed as a

category |, category Il or reserve peace officer.

(k) Requirements for evaluations to be conducted during the recruitment and selection of peace

officers, which must identify implicit bias on the part of a peace officer on the basis of race, color,
religion, national origin, physical or mental disability, sexual orientation or gender identity or

expression;

3. The investigation of the background of a person required pursuant to subsection 1 may include
the use of a lie detector as defined in NRS 613.440 for a peace officer being appointed as a category llI
peace officer.

4. A person may not be appointed to perform the duties of a peace officer if he or she has:

(a) Been convicted of a felony in this State or of any offense which would be a felony if committed in
this State;

(b) Been convicted of an offense involving moral turpitude or the unlawful use, sale or possession of
a controlled substance;

(c) A documented history of physical violence; or



(d) Resigned in lieu of termination or been terminated from any civil service employment for
substantiated misconduct involving dishonesty, and has not been reinstated as a result of a judicial
action or any available appeal or remedy relating to the resignation or termination, including, without
limitation, any civil service appeal, direct administrative appeal or collective bargaining remedy. For
purposes of this paragraph, “dishonesty” includes untruthfulness, deception, misrepresentation,
falsification, and dishonesty by admission or omission.

[Peace Officers’ Standards & Training Com., § IV, eff. 5-7-82] — (NAC A 12-17-87; 8-24-90; A by Peace
Officers’ Standards & Training Comm’n by R102-99, 11-2-99; R118-09, 1-28-2010; R085-10, 12-16-2010,
eff. 7-1-2011; R066-12, 9-14-2012)



STATE OF NEVADA
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
5587 Wa Pai Shone Avenue
Carson City, Nevada 89701
(775) 687-7678 FAX (775) 687-4911
STEVE SISOLAK MICHAEL D. SHERLOCK
Governor Executive Director

NOTICE OF PUBLIC MEETING (NRS 241)

NOTICE IS HEREBY GIVEN THAT STARTING AT 1:00 P.M. ON MONDAY, NOVEMBER 8,
2021, THE COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING WILL HOLD A
PUBLIC COMMENT HEARING, WORKSHOP AND REGULARLY SCHEDULED MEETING
AT THE SOUTHPOINT HOTEL AND CASINO, 9777 LAS VEGAS BLVD,, S., NAPA ROOM
B, LAS VEGAS, NV 89183.

The agenda will include the following items. The Commission, at their discretion, may take items out
of order, combine two or more agenda items for consideration, and remove an item from the agenda or
delay discussion relating to an item on the agenda at any time. A request to have an item on the agenda
heard out of order shall be made to the Commission’s secretary prior to the commencement of the
meeting. Prior to the commencement or conclusion of a contested case or a quasi-judicial proceeding
that may affect the due process rights of an individual the Commission may refuse to consider public
comment. See NRS 233B.126.

I. PUBLIC COMMENT HEARINGS
1. Call to order

2. Roll call of Commission Members

3. Public Comment Hearing on Proposed Regulations LCB File R167-20, R168-20 and LCB File R177-20.

THE PURPOSE OF THE HEARING IS TO RECEIVE COMMENTS FROM ALL INTERESTED
PERSONS REGARDING THE ADOPTION, AMENDMENT AND REPEAL OF REGULATIONS
PERTAINING TO CHAPTER 289 OF THE NEVADA ADMINISTRATIVE CODE (NAC) (THIS
PUBLIC COMMENT HEARING HAS BEEN PREVIOUSLY NOTICED AS REQUIRED BY NRS
CHAPTER 233B):

TOPICS

A. LCB File R167-20 - Amend NAC 289.110 (1) to require a person appointed to perform the duties of a
peace officer to have: (1) graduated from high school; (2) passed the General Educational Development Test
or another high school equivalency assessment approved by the State Board of Education; or (3) passed a high
school equivalency assessment approved by an appropriate authority in another state.



B. LCB File R168-20 - Amend NAC 289.200(4)(b) to additionally require a peace officer to pass the
state physical fitness examination not sooner than 30 days before the date on which the peace officer
was hired and not later than 16 weeks after (1) The date on which the officer was hired; or (2) If the
officer is a reserve officer, the date of activation of his or her reserve status.

C. LCB File 177-20 — Amend NAC 289.140 to add the advanced Roadside Impaired Driving
Enforcement course approved by the National Highway Traffic Safety Administration to the basic course for a
peace officer in training category 1.

II. WORKSHOP
1. Workshop on proposed regulation change.

THE PURPOSE OF THE HEARING IS TO SOLICIT COMMENTS FROM INTERESTED
PERSONS ON THE FOLLOWING TOPIC THAT MAY BE ADDRESSED IN FUTURE
PROPOSED REGULATIONS (THIS WORKSHOP HAS BEEN PREVIOUSLY NOTICED
PURSUANT TO THE REQUIREMENTS OF NRS CHAPTER 233B):

TOPIC NAC REGULATION

A. Discussion regarding possible revision to NAC 289.047 (Definition of NAC 289.047
“Executive level position™) to clarify one of the requirements to qualify
for an Executive Certificate by changing the definition of “Executive level
position” as follows: “Executive level position” means a position held by
a peace officer as a chief of police, sheriff, director or chief executive of
an agency or deputy chief, undersheriff, deputy director or other rank
designated as the second in command of the agency.

B. Discussion regarding revisions to NAC 289.230(1)(b) to comply with NAC 289.230
annual continuing education requirements established in NRS
289.510(c)(2) which requires all peace officers annually complete not less
than 12 hours of continuing education in courses that address (1) Racial
profiling (2) Mental health, including, without limitation, crisis
intervention (3) The well-being of officers (4) Implicit bias recognition
(5) De-escalation (6) Human trafficking; and (7) Fircarms

] ) ) o ) NAC 289.110
C. Discussion regarding revisions to NAC 289.110 to comply with

requirements established in NRS 289.510(c)(1) Requirements for
evaluations to be conducted during the recruitment and selection of peace
officers, which must identify implicit bias on the part of a peace officer on
the basis of race, color, religion, national origin, physical or mental
disability, sexual orientation or gender identity or expression;

2. PUBLIC COMMENT. The Commission may not take action on
any matter considered under this item until the matter is specifically
included on an agenda as an action item.



ITI. REGULARLY SCHEDULED MEETING AGENDA ITEMS

1.

DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.
a. Approval of minutes from the July 12, 2021 regularly scheduled POST Commission Meeting

INFORMATION Executive Director’s report.
a. Training Division

b. Standards Division

c. Administration

DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.

The Commission to decide whether to continue the rulemaking process to revise NAC 289.047 (Definition
of “Executive level position”) to clarify one of the requirements to qualify for an Executive Certificate by
changing the definition of “Executive level position” as follows: “Executive level position” means a position
held by a peace officer as a chief of police, sheriff, director or chief executive of an agency or deputy
chief, undersheriff, deputy director or other rank designated as the second in command of the agency.

DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.

The Commission to decide whether to continue the rulemaking process to revise NAC 289.230(1)(b) to
comply with annual continuing education requirements established in NRS 289.510(¢)(2) which requires
all peace officers annually complete not less than 12 hours of continuing education in courses that address
(1) Racial profiling (2) Mental health, including, without limitation, crisis intervention (3) The well-being
of officers (4) Implicit bias recognition (5) De-escalation (6) Human trafficking; and (7) Firearms

DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.

The Commission to decide whether to continue the rulemaking process to revise NAC 289.110 to comply
with requirements established in NRS 289.510(c)(1) Requirements for evaluations to be conducted during
the recruitment and selection of peace officers, which must identify implicit bias on the part of a peace
officer on _the basis of race, color, religion, national origin, physical or mental disability, sexual
orientation or gender identity or expression;

DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.
The Commission to discuss and take possible action to adopt, amend or repeal their regulations as follows:

A. LCB File R167-20 - Amend NAC 289.110 (1) to require a person appointed to perform the duties of a
peace officer to have: (1) graduated from high school; (2) passed the General Educational Development
Test or another high school equivalency assessment approved by the State Board of Education; or (3) passed
a high school equivalency assessment approved by an appropriate authority in another state.

B. LCB File R168-20 - Amend NAC 289.200(4)(b) to additionally require a peace officer to pass the
state physical fitness examination not sooner than 30 days before the date on which the peace
officer was hired and not later than 16 weeks after (1) The date on which the officer was hired; or
(2) If the officer is a reserve officer, the date of activation of his or her reserve status.

C. LCB File 177-20 — Amend NAC 289.140 to add the advanced Roadside Impaired Driving Enforcement
course approved by the National Highway Traffic Safety Administration to the basic course for a peace
officer in training category I.

The Commission to fully consider all written and oral comments received on these
proposed regulations before taking any action.




7. DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.
Dr. Allen Anes requests this opportunity to present to the Commission his program of offering Lifetime
(Commander) Memberships from Front Sight to all interested peace officers in Nevada.

8. DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.
Request from the Carson City Sheriff’s Office for a 6-month extension pursuant to NRS 289.550
for the following employees to meet the certification requirement:
Deputy Nathan Trapp- Hire date 08/28/2020, extension to 02/2022
Deputy Dustin Randol- Hire date 10/23/2020, extension to 04/2022
Deputy Douglas Keennon- Hire date 12/18/2020, extension to 06/2022
Deputy Angel Meza Marquez- Hire date 12/18/2020, extension to 06/2022
Deputy Grant Zampirro- Hire date 12/18/2020, extension to 06/2022

9. DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.
Request from Las Vegas Metropolitan Police Department for an Executive Certificate for their
employee Captain Timothy Hatchett.

10. PUBLIC COMMENTS
The Commission may not take action on any matter considered under this item until the matter is
specifically included on an agenda as an action item.

11. DI 1 PUBLI MMENT. AND FOR P IBLE ACTI
Schedule upcoming Commission Meeting

12. DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.
Adjournment.

POSTED AT THE FOLLOWING LOCATIONS:

Commission on POST Administrative Office
Carson City, NV 89701

State Library, Archives and Public Records
100 Stewart Street, Carson City

http://post.nv.gov

http://notice.nv.gov

http://leg.state.nv.us

Pursuant to NRS 241.020(2)(c), a copy of supporting materials for the meeting may be obtained by contacting POST Standards Division,
at (775) 687-7678, ext. 3335, Commission on Peace Officer Standards and Training at 5587 Wa Pai Shone Avenue, Carson City, Nevada
89701.

NOTE: We are pleased to make reasonable accommodations for members of the public who are disabled and wish to attend the meeting. If
special arrangements for the meeting are necessary, please notify the Commission on Peace Officer Standards and Training at 5587 Wa
Pai Shone Avenue, Carson City, Nevada 89701 or call Kathy Floyd at (775) 687-7678, Ext. 3335, no later than 2 working days prior to
the meeting.
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I. PUBLIC COMMENT HEARING

1. Call to order

2. Roll call of Commission Members






I. PUBLIC COMMENT HEARING

3. Public Comment Hearing on Proposed Regulations
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I. PUBLIC COMMENT HEARING

3. Public Comment Hearing on Proposed Regulations

A. R167-20






STATE OF NEVADA
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
5587 Wa Pai Shone Avenue
Carson City, Nevada 89701
(775) 687-7678 FAX (775) 687-4911
STEVE SISOLAK MICHAEL D. SHERLOCK
Governor Executive Director

NOTICE OF INTENT TO ACT UPON A REGULATION

Notice of Hearing for the Adoption, Amendment and Repeal
of
Regulations of the Commission on Peace Officer
Standards and Training

PUBLIC COMMENT HEARING NOTICE: The Commission on Peace Officer Standards and
Training (“Commission”) will be holding a Public Comment Hearing at 1:00 p.m. on Monday,
November 8, 2021, at the Southpoint Hotel and Casino, 9777 Las Vegas Blvd., S., Napa Room B,
Las Vegas, NV 89183. The purpose of the hearing is to receive comments from all interested persons
regarding the adoption, amendment and repeal of regulations that pertain to Chapter 289 of the Nevada
Administrative Code (NAC).

The following information is provided pursuant to the requirements of NRS 233B.0603:

. The need for and purpose of the proposed regulations.

Existing law requires the Peace Officers’ Standards and Training Commission to adopt regulations
establishing minimum standards for the certification and decertification, recruitment, selection and
training of peace officers. (NRS 289.510)

Existing regulations require a person appointed to perform the duties of a peace officer, among other
requirements, to have successfully completed the 12th grade or been certified by an appropriate
authority as having an equivalent education.

(NAC 289.110) This proposed regulation will require a person appointed to perform the duties of a
peace officer to have: (1) graduated from high school; (2) passed the General Educational
Development Test or another high school equivalency assessment approved by the State Board of
Education; or (3) passed a high school equivalency assessment approved by an appropriate authority in
another state.

This proposed regulation will provide clarification to our law enforcement agencies regarding what
programs will be accepted by Nevada POST as meeting the graduation requirement and allow for all
home school programs that are non-accredited to still be recognized by requiring the GED or other
high school equivalency assessment.

R167-20



For a temporary regulation, the terms, or the substance of the regulation to be adopted, amended
or repealed, or a description of the subjects and issues involved.

This is a permanent regulation.

. For a proposed regulation, a statement explaining how to obtain the approved or revised text of

the proposed regulation.

The proposed regulation text may be obtained by going to the Register of Administrative Regulations
for 2020 and clicking the link: www.leg.state.nv.us/Register/2020Register/R168-20P.pdf, by contacting
Chief Kathy Floyd at kfloyd@post.state.nv.usor by telephone at 775-687-7678, ext. 3335 or going to
the Nevada Commission on POST website at https://post.nv.gov.

. The estimated economic effect of the regulation on the business which it is to regulate and on the

public. These must be stated separately and, in each case, must include:

(a) Both adverse and beneficial effects; and
(1) Adverse effects: None
(2) Beneficial effects: This proposed regulation will provide clarification to our law enforcement
agencies regarding what programs will be accepted by Nevada POST as meeting the graduation
requirement and allowing for an option for non-accredited programs to still be recognized by
requiring the GED or other high school equivalency assessment.

(b) Both immediate and long-term effects:
(1) The immediate effects: None
(2) The long-term effects: None

The methods used by the agency in determining the impact on a small business.

The Commission on POST has reviewed the text of the proposed regulations. Because the regulation
amends Nevada Administrative Code Chapter 289, dealing with certification provisions of the annual
continuing education of peace officers, the proposed amendments to NAC Chapter 289 will have no
impact on small business.

. The estimated cost to the agency for enforcement of the proposed regulation.

None

. A description of and citation to any regulations of other states or local governmental agencies

which the proposed regulation overlaps or duplicates and a statement explaining why the
duplication or overlapping is necessary. If the proposed regulation overlaps or duplicates a
federal regulation, the notice must include the name of the regulating federal agency.

The proposed regulation does not overlap or duplicate any regulations of state, local or federal
governmental agency regulating the same activity.
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8.

10.

11.

If the regulation is required pursuant to federal law, a citation and description of the federal law.
The proposed regulation is not required by federal law.

If the regulation includes provisions which are more stringent than a federal regulation that
regulates the same activity, a summary of such provision.

There are no federal regulations that regulate the same activity.

Whether the proposed regulation establishes a new fee or increases an existing fee.
This regulation does not involve or establish fees.

For a temporary regulation, each address at which the text of the regulation may be inspected
and copied.

N/A

dekdhdd ek

Persons wishing to comment upon the proposed action of the Commission on Peace Officer Standards

and Training (Commission on POST) may appear at the scheduled public hearing or may address their comments, data, views
or arguments, in written form, to Michael D. Sherlock, Executive Director, Commission on POST, 5587 Wa Pai Shone
Avenue, Carson City, Nevada 89701. Written submissions must be received by the Commission on POST on or before
5:00 pm on October 25, 2021. If no person who is directly affected by the proposed action appears to request time to make
an oral presentation, the Commission on POST may proceed immediately to act upon any written submissions.

This Notice of Intent to Act Upon Regulations and the proposed regulation will be on file at the State Library, Archives and
Public Records Administrator, 100 Stewart Street, Carson City, Nevada for inspection by members of the public during
business hours. Additional copies of the notice and regulations to be adopted, amended or repealed will be available at the
Commission on POST Administrative Offices, 5587 Wai Pai Shone Avenue, Carson City, 89701, State of Nevada Register
of Administrative Regulations, which is prepared and published monthly by the Legislative Counsel Bureau pursuant to NRS
233B.0653, and on the Internet at http://leg.state.nv.us, the POST web site at http://post.nv.gov and the State of Nevada
Department of Administration website at https://notice.nv.gov .

Copies of this notice and the proposed regulation will also be mailed to members of the public at no charge upon request.
Upon adoption of any regulation, the agency, if requested to do so by an interested person, either before adoption or within
30 days thereafter, shall issue a concise statement of the principal reasons for and against its adoption and incorporate therein

its reason for overruling the consideration urged against its adoption

The Notice of Intent to Act Upon Regulations and the proposed regulation have been sent to all criminal justice agencies on
the Commission on POST Listserv list and posted at the following locations:

Commission on POST Administrative Office
Carson City, NV 89701

http://post.nv.gov

http://notice.nv.gov

http://leg.state.nv.us

NOTE: We are pleased to make reasonable accommodations for members of the public with disabilities who wish to attend the meeting.
If special arrangements for the meeting are necessary, please notify the Commission on POST, in writing, at 5587 Wai Pai Shone
Avenue, Carson City, Nevada 89701, or call Chief Kathy Floyd at (775) 687-7678, Extension 3335, no later than five working days prior
to the meeting.
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SEE ATTACHED COPIES OF THE PROPOSED
REGULATIONS
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PROPOSED REGULATION OF THE PEACE OFFICERS’
STANDARDS AND TRAINING COMMISSION
LCB File No. R167-20

July 1, 2021

EXPLANATION — Matter in italics is new; matter in brackets [emitted-material] is material to be omitted.

AUTHORITY: § 1, NRS 289.510.

A REGULATION relating to peace officers; revising provisions governing the minimum
standards for appointment to perform the duties of a peace officer; and providing other
matters properly relating thereto.

Legislative Counsel’s Digest:

Existing law requires the Peace Officers’ Standards and Training Commission to adopt
regulations establishing minimum standards for the certification and decertification, recruitment,
selection and training of peace officers. (NRS 289.510) Existing regulations require a person
appointed to perform the duties of a peace officer, among other requirements, to have
successfully completed the 12th grade or been certified by an appropriate authority as having an
equivalent education. (NAC 289.110) This regulation instead requires a person appointed to
perform the duties of a peace officer to have: (1) graduated from high school; (2) passed the
General Educational Development Test or another high school equivalency assessment approved
by the State Board of Education; or (3) passed a high school equivalency assessment approved
by an appropriate authority in another state.

Section 1. NAC 289.110 is hereby amended to read as follows:

289.110 1. No person may be appointed to perform the duties of a peace officer unless he
or she:

(a) Has undergone a complete and documented investigation of his or her background which
verifies that the person has good moral character and meets the minimum standards established
by the Commission;

(b) Is a citizen of the United States;

--1--
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(c) Isat least 21 years of age at the time of the appointment;
(d) Has [successfully completed the 12th grade or has been certified] :
(1) Graduated from high school;
(2) Passed the General Educational Development Test or another high school
equivalency assessment approved by the State Board of Education; or
(3) Passed a high school equivalency assessment approved by an appropriate authority
fas-having-an-equivalent-edueation:} in another state; and

(e) Has undergone a medical examination performed by a licensed physician who confirms in
writing that no physical condition exists which would adversely affect his or her performance of
the duties of a peace officer. The employing agency shall inform the examining physician of the
specific functions required by the position to be filled.

2. The investigation of the background of a person required pursuant to subsection 1 must
include, without limitation:

(@) Aninvestigation of the current and past employment history of the person, including,
without limitation, an examination of the duties that have been assigned to the person and any
performance evaluations of the person;

(b) An inquiry into the criminal history of the person in the State of Nevada and in any other
state where the person is known to have resided, which must include, without limitation, any
warrants issued for the person and the submission of the person’s fingerprints to the Central
Repository for Nevada Records of Criminal History for submission to the Federal Bureau of

Investigation for its report;

.
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(c) Aninquiry to the Department of Motor Vehicles and the appropriate entity in each other
state in which the person is known to have resided regarding any driver’s licenses the person has
held and the driving record of the person;

(d) A financial history of the person;

(e) The educational background of the person;

(F) The history of any military service of the person;

(9) A history of each physical address where the person has resided;

(h) A drug screening test;

(i) A psychological evaluation; and

(1) The use of a lie detector as defined in NRS 613.440 for a peace officer being appointed as
a category I, category Il or reserve peace officer.

3. The investigation of the background of a person required pursuant to subsection 1 may
include the use of a lie detector as defined in NRS 613.440 for a peace officer being appointed as
a category |1l peace officer.

4. A person may not be appointed to perform the duties of a peace officer if he or she has:

(a) Been convicted of a felony in this State or of any offense which would be a felony if
committed in this State;

(b) Been convicted of an offense involving moral turpitude or the unlawful use, sale or
possession of a controlled substance;

(c) A documented history of physical violence; or

(d) Resigned in lieu of termination or been terminated from any civil service employment for
substantiated misconduct involving dishonesty, and has not been reinstated as a result of a

judicial action or any available appeal or remedy relating to the resignation or termination,

--3--
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including, without limitation, any civil service appeal, direct administrative appeal or collective
bargaining remedy. For purposes of this paragraph, “dishonesty” includes untruthfulness,

deception, misrepresentation, falsification, and dishonesty by admission or omission.

—f--
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STATE OF NEVADA
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
5587 Wa Pai Shone Avenue
Carson City, Nevada 89701
(775) 687-7678 FAX (775) 687-4911
STEVE SISOLAK MICHAEL D. SHERLOCK
Governor Executive Director

NOTICE OF INTENT TO ACT UPON A REGULATION

Notice of Hearing for the Adoption, Amendment and Repeal
of
Regulations of the Commission on Peace Officer
Standards and Training

PUBLIC COMMENT HEARING NOTICE: The Commission on Peace Officer Standards and
Training (“Commission”) will be holding a Public Comment Hearing at 1:00 p.m. on Monday,
November 8, 2021, at the Southpoint Hotel and Casino, 9777 Las Vegas Blvd., S., Napa Room B,
Las Vegas, NV 89183. The purpose of the hearing is to receive comments from all interested persons
regarding the adoption, amendment and repeal of regulations that pertain to Chapter 289 of the Nevada
Administrative Code (NAC).

The following information is provided pursuant to the requirements of NRS 233B.0603:

. The need for and purpose of the proposed regulations.

Existing law requires the Peace Officer Standards and Training Commission to adopt regulations
establishing the minimum standards for the certification and decertification, recruitment, selection and
training of peace officers. (NRS 289.510)

Existing regulations authorize the Executive Director of the Commission to award a basic certificate to
a peace officer who meets the minimum standards of appointment and has been certified by another
state or completed certain federal training approved by the Commission if the peace officer meets
certain requirements. Existing regulations require such a peace officer to pass the state physical fitness
examination not later than 16 weeks after: (1) the date on which the peace officer was hired; or (2) if
the peace officer is a reserve officer, the date of activation of his or her reserve status.

(NAC 289.200) This proposed regulation additionally requires such a peace officer to pass the state
physical fitness examination not sooner than 30 days before the date on which the peace officer was
hired.

This proposed regulation will allow flexibility for agencies when scheduling the physical fitness test
and will eliminate the need to conduct multiple tests during the hiring process.
For a temporary regulation, the terms, or the substance of the regulation to be adopted, amended

or repealed, or a description of the subjects and issues involved.

This is a permanent regulation.
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. For a proposed regulation, a statement explaining how to obtain the approved or revised text of

the proposed regulation.

The Notice of Intent to Act Upon Regulation and proposed regulation text may be obtained by going
to the Register of Administrative Regulations for 2020 by clicking the link:
www.leg.state.nv.us/Register/2020Register/R 177-20P.pdf, by contacting Chief Kathy Floyd at
kfloyd@post.state.nv.us or by telephone at 775-687-3335 or going to the Nevada Commission on
POST website at http://post.nv.gov.

. The estimated economic effect of the regulation on the business which it is to regulate and on the

public. These must be stated separately and, in each case, must include:

(a) Both adverse and beneficial effects; and
(1) Adverse effects: None
(2) Beneficial effects: This regulation eliminates the need to administer the physical fitness test
multiple times during the hiring process, therefore saving the law enforcement agencies time and
money.

(b) Both immediate and long-term effects:
(1) The immediate effects: None
(2) The long-term effects: None

The methods used by the agency in determining the impact on a small business.

The Commission on POST has reviewed the text of the proposed regulations. Because the regulation
amends Nevada Administrative Code Chapter 289, dealing with certification provisions of the annual
continuing education of peace officers, the proposed amendments to NAC Chapter 289 will have no
impact on small business.

. The estimated cost to the agency for enforcement of the proposed regulation.

None

. A description of and citation to any regulations of other states or local governmental agencies

which the proposed regulation overlaps or duplicates and a statement explaining why the
duplication or overlapping is necessary. If the proposed regulation overlaps or duplicates a
federal regulation, the notice must include the name of the regulating federal agency.

The proposed regulation does not overlap or duplicate any regulations of state, local or federal
governmental agency regulating the same activity.

. If the regulation is required pursuant to federal law, a citation and description of the federal law.

The proposed regulation is not required by federal law.

. If the regulation includes provisions which are more stringent than a federal regulation that

regulates the same activity, a summary of such provision.

There are no federal regulations that regulate the same activity.
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10. Whether the proposed regulation establishes a new fee or increases an existing fee.
This regulation does not involve or establish fees.

11. For a temporary regulation, each address at which the text of the regulation may be inspected
and copied.

N/A

Khkdkd ek

Persons wishing to comment upon the proposed action of the Commission on Peace Officer Standards

and Training (Commission on POST) may appear at the scheduled public hearing or may address their comments, data, views
or arguments, in written form, to Michael D. Sherlock, Executive Director, Commission on POST, 5587 Wa Pai Shone
Avenue, Carson City, Nevada 89701. Written submissions must be received by the Commission on POST on or before
5:00 pm on October 25, 2021. If no person who is directly affected by the proposed action appears to request time to make
an oral presentation, the Commission on POST may proceed immediately to act upon any written submissions.

This Notice of Intent to Act Upon Regulations and the proposed regulation will be on file at the State Library, 100 Stewart
Street, Carson City, Nevada for inspection by members of the public during business hours. Additional copies of the notice
and regulations to be adopted, amended or repealed will be available at the Commission on POST Administrative Offices,
5587 Wai Pai Shone Avenue, Carson City, 89701, State of Nevada Register of Administrative Regulations, which is prepared
and published monthly by the Legislative Counsel Bureau pursuant to NRS 233B.0653, and on the Internet at
http://leg.state.nv.us, the POST web site at http://post.nv.gov and the State of Nevada Department of Administration website
at https://notice.nv.gov .

Copies of this notice and the proposed regulation will also be mailed to members of the public at no charge upon request.
Upon adoption of any regulation, the agency, if requested to do so by an interested person, either before adoption or within
30 days thereafter, shall issue a concise statement of the principal reasons for and against its adoption and incorporate therein

its reason for overruling the consideration urged against its adoption

The Notice of Intent to Act Upon Regulations and the proposed regulation have been sent to all criminal justice agencies on
the Commission on POST Listserv list and posted at the following locations:

Commission on POST Administrative Office
Carson City, NV 89701

http://post.nv.gov

http://notice.nv.gov

http://leg.state.nv.us

NOTE: We are pleased to make reasonable accommodations for members of the public with disabilities who wish to attend the meeting.
If special arrangements for the meeting are necessary, please notify the Commission on POST, in writing, at 5587 Wai Pai Shone
Avenue, Carson City, Nevada 89701, or call Chief Kathy Floyd at (775) 687-7678, Extension 3335, no later than five working days prior
to the meeting.
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FIRST
PARALLEL
SECTION

PROPOSED REGULATION OF THE PEACE OFFICERS’
STANDARDS AND TRAINING COMMISSION
LCB File No. R168-20

July 9, 2021

EXPLANATION — Matter in italics is new; matter in brackets [emitted-material] is material to be omitted.

AUTHORITY: § 1, NRS 289.510.

A REGULATION relating to peace officers; revising provisions relating to the certification of
peace officers; and providing other matters properly relating thereto.

Legislative Counsel’s Digest:

Existing law requires the Peace Officers’ Standards and Training Commission to adopt
regulations establishing the minimum standards for the certification and decertification,
recruitment, selection and training of peace officers. (NRS 289.510) Existing regulations
authorize the Executive Director of the Commission to award a basic certificate to a peace
officer who meets the minimum standards of appointment and has been certified by another state
or completed certain federal training approved by the Commission if the peace officer meets
certain requirements. Existing regulations require such a peace officer to pass the state physical
fitness examination not later than 16 weeks after: (1) the date on which the peace officer was
hired; or (2) if the peace officer is a reserve officer, the date of activation of his or her reserve
status. (NAC 289.200) This regulation additionally requires such a peace officer to pass the state
physical fitness examination not sooner than 30 days before the date on which the peace officer
was hired.

Section 1. NAC 289.200 is hereby amended to read as follows:

289.200 1. The Executive Director shall award a basic certificate to any peace officer who
meets the minimum standards for appointment established pursuant to NAC 289.110 and has:

(a) Satisfactorily completed the basic training course for basic certification;

(b) Passed the state certification examination with a score of at least 70 percent; and

(c) Passed the state physical fitness examination for the appropriate category of peace officer

as described in NAC 289.205.
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2. The Executive Director may award a basic certificate to any peace officer who has been
certified by the certifying entity of another state or has successfully completed a Federal Law
Enforcement Training Centers of the United States Department of Homeland Security training
program approved by the Commission and who meets the minimum standards for appointment
established pursuant to NAC 289.110 if:

(&) The Commission or its designee has determined that the course of training required for
the certification was at least equivalent to the basic training course for basic certification;

(b) The certification of the peace officer in the other jurisdiction has not been revoked or
suspended;

(c) Not more than 60 months have lapsed since the peace officer was employed in the other
jurisdiction;

(d) The peace officer has satisfactorily completed a training course that is approved by the
Executive Director which consists of a minimum of 80 hours of training that satisfies the
requirements established by the Commission pursuant to subsection 1 of NAC 289.300 in:

(1) Abuse of older persons;

(2) Child abuse and sexual abuse of a child;

(3) Civil liability;

(4) Classification and receiving of offenders;

(5) Constitutional law;

(6) Counter-terrorism and weapons of mass destruction;
(7) Crimes against persons;

(8) Crimes against property;

(9) Cultural awareness;

-D--
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(10) Domestic violence, stalking and aggravated stalking;
(11) Ethics in law enforcement;
(12) Fire safety and use of emergency equipment;
(13) Games offenders play;
(14) Gangs and cults;
(15) Juvenile law;
(16) Laws relating to arrest;
(17) Laws relating to correctional institutions;
(18) Laws relating to drugs, including, without limitation, current trends in drugs;
(19) Miscellaneous crimes;
(20) Modern correctional philosophy;
(21) Probable cause;
(22) Public and media relations;
(23) Records of offenders in institutions;
(24) Rights of victims;
(25) Search and seizure;
(26) Searches of offender institutions;
(27) Supervision of offenders;
(28) Training concerning active assailants; and
(29) Use of force;
(e) The peace officer passes the state certification examination with a score of at least 70

percent; and

--3--
LCB Draft of Proposed Regulation R168-20



(F) The peace officer passes the state physical fitness examination for the appropriate
category of peace officer as described in NAC 289.205.

3. The Executive Director may award a reserve basic certificate to any reserve officer who
meets the minimum standards for appointment pursuant to NAC 289.110 and has:

(a) Satisfactorily completed the basic training course for a reserve certificate;

(b) Passed the state certification examination with a score of at least 70 percent; and

(c) Passed the state physical fitness examination described in subsection 1 of NAC 289.205.

4. Except as otherwise provided in subsection 5 or 6, an officer must pass the state physical
fitness examination:

(a) If the officer is not eligible for certification pursuant to subsection 2 or for the return of
his or her certificate to active status pursuant to subsection 9, not later than 16 weeks after the
first day of the officer’s basic training course certified or approved pursuant to NAC 289.300; or

(b) If the officer is eligible for certification pursuant to subsection 2 or for the return of his or
her certificate to active status pursuant to subsection 9, not sooner than 30 days before the date
on which the officer was hired and not later than 16 weeks after fthe] :

(1) The date on which the officer was hired ; or [}
(2) If the officer is a reserve officer, the date of activation of his or her reserve status.

5. Ifastudent enrolled in a basic training course certified or approved pursuant to NAC
289.300 sustains a bona fide physical injury that renders him or her incapable of completing the
requirements of the state physical fitness examination, an agency may submit a request for an
extension of time for the student to complete the examination. The agency shall submit such a
request to the Executive Director. The request must include, without limitation, written

verification by a physician that the student is incapable of completing the requirements of the
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state physical fitness examination. If the Executive Director determines that an extension of time
is warranted, the Executive Director shall authorize an extension of time for a period not to
exceed 12 months after the date on which the student was hired or, if the student is a reserve
officer, the date of activation of his or her reserve status.

6. If an officer passes the state physical fitness examination:

(&) While not enrolled in a basic training course certified or approved pursuant to NAC
289.300; and

(b) More than 16 weeks, but less than 12 months, after the date on which the officer was
hired or, if the officer is a reserve officer, the date of activation of his or her reserve status,
= the employing agency of the officer may submit a request to the Executive Director to waive
the requirements of subsection 4. The request must include, without limitation, the reason the
officer was unable to pass the state physical fitness examination within the periods described in
subsection 4. The Executive Director may, for good cause shown, grant a request submitted
pursuant to this subsection.

7. Upon satisfactory completion of the requirements listed in subsection 1, 2 or 3, the
employing agency shall submit a request for certification to the Executive Director. The request
must include:

(@) The name, social security number and date of hire of the officer or, if the officer is a
reserve officer, the date of activation of his or her reserve status;

(b) Documentary evidence that the officer has successfully completed an approved basic
training course;

(c) Verification by the administrator of the agency that the officer meets the minimum

standards established by this chapter; and
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(d) The statement concerning child support prescribed by the Division of Welfare and
Supportive Services of the Department of Health and Human Services pursuant to NRS 425.520.

8. The basic certificate of an officer whose employment is terminated for any reason will be
placed on inactive status. If such a person is again employed as a full-time peace officer, the
employing agency shall request that the person’s basic certificate be returned to active status. If
the certification of such a person is on inactive status for more than 5 consecutive years, the
person must renew his or her basic certificate by successfully completing the requirements set
forth in subsection 1.

9. If a person who successfully completes a basic training course for the purpose of
obtaining a basic certificate is not employed by an agency within 24 months after completing the
course, the person must repeat all of the requirements for basic certification set forth in
subsection 1.

10. Except as otherwise provided in this subsection, to satisfactorily complete a basic
training course for the purposes of this section, the person must successfully complete all of the
requirements in one course. If a person is discharged from a basic training course for any reason
that is not disciplinary, the person may complete any remaining requirements in a later course
provided by the same entity if the person has not previously been discharged from a course and
if:

(a) The administrator of the basic training course recommends that the person complete the
requirements in a later course, the administrator of the employing agency of the person requests
that the person be allowed to complete the requirements in a later course and the Executive

Director gives approval;
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(b) The subsequent course is provided in a manner which ensures that the person completes
all of the requirements for a basic training course for which the course is certified; and

(c) The subsequent course begins not later than 120 days after the discharge.

--7--
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I. PUBLIC COMMENT HEARING

3. Public Comment Hearing on Proposed Regulations
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STATE OF NEVADA
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
5587 Wa Pai Shone Avenue
Carson City, Nevada 89701
(775) 687-7678 FAX (775) 687-4911
STEVE SISOLAK MICHAEL D. SHERLOCK
Governor Executive Director

NOTICE OF INTENT TO ACT UPON A REGULATION

Notice of Hearing for the Adoption, Amendment and Repeal
of
Regulations of the Commission on Peace Officer
Standards and Training

PUBLIC COMMENT HEARING NOTICE: The Commission on Peace Officer Standards and
Training (“Commission”) will be holding a Public Comment Hearing at 1:00 p.m. on Monday,
November 8, 2021, at the Southpoint Hotel and Casino, 9777 Las Vegas Blvd., S., Napa Room B,
Las Vegas, NV 89183. The purpose of the hearing is to receive comments from all interested persons
regarding the adoption, amendment and repeal of regulations that pertain to Chapter 289 of the Nevada
Administrative Code (NAC).

The following information is provided pursuant to the requirements of NRS 233B.0603:

. The need for and purpose of the proposed regulations.

Existing law requires the Peace Officer Standards and Training Commission to adopt regulations
establishing minimum standards for the certification and decertification, recruitment, selection and
training of peace officers. (NRS289.510) (NAC289.290)

Existing regulations establish the minimum standard of training for peace officers in training category
I and require a peace officer in training category I to complete a basic course that includes, among
other items, the DWI Detection and standardized field sobriety Testing course approved by the
National Highway Traffic Safety Administration.

(NAC289.140) This proposed regulation adds the advanced Roadside Impaired Driving Enforcement
course approved by the National Highway Traffic Safety Administration to the basic course for a
peace officer in training category I.

This net increase of four hours of drug-driving detection training will have a positive impact on public
safety by having a better-trained law enforcement officer on Nevada roads.
For a temporary regulation, the terms, or the substance of the regulation to be adopted, amended

or repealed, or a description of the subjects and issues involved.

This is a permanent regulation.
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. For a proposed regulation, a statement explaining how to obtain the approved or revised text of

the proposed regulation.

The Notice of Intent to Act Upon Regulation and proposed regulation text may be obtained by going
to the Register of Administrative Regulations for 2020 by clicking the link:
www.leg.state.nv.us/Register/2020Register/R 177-20P.pdf, by contacting Chief Kathy Floyd at
kfloyd@post.state.nv.us or by telephone at 775-687-3335 or going to the Nevada Commission on
POST website at http://post.nv.gov.

. The estimated economic effect of the regulation on the business which it is to regulate and on the

public. These must be stated separately and, in each case, must include:

(a) Both adverse and beneficial effects; and
(1) Adverse effects: None
(2) Beneficial effects: This regulation adds the Advanced Roadside Impaired Driving Enforcement
course approved by the National Highway Traffic Safety Administration to the basic course for a
peace officer in training category I.
It will be implemented by adjusting the academy schedule without adding days or delays.

(b) Both immediate and long-term effects:
(1) The immediate effects: The regulation will require all academies to update the topic areas of
training already established in this regulation
(2) The long-term effects: None

The methods used by the agency in determining the impact on a small business.

The Commission on POST has reviewed the text of the proposed regulations. Because the regulation
amends Nevada Administrative Code Chapter 289, dealing with certification provisions of the annual
continuing education of peace officers, the proposed amendments to NAC Chapter 289 will have no
impact on small business.

. The estimated cost to the agency for enforcement of the proposed regulation.

None

. A description of and citation to any regulations of other states or local governmental agencies

which the proposed regulation overlaps or duplicates and a statement explaining why the
duplication or overlapping is necessary. If the proposed regulation overlaps or duplicates a
federal regulation, the notice must include the name of the regulating federal agency.

The proposed regulation does not overlap or duplicate any regulations of state, local or federal
governmental agency regulating the same activity.

. If the regulation is required pursuant to federal law, a citation and description of the federal law.

The proposed regulation is not required by federal law.

R177-20


http://www.leg.state.nv.us/Register/2020Register/R177-20P.pdf
mailto:kfloyd@post.state.nv.us
http://post.nv.gov/

9. If the regulation includes provisions which are more stringent than a federal regulation that
regulates the same activity, a summary of such provision.

There are no federal regulations that regulate the same activity.
10. Whether the proposed regulation establishes a new fee or increases an existing fee.
This regulation does not involve or establish fees.

11. For a temporary regulation, each address at which the text of the regulation may be inspected
and copied.
N/A

fkdefhhk

Persons wishing to comment upon the proposed action of the Commission on Peace Officer Standards

and Training (Commission on POST) may appear at the scheduled public hearing or may address their comments, data, views
or arguments, in written form, to Michael D. Sherlock, Executive Director, Commission on POST, 5587 Wa Pai Shone
Avenue, Carson City, Nevada 89701. Written submissions must be received by the Commission on POST on or before
5:00 pm on October 25, 2021. If no person who is directly affected by the proposed action appears to request time to make
an oral presentation, the Commission on POST may proceed immediately to act upon any written submissions.

This Notice of Intent to Act Upon Regulations and the proposed regulation will be on file at the State Library, 100 Stewart
Street, Carson City, Nevada for inspection by members of the public during business hours. Additional copies of the notice
and regulations to be adopted, amended or repealed will be available at the Commission on POST Administrative Offices,
5587 Wai Pai Shone Avenue, Carson City, 89701, State of Nevada Register of Administrative Regulations, which is prepared
and published monthly by the Legislative Counsel Bureau pursuant to NRS 233B.0653, and on the Internet at
http://leg.state.nv.us, the POST web site at http://post.nv.gov and the State of Nevada Department of Administration website
at https://notice.nv.gov .

Copies of this notice and the proposed regulation will also be mailed to members of the public at no charge upon request.
Upon adoption of any regulation, the agency, if requested to do so by an interested person, either before adoption or within
30 days thereafter, shall issue a concise statement of the principal reasons for and against its adoption and incorporate therein

its reason for overruling the consideration urged against its adoption

The Notice of Intent to Act Upon Regulations and the proposed regulation have been sent to all criminal justice agencies on
the Commission on POST Listserv list and posted at the following locations:

Commission on POST Administrative Office
Carson City, NV 89701

http://post.nv.gov

http://notice.nv.gov

http://leg.state.nv.us

NOTE: We are pleased to make reasonable accommodations for members of the public with disabilities who wish to attend the meeting.
If special arrangements for the meeting are necessary, please notify the Commission on POST, in writing, at 5587 Wai Pai Shone
Avenue, Carson City, Nevada 89701, or call Chief Kathy Floyd at (775) 687-7678, Extension 3335, no later than five working days prior
to the meeting.

R177-20


http://leg.state.nv.us/
http://post.nv./
https://notice.nv.gov/
http://post.nv.gov/
http://notice.nv.gov/
http://leg.state.nv.us/

SEE ATTACHED COPIES OF THE PROPOSED
REGULATIONS

R177-20



PROPOSED REGULATION OF THE PEACE OFFICERS’
STANDARDS AND TRAINING COMMISSION
LCB File No. R177-20

July 1, 2021

EXPLANATION — Matter in italics is new; matter in brackets [emitted-material] is material to be omitted.

AUTHORITY: § 1, NRS 289.510.

A REGULATION relating to peace officers; revising provisions relating to the minimum
standard of training required for certain peace officers; and providing other matters
properly relating thereto.

Legislative Counsel’s Digest:

Existing law requires the Peace Officers’ Standards and Training Commission to adopt
regulations establishing minimum standards for the certification and decertification, recruitment,
selection and training of peace officers. (NRS 289.510) Existing regulations establish the
minimum standard of training for peace officers in training category | and require a peace officer
in training category | to complete a basic course that includes, among other items, the DWI
Detection and Standardized Field Sobriety Testing course approved by the National Highway
Traffic Safety Administration. (NAC 289.140) This regulation adds the Advanced Roadside
Impaired Driving Enforcement course approved by the National Highway Traffic Safety
Administration to the basic course for a peace officer in training category I.

Section 1. NAC 289.140 is hereby amended to read as follows:

289.140 The minimum standard of training for officers in training category | is successful
completion of a basic course that includes 480 hours of training in:

1. Law and legal procedures, specifically:

(@) Civil liability;

(b) Constitutional law;

(c) Crimes against persons;

(d) Crimes against property;

--1--
LCB Draft of Proposed Regulation R177-20



(e) Juvenile law;

(F) Laws governing coroners;

(g) Laws relating to arrest;

(h) Laws relating to correctional institutions;

(i) Laws relating to drugs, including, without limitation, current trends in drugs;
(1) Miscellaneous crimes;

(K) Probable cause;

(D) Rights of victims;

(m) Search and seizure;

(n) Searches of offender institutions;

(o) Traffic laws; and

(p) Use of force.

2. Patrol operations and investigations, specifically:

(a) Abuse of older persons;

(b) Basic patrol procedures;

(c) Child abuse and sexual abuse of a child;

(d) Crash investigations;

(e) Domestic violence, stalking and aggravated stalking;

(F Investigation of crime scenes, collection and preservation of evidence and fingerprinting;
(g) Principles of investigation;

(h) Techniques of interviewing and interrogation;
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(i) The DWI Detection and Standardized Field Sobriety Testing feourse} and the Advanced
Roadside Impaired Driving Enforcement courses approved by the National Highway Traffic
Safety Administration; and

(1) Unknown-risk and high-risk vehicle stops.

3. Performance skills, specifically:

(a) Fire safety and use of emergency equipment;

(b) Interpersonal communications;

(c) Lifetime fitness;

(d) Operation of emergency vehicles;

(e) Provision of emergency first aid and cardiopulmonary resuscitation;

(F) Public and media relations;

(g) Searching of buildings;

(h) Tactics for the arrest and control of suspects, including, without limitation, methods for
arrest and the use of less than lethal weapons;

(i) Training concerning active assailants;

(J) Training in the use of firearms; and

(K) Writing of reports.

4. The functions of a peace officer, specifically:

(a) Care of persons in custody;

(b) Classification and receiving of offenders;

(c) Community policing;

(d) Counter-terrorism and weapons of mass destruction;

(e) Courtroom demeanor, including, without limitation, the giving of testimony;
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(F) Crisis intervention;

(g) Cultural awareness;

(h) Ethics in law enforcement;

(i) Games offenders play;

(J) Gangs and cults;

(k) Handling of persons with mental illness;
() History and principles of law enforcement;
(m) Modern correctional philosophy;

(n) National Crime Information Center procedures;
(o) Records of offenders in institutions;

(p) Supervision of offenders;

(a) Survival of peace officers;

(r) Systems of criminal justice; and

(s) The realities of law enforcement.

5. Course administration and examinations.
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II. WORKSHOP






II. WORKSHOP TO SOLICIT COMMENTS ON PROPOSED
REGULATIONS

1. Workshop on proposed regulation changes

THE PURPOSE OF THE HEARING IS TO SOLICIT COMMENTS FROM INTERESTED PERSONS
ON THE FOLLOWING TOPIC THAT MAY BE ADDRESSED IN FUTURE PROPOSED
REGULATIONS (THIS WORKSHOP HAS BEEN PREVIOUSLY NOTICED PURSUANT TO THE
REQUIREMENTS OF NRS CHAPTER 233B):

TOPIC NAC REGULATION

A. Discussion regarding possible revision to NAC 289.047 NAC 289.047
(Definition of “Executive level position”) to clarify one of the

requirements to qualify for an Executive Certificate by changing the

definition of “Executive level position” as follows: “Executive level

position” means a position held by a peace officer as a chief of police,

sheriff, director or chief executive of an agency or deputy chief,

undersheriff, deputy director or other rank designated as the second

in command of the agency.

B. Discussion regarding revisions to NAC289.230(1)(b) to comply NAC 289.230
with annual continuing education requirements established in NRS

289.510(c)(2) which requires all peace officers annually complete not

less than 12 hours of continuing education in courses that address (1)

Racial profiling (2) Mental health, including, without limitation,

crisis intervention (3) The well-being of officers (4) Implicit bias

recognition (5) De-escalation (6) Human trafficking; and (7)

Firearms

C. Discussion regarding revisions to NAC289.110 to comply with NAC 289.110
requirements established in NRS289.510(c)(1) Requirements for

evaluations to be conducted during the recruitment and selection of

peace officers, which must identify implicit bias on the part of a peace

officer on the basis of race, color, religion, national origin, physical

or mental disability, sexual orientation or gender identity or

expression;

2. PUBLIC COMMENT. The Commission may not take action
on any matter considered under this item until the matter is
specifically included on an agenda as an action item.






II. WORKSHOP TO SOLICIT COMMENTS ON PROPOSED
REGULATIONS

1. Workshop on proposed regulation changes

THE PURPOSE OF THE HEARING IS TO SOLICIT COMMENTS FROM INTERESTED PERSONS
ON THE FOLLOWING TOPIC THAT MAY BE ADDRESSED IN FUTURE PROPOSED
REGULATIONS (THIS WORKSHOP HAS BEEN PREVIOUSLY NOTICED PURSUANT TO THE
REQUIREMENTS OF NRS CHAPTER 233B):

TOPIC NAC REGULATION

A. Discussion regarding possible revision to NAC 289.047 NAC 289.047
(Definition of “Executive level position”) to clarify one of the

requirements to qualify for an Executive Certificate by changing the

definition of “Executive level position” as follows: “Executive level

position” means a position held by a peace officer as a chief of police,

sheriff, director or chief executive of an agency or deputy chief,

undersheriff, deputy director or other rank designated as the

second in command of the agency.







NAC 289.047 “Executive level position” defined. (NRS 289.510) “Executive level position” means a
position held by a peace officer in~which-the-peace-office perwv ‘

ageney- as a chief of police, sheriff, director or chief executive of an agency or deputy chief,
undersheriff, deputy director or other rank designated as the second in command of the agency.
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II. WORKSHOP TO SOLICIT COMMENTS ON PROPOSED
REGULATIONS

1. Workshop on proposed regulation changes

THE PURPOSE OF THE HEARING IS TO SOLICIT COMMENTS FROM INTERESTED PERSONS
ON THE FOLLOWING TOPIC THAT MAY BE ADDRESSED IN FUTURE PROPOSED
REGULATIONS (THIS WORKSHOP HAS BEEN PREVIOUSLY NOTICED PURSUANT TO THE
REQUIREMENTS OF NRS CHAPTER 233B):

TOPIC NAC REGULATION

B. Discussion regarding revisions to NAC 289.230(1)(b) to comply NAC 289.230
with annual continuing education requirements established in NRS

289.510(¢c)(2) which requires all peace officers annually complete not

less than 12 hours of continuing education in courses that address (1)

Racial profiling (2) Mental health, including, without limitation,

crisis intervention (3) The well-being of officers (4) Implicit bias

recognition (5) De-escalation (6) Human trafficking; and (7)

Firearms






APPROVED REGULATION OF THE PEACE OFFICERS'
STANDARDS AND TRAINING COMMISSION
LCB File No. R025-20

Effective November 2, 2020

EXPLANATION — Matter in italics is new; matter in brackets (emitted-material) is material to be omitted.

AUTHORITY: "1-3, NRS 289.510.

A REGULATION relating to peace officers; revising certain annual requirements for
maintenance of a basic certificate or reserve certificate by a peace officer; and
providing other matters properly relating thereto.

Legislative Counsel's Digest:
Existing law requires the Peace Officers' Standards and Training Commission to adopt

regulations establishing minimum standards for the certification and decertification, recruitment,
selection and training of peace officers. (NRS 289.510)

Existing regulations require a peace officer to satisfy certain requirements annually in order
to maintain a basic certificate or reserve certificate, including completion of 12 hours of in-service
training prescribed by the administrator of the employing agency of the peace officer. Existing
regulations authorize this in-service training to include, without limitation, training related to: (1)
legal issues; (2) the policies and procedures of the employing agency of the peace officer; (3)
driving; (4) first aid; (5) cardiopulmonary resuscitation; (6) blood-borne pathogens; (7) sexual
harassment; and (8) any other training prescribed by the administrator of the employing agency of
the peace officer. (NAC 289.230) Section 1 of this regulation removes the existing in-service
training requirements and instead provides that the peace officer must complete not less than 12
hours of continuing education in courses that address: (1) racial profiling; (2) mental health; (3) the
well-being of officers; (4) implicit bias recognition; (5) de-escalation; (6) human trafficking; and
(7) firearms. Sections 2 and 3 of this regulation make conforming changes.
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Section 1. NAC 289.230 is hereby amended to read as follows:

289.230 1. Except as otherwise provided in subsections 7 and 8, to maintain a basic
certificate or reserve certificate, the officer must annually {satisfiy}:
(a) Satisfy the requirements of subsection 5; and {eomplete}
(b) Complete not less than 12 hours of [additional-ageney-in-service-training preseribed-by-the

of the-officerJ-continuing education in courses that address:
(1) Racial profiling;

(2) Mental health 5], including, without limitation, crisis intervention;
(3) The well-being of officers;

(4) Implicit bias recognition;

(5) De-escalation;

(6) Human trafficking; and

(7) Firearms.

2. The employing agency shall ensure that its officers comply with the requirements of
subsection 1. The employing agency shall notify each officer of the requirements of this section
and the penalties set forth in subsection 4 for failure to comply with this section. After an officer
completes the requirements of subsection I, the employing agency shall submit to the Executive
Director by any means approved by the Executive Director verification that the officer has
completed those requirements. Verification must be submitted on or before December 31 of the
year in which the officer was required to complete the requirements of subsection 1.

3. If the Executive Director has not received verification that an officer has completed the
requirements of subsection 1 on or before December 31 of the year in which the officer was
required to complete those requirements, the Executive Director shall notify the administrator of
the employing agency that he or she has not received the verification required by subsection 2 and
that if the verification is not received on or before March 1 following the year in which the officer
was required to complete the requirements, the Executive Director will place the administrator on
the agenda for the next scheduled meeting of the Commission to explain the delay in the submission
of the verification. If the Executive Director has not received verification that an officer has
completed the requirements of subsection 1 on or before March 1 following the year in which
[training] the officer was required [5] to complete the requirements, the Executive Director shall
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place the administrator of the employing agency on the agenda for the next scheduled meeting of
the Commission.

4. Upon the request of the Commission or its designee, the employing agency shall make
available for inspection the records of all officers to verify that they have complied with the
requirements of subsection 1. The Commission will notify each officer and his or her employing
agency of any noncompliance. The Commission will suspend the certificate of any officer who
does not complete the requirements of subsection 1 within 60 days after the date on which he or
she received the notice of noncompliance. The Executive Director may temporarily reinstate the
suspended certificate of an officer upon receiving documentation from the officer which
demonstrates that he or she has complied with the requirements of subsection 1. The temporary
reinstatement of the suspended certificate is effective upon the Executive Director's approval of the
temporary reinstatement and expires on the date on which the Commission determines whether to
reinstate the certificate. The Commission will reinstate the suspended certificate or temporarily
reinstated certificate of an officer upon receiving documentation from the officer which
demonstrates that he or she has complied with the requirements of subsection 1.

5. Except as otherwise provided in subsections 7 and 8, in addition to completing the [ageney
-serviee-training| continuing education required pursuant to subsection 1, an officer must:

(a) Ifthe officer is authorized to use a firearm, at least biannually demonstrate a minimum level
of proficiency in the use of each type of firearm he or she is authorized to use. An officer who does
not demonstrate a minimum level of proficiency with the use of any type of firearm he or she is
authorized to use may not carry or use that type of firearm until he or she participates in a remedial
course established by the employing agency to ensure that the officer achieves and maintains a
satisfactory level of proficiency.

(b) If the officer is authorized to use an impact weapon, chemical weapon, electronic
incapacitating device or other less than lethal weapon, at least annually demonstrate a minimum
level of proficiency in the use of each such weapon or device he or she is authorized to use. An
officer who does not demonstrate a minimum level of proficiency with the use of any such weapon
may not carry or use that weapon until the officer participates in a remedial course established by
the employing agency to ensure that the officer achieves and maintains a satisfactory level of
proficiency.

(c) If the duties of an officer require him or her to use arrest and control tactics, demonstrate
annually a minimum level of proficiency in the use of arrest and control tactics, including, without
limitation, techniques related to applying handcuffs, taking down suspects, self-defense and
retention of weapons.

(d) If the employing agency of the officer authorizes the use of a carotid restraint or lateral
vascular neck restraint, demonstrate annually a minimum level of proficiency in those techniques.

(e) Review annually each policy of the employing agency which addresses the use of force in
any situation in which the agency or the officer may become involved.

6. Each employing agency shall establish and provide the courses set forth in subsection 5 to
its officers and establish the minimum level of proficiency that an officer must demonstrate in
each course.

7. An officer:
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(a) Who voluntarily leaves his or her employment as a peace officer for at least 4 consecutive
months but not more than 60 consecutive months;

(b) Whose employment as a peace officer is terminated for any reason for at least 4 consecutive
months but not more than 60 consecutive months;

(c) Who, during a period of continuous employment as a peace officer, is absent from his or her
duties as a peace officer because of medical leave, military leave or other approved leave for at least
4 consecutive months; or

(d) Who is hired, rehired or reinstated on or after July 1 of a reporting year,

= must satisfy the requirements of paragraphs (b) to (e), inclusive, of subsection 5 and
demonstrate a minimum level of proficiency in the use of each type of firearm he or she is
authorized to use before commencing or resuming his or her duties as a peace officer.

8. An officer who instructs a course pursuant to subsection 5 is not required to comply with the
requirements of subsection 5 to which the instruction applies if the officer:

(a) Instructs a course in the subject for which the officer is qualified and approved by the
administrator of the officer's agency during each calendar year;

(b) Participates at least once every 3 years in a course of training for instructors that is approved
by the Executive Director; and

(c) Demonstrates to the Commission or its designee at least once every 3 years proficiency in
the subject that he or she instructs.

9. Each agency shall maintain documentation of the courses provided pursuant to subsection

5. Such documentation must include, without limitation, the qualifications of each instructor who

provides training, a description of the training provided and a list on a form that has been approved
by the Executive Director of each officer who completes the training.
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II. WORKSHOP TO SOLICIT COMMENTS ON PROPOSED
REGULATIONS

1. Workshop on proposed regulation changes

THE PURPOSE OF THE HEARING IS TO SOLICIT COMMENTS FROM INTERESTED PERSONS
ON THE FOLLOWING TOPIC THAT MAY BE ADDRESSED IN FUTURE PROPOSED
REGULATIONS (THIS WORKSHOP HAS BEEN PREVIOUSLY NOTICED PURSUANT TO THE
REQUIREMENTS OF NRS CHAPTER 233B):

TOPIC NAC REGULATION

C. Discussion regarding revisions to NAC289.110 to comply with NAC 289.110
requirements established in NRS289.510(c)(1) Requirements for

evaluations to be conducted during the recruitment and selection

of peace officers, which must identify implicit bias on the part of

a peace officer on the basis of race, color, religion, national origin,

physical or mental disability, sexual orientation or gender identity

or expression;






NAC 289.110 Minimum standards for appointment. (NRS 289.510)

1. No person may be appointed to perform the duties of a peace officer unless he or she:

(a) Has undergone a complete and documented investigation of his or her background which verifies
that the person has good moral character and meets the minimum standards established by the
Commission;

(b) Is a citizen of the United States;

(c) Is at least 21 years of age at the time of the appointment;

(d) Has successfully completed the 12th grade or has been certified by an appropriate authority as
having an equivalent education; and

(e) Has undergone a medical examination performed by a licensed physician who confirms in writing
that no physical condition exists which would adversely affect his or her performance of the duties of a
peace officer. The employing agency shall inform the examining physician of the specific functions
required by the position to be filled.

2. The investigation of the background of a person required pursuant to subsection 1 must include,
without limitation:

(a) Aninvestigation of the current and past employment history of the person, including, without
limitation, an examination of the duties that have been assigned to the person and any performance
evaluations of the person;

(b) Aninquiry into the criminal history of the person in the State of Nevada and in any other state
where the person is known to have resided, which must include, without limitation, any warrants issued
for the person and the submission of the person’s fingerprints to the Central Repository for Nevada
Records of Criminal History for submission to the Federal Bureau of Investigation for its report;

(c) Aninquiry to the Department of Motor Vehicles and the appropriate entity in each other state in
which the person is known to have resided regarding any driver’s licenses the person has held and the
driving record of the person;

(d) A financial history of the person;

(e) The educational background of the person;

(f) The history of any military service of the person;

(g) A history of each physical address where the person has resided;

(h) A drug screening test;

(i) A psychological evaluation; and

(j) The use of a lie detector as defined in NRS 613.440 for a peace officer being appointed as a

category |, category Il or reserve peace officer.

(k) Requirements for evaluations to be conducted during the recruitment and selection of peace

officers, which must identify implicit bias on the part of a peace officer on the basis of race, color,
religion, national origin, physical or mental disability, sexual orientation or gender identity or

expression;

3. The investigation of the background of a person required pursuant to subsection 1 may include
the use of a lie detector as defined in NRS 613.440 for a peace officer being appointed as a category llI
peace officer.

4. A person may not be appointed to perform the duties of a peace officer if he or she has:

(a) Been convicted of a felony in this State or of any offense which would be a felony if committed in
this State;

(b) Been convicted of an offense involving moral turpitude or the unlawful use, sale or possession of
a controlled substance;

(c) A documented history of physical violence; or



(d) Resigned in lieu of termination or been terminated from any civil service employment for
substantiated misconduct involving dishonesty, and has not been reinstated as a result of a judicial
action or any available appeal or remedy relating to the resignation or termination, including, without
limitation, any civil service appeal, direct administrative appeal or collective bargaining remedy. For
purposes of this paragraph, “dishonesty” includes untruthfulness, deception, misrepresentation,
falsification, and dishonesty by admission or omission.

[Peace Officers’ Standards & Training Com., § IV, eff. 5-7-82] — (NAC A 12-17-87; 8-24-90; A by Peace
Officers’ Standards & Training Comm’n by R102-99, 11-2-99; R118-09, 1-28-2010; R085-10, 12-16-2010,
eff. 7-1-2011; R066-12, 9-14-2012)



II. WORKSHOP TO SOLICIT COMMENTS ON PROPOSED
REGULATIONS

2. PUBLIC COMMENT. The Commission may not take action
on any matter considered under this item until the matter is
specifically included on an agenda as an action item.
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STATE OF NEVADA
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
5587 Wa Pai Shone Avenue
Carson City, Nevada 89701
(775) 687-7678 FAX (775) 687-4911
STEVE SISOLAK MICHAEL D. SHERLOCK
Governor Executive Director

NOTICE OF PUBLIC MEETING (NRS 241)

NOTICE IS HEREBY GIVEN THAT STARTING AT 1:00 P.M. ON MONDAY, NOVEMBER 8,
2021, THE COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING WILL HOLD A
PUBLIC COMMENT HEARING, WORKSHOP AND REGULARLY SCHEDULED MEETING
AT THE SOUTHPOINT HOTEL AND CASINO, 9777 LAS VEGAS BLVD,, S., NAPA ROOM
B, LAS VEGAS, NV 89183.

The agenda will include the following items. The Commission, at their discretion, may take items out
of order, combine two or more agenda items for consideration, and remove an item from the agenda or
delay discussion relating to an item on the agenda at any time. A request to have an item on the agenda
heard out of order shall be made to the Commission’s secretary prior to the commencement of the
meeting. Prior to the commencement or conclusion of a contested case or a quasi-judicial proceeding
that may affect the due process rights of an individual the Commission may refuse to consider public
comment. See NRS 233B.126.

I. PUBLIC COMMENT HEARINGS
1. Call to order

2. Roll call of Commission Members

3. Public Comment Hearing on Proposed Regulations LCB File R167-20, R168-20 and LCB File R177-20.

THE PURPOSE OF THE HEARING IS TO RECEIVE COMMENTS FROM ALL INTERESTED
PERSONS REGARDING THE ADOPTION, AMENDMENT AND REPEAL OF REGULATIONS
PERTAINING TO CHAPTER 289 OF THE NEVADA ADMINISTRATIVE CODE (NAC) (THIS
PUBLIC COMMENT HEARING HAS BEEN PREVIOUSLY NOTICED AS REQUIRED BY NRS
CHAPTER 233B):

TOPICS

A. LCB File R167-20 - Amend NAC 289.110 (1) to require a person appointed to perform the duties of a
peace officer to have: (1) graduated from high school; (2) passed the General Educational Development Test
or another high school equivalency assessment approved by the State Board of Education; or (3) passed a high
school equivalency assessment approved by an appropriate authority in another state.



B. LCB File R168-20 - Amend NAC 289.200(4)(b) to additionally require a peace officer to pass the
state physical fitness examination not sooner than 30 days before the date on which the peace officer
was hired and not later than 16 weeks after (1) The date on which the officer was hired; or (2) If the
officer is a reserve officer, the date of activation of his or her reserve status.

C. LCB File 177-20 — Amend NAC 289.140 to add the advanced Roadside Impaired Driving
Enforcement course approved by the National Highway Traffic Safety Administration to the basic course for a
peace officer in training category 1.

II. WORKSHOP
1. Workshop on proposed regulation change.

THE PURPOSE OF THE HEARING IS TO SOLICIT COMMENTS FROM INTERESTED
PERSONS ON THE FOLLOWING TOPIC THAT MAY BE ADDRESSED IN FUTURE
PROPOSED REGULATIONS (THIS WORKSHOP HAS BEEN PREVIOUSLY NOTICED
PURSUANT TO THE REQUIREMENTS OF NRS CHAPTER 233B):

TOPIC NAC REGULATION

A. Discussion regarding possible revision to NAC 289.047 (Definition of NAC 289.047
“Executive level position™) to clarify one of the requirements to qualify
for an Executive Certificate by changing the definition of “Executive level
position” as follows: “Executive level position” means a position held by
a peace officer as a chief of police, sheriff, director or chief executive of
an agency or deputy chief, undersheriff, deputy director or other rank
designated as the second in command of the agency.

B. Discussion regarding revisions to NAC 289.230(1)(b) to comply with NAC 289.230
annual continuing education requirements established in NRS
289.510(c)(2) which requires all peace officers annually complete not less
than 12 hours of continuing education in courses that address (1) Racial
profiling (2) Mental health, including, without limitation, crisis
intervention (3) The well-being of officers (4) Implicit bias recognition
(5) De-escalation (6) Human trafficking; and (7) Fircarms

] ) ) o ) NAC 289.110
C. Discussion regarding revisions to NAC 289.110 to comply with

requirements established in NRS 289.510(c)(1) Requirements for
evaluations to be conducted during the recruitment and selection of peace
officers, which must identify implicit bias on the part of a peace officer on
the basis of race, color, religion, national origin, physical or mental
disability, sexual orientation or gender identity or expression;

2. PUBLIC COMMENT. The Commission may not take action on
any matter considered under this item until the matter is specifically
included on an agenda as an action item.



ITI. REGULARLY SCHEDULED MEETING AGENDA ITEMS

1.

DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.
a. Approval of minutes from the July 12, 2021 regularly scheduled POST Commission Meeting

INFORMATION Executive Director’s report.
a. Training Division

b. Standards Division

c. Administration

DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.

The Commission to decide whether to continue the rulemaking process to revise NAC 289.047 (Definition
of “Executive level position”) to clarify one of the requirements to qualify for an Executive Certificate by
changing the definition of “Executive level position” as follows: “Executive level position” means a position
held by a peace officer as a chief of police, sheriff, director or chief executive of an agency or deputy
chief, undersheriff, deputy director or other rank designated as the second in command of the agency.

DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.

The Commission to decide whether to continue the rulemaking process to revise NAC 289.230(1)(b) to
comply with annual continuing education requirements established in NRS 289.510(¢)(2) which requires
all peace officers annually complete not less than 12 hours of continuing education in courses that address
(1) Racial profiling (2) Mental health, including, without limitation, crisis intervention (3) The well-being
of officers (4) Implicit bias recognition (5) De-escalation (6) Human trafficking; and (7) Firearms

DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.

The Commission to decide whether to continue the rulemaking process to revise NAC 289.110 to comply
with requirements established in NRS 289.510(c)(1) Requirements for evaluations to be conducted during
the recruitment and selection of peace officers, which must identify implicit bias on the part of a peace
officer on _the basis of race, color, religion, national origin, physical or mental disability, sexual
orientation or gender identity or expression;

DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.
The Commission to discuss and take possible action to adopt, amend or repeal their regulations as follows:

A. LCB File R167-20 - Amend NAC 289.110 (1) to require a person appointed to perform the duties of a
peace officer to have: (1) graduated from high school; (2) passed the General Educational Development
Test or another high school equivalency assessment approved by the State Board of Education; or (3) passed
a high school equivalency assessment approved by an appropriate authority in another state.

B. LCB File R168-20 - Amend NAC 289.200(4)(b) to additionally require a peace officer to pass the
state physical fitness examination not sooner than 30 days before the date on which the peace
officer was hired and not later than 16 weeks after (1) The date on which the officer was hired; or
(2) If the officer is a reserve officer, the date of activation of his or her reserve status.

C. LCB File 177-20 — Amend NAC 289.140 to add the advanced Roadside Impaired Driving Enforcement
course approved by the National Highway Traffic Safety Administration to the basic course for a peace
officer in training category I.

The Commission to fully consider all written and oral comments received on these
proposed regulations before taking any action.




7. DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.
Dr. Allen Anes requests this opportunity to present to the Commission his program of offering Lifetime
(Commander) Memberships from Front Sight to all interested peace officers in Nevada.

8. DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.
Request from the Carson City Sheriff’s Office for a 6-month extension pursuant to NRS 289.550
for the following employees to meet the certification requirement:
Deputy Nathan Trapp- Hire date 08/28/2020, extension to 02/2022
Deputy Dustin Randol- Hire date 10/23/2020, extension to 04/2022
Deputy Douglas Keennon- Hire date 12/18/2020, extension to 06/2022
Deputy Angel Meza Marquez- Hire date 12/18/2020, extension to 06/2022
Deputy Grant Zampirro- Hire date 12/18/2020, extension to 06/2022

9. DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.
Request from Las Vegas Metropolitan Police Department for an Executive Certificate for their
employee Captain Timothy Hatchett.

10. PUBLIC COMMENTS
The Commission may not take action on any matter considered under this item until the matter is
specifically included on an agenda as an action item.

11. DI 1 PUBLI MMENT. AND FOR P IBLE ACTI
Schedule upcoming Commission Meeting

12. DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.
Adjournment.

POSTED AT THE FOLLOWING LOCATIONS:

Commission on POST Administrative Office
Carson City, NV 89701

State Library, Archives and Public Records
100 Stewart Street, Carson City

http://post.nv.gov

http://notice.nv.gov

http://leg.state.nv.us

Pursuant to NRS 241.020(2)(c), a copy of supporting materials for the meeting may be obtained by contacting POST Standards Division,
at (775) 687-7678, ext. 3335, Commission on Peace Officer Standards and Training at 5587 Wa Pai Shone Avenue, Carson City, Nevada
89701.

NOTE: We are pleased to make reasonable accommodations for members of the public who are disabled and wish to attend the meeting. If
special arrangements for the meeting are necessary, please notify the Commission on Peace Officer Standards and Training at 5587 Wa
Pai Shone Avenue, Carson City, Nevada 89701 or call Kathy Floyd at (775) 687-7678, Ext. 3335, no later than 2 working days prior to
the meeting.

4


http://post.nv.gov/
http://notice.nv.gov/
http://leg.state.nv.us/

III. REGULARLY SCHEDULED MEETING AGENDA ITEMS
1. DI ION. PUBLI MMENT, AND FOR POSSIBLE ACTION

Approval of minutes from the July 12, 2021 regularly scheduled POST Commission Meeting.
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STATE OF NEVADA
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
MEETING TRANSCRIPT

Monday, July 12, 2021

A Workshop and Regularly Scheduled Meeting of

the Commission on Peace Officer Standards and Training was held

on Monday, July 12, 2021 commencing at 11:02 a.m. at 5587 Wa Pai

Shone Avenue, Carson City, Nevada.

COMMISSIONERS:

STAFFE:

Jason Soto, Chairman
Kevin McKinney
Michael Allen

Russ Niel

Timothy Shea

George Togliatti

Tyler Trouten

Kathy Floyd, POST
Mike Jensen, Attorney General's Office

Mike Sherlock, POST

TRANSCRIBED BY: Marsha Steverman—-Meech
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3. Discussion on the current requirements to attain the
POST Executive certificate. Commission to discuss
whether to begin the rule making process to amend NAC
289.270 to allow eligibility that incudes those peace
officers who have authority over non peace officer
managers. Current language requires the applicant to
supervise two peace officer managers. 10
4. Hearing pursuant to NAC 289.230(4) and NAC 289.290(1) (f)
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10.

for 2020. The Commission will decide whether to suspend

Mr. Scally’s Category II and III basic certificates. 19
Hearing pursuant to NAC 289.230(4) and NAC 289.290 (1) (f)

on the suspension of Steven Menger’s (employed with the
Laughlin Township Constable’s Office) certification(s)
based on noncompliance with the annual training
requirements for 2020. The Commission will decide

whether to suspend Mr. Menger’s Category I basic
certificate. 23
Request from the Carson City Sheriff’s Office for a 6-
month extension pursuant to NRS 289.550 for their

employee Jacob VanBeuge to meet certification

requirements. (Extension to expire December 26, 2021). 25
Request from the Eureka County Sheriff’s Office for a 6-
month extension pursuant to NRS 289.550 for their

employee Barbara Barnum to meet certification

requirements. (Extension to expire January 27, 2022). 277
Public Comments 34
Schedule upcoming Commission Meeting 34
Adjournment 36
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PROCEEDINGS
SHERLOCK: All right, Chief, whenever you're ready.
FLOYD: Yup.
SOTO: Okay. Good morning. We're going to call

this meeting to order. This will be POST Commission meeting for

main, you know, all units.

SHERLOCK: (Inaudible.)
SOTO: It is Monday, July 12, 2021. For the
record, the time is 1102 hours. I’'m going to turn this over to

Kathy Floyd for information on the legal postings and open meeting

compliance. Again, it's July 12, 2021.

SHERLOCK: Sorry, Chief.
SOTO: I'll move (inaudible).
FLOYD: This meeting agenda has been posted in

compliance with NRS 241.020. 1It's been physically posted here at
the POST Administration Building, and electronically posted at
post.nv.gov and notice.nv.gov.

SOTO: Great. Go ahead and start with roll call.
I'll start with myself, Jason Soto, Reno Police Department and
we'll just go ahead and go around the table, starting with Chief
McKinney.

MCKINNEY: Kevin McKinney, Carlin PD.

NIEL: Russ Niel, Nevada Gaming Control Board.
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ALLEN: Mike Allen, Humboldt County Sheriff’s
Office.

JENSEN: Mike Jensen, Attorney General’s Office.

SHERLOCK: Mike Sherlock from POST.

FLOYD: Kathy Floyd from POST.

SOTO: All right. And then on the phone?

TOGLIATTI: George Togliatti, Department of Public
Safety.

SOTO: We got George.

TROUTEN : Tyler Trouten, Elko PD.

SOTO: Got Trouten.

SHEA: Tim Shea, Boulder City Police.

SOTO: We got Tim Shea. Do we have anybody else

on the line? Okay. With that, we will go ahead and get started
with item number 1, discussion, public comment, and for possible
action, approval of minutes from the May 6, 2021 regularly
scheduled POST Commission meeting. Do we have any comments from
any of our Commissioners on that? (Inaudible.) Any public
comments? Okay, seeing as though there are none, I am looking fony

a motion to approve these minutes.

MCKINNEY : Kevin McKinney. I’11 move to approve the

minutes.

SOTO: I have motion for a second?
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NIEL: I’"11 second.

SOTO: Motion and a second. All those in favor,
say aye.

MEMBERS: Aye.

SOTO: Any Opposed? Motion carries unanimously.
Item number 2, Executive Director Report. I'm going to turn it

over to Mike Sherlock.

SHERLOCK: Thank you, Chief. Mike Sherlock for the
record. I'll try to be brief. 1In terms of the POST Training
Division, we have a new academy beginning next week. We are
completely full, which is a good thing for us. We continue to
adjust that program, look at ways to improve the outcomes. I thin
as I previously mentioned, we were selected as one of only six
academies across the country to be part of a training retention
study. They'll use some of our curriculum, they're sending
researchers out our way, and they'll observe our academy and then
measure that retention of the curriculum, or what they were taught
throughout the academy, and then at the end of the academy. We
have scheduled management, supervisor, and basic instructor class¢g
for the year. I just remind everyone that these fill up quick, sd
keep an eye on our website. In the Standards Division, with the
pandemic and then the session, we are seeing extreme delays in
getting our new regulations back, but we are starting to see them

finally. In terms of training and compliance, we're down to two
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individuals, I believe we'll hear about today at the meeting, that
are out of compliance. You know, in terms of the legislative
session we -- as many of you are aware, have various bills that
affect training, affects enforcement, and of course affects this
Commission. Some of the more focused bills that we were concerned
about don't go into effect until 2023 and there may be some changs
before that, at least we hope, from a fiscal standpoint on some of
them. There are some relatively minor changes in our training
program coming out of the session and we are working on curriculun
for those right now. Of course, one of the big areas is use-of-
force changes, but we'll do our best to get that curriculum up to
date Specifically, to AB111l, that bill passed and adds two
civilian numbers to the POST Commission. My understanding from
talking to the Speaker of the Assembly, he will appoint one new
member, and the President of the Senate will appoint one new
member. There was some talk that they wanted one from the North
and one from the South, although that's not part of the bill, but
what the bill does say, a member appointed pursuant to these two
new positions must have expertise in one or more of the following
areas: implicit and explicit bias; cultural competency; mental
health as it relates to policing and law enforcement; working with
children, elderly persons, persons who are pregnant, persons
experiencing mental-health crisis, persons with physical,
intellectual, or developmental disabilities, or persons from other

vulnerable populations, which was added at the last moment.

Dictate Express Page 7



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Commission on POST Meeting 07/12/2021

Additionally, the governor who appoints the nine sitting
Commissioners that we have now, along with the Senate and Assembly
Leader, shall, when making any of those appointments, consider theg
racial gender and ethnic diversity of the Commission, understandin
that the law-enforcement appointees are statute-driven so there ig
some limitations there that have not changed, Category 1, 2, 3,
rurals as opposed to Clark County and Washoe County. I have had
some inquiries from LCB on the makeup of the Commission, but I'm
not sure where any appointments may be at this point for the two
new civilian positions or whether or not they'll even let me know
or at what point. We're not really involved with that, so I
expected -- the bill does say that the two positions should be
nominated from local government or community-based organizations ¢
we took that to mean city councils, county Commission, or any
community-based organization can make the recommendation to the
leader of the Senate and the Assembly. The only other areas, I'veg
had some questions on AB409. 409 requires us to -- well, it
requires that in a background investigation of a perspective peacs
Officer that the background include inquiries into bias, explicit
or implicit bias, on the part of that applicant. You know, from -
on one hand, from our perspective, we already require psych. Most

employment psychs already do that so we're not too concerned at

this point. I will say that it may pose a problem for Category IIT
because psychs are not mandated right for -- Category III does nof
require a psych exam in the background. I think most agencies
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outside of DOC do it anyway, so we will take a look at that. I'll]
work with Mike a little bit and have him look at that (inaudible)
and —-- Mike Jensen in particular because that could be a concern i
terms of -- from the regulation on the Cat III side, but the
others, I think with the psych that we are just aware that a
background psych includes those types of inquiries and I think we
will be covered so, and as more comes up, I'm sure we'll be puttin

things out, but at this point that's about it from.

SOTO: Normally -- for the record, Chief Jason
Soto. One thing to appoint two members to this board, it might bs

beneficial to them and (inaudible).

SHERLOCK: Mike Sherlock for the record. We do have
new Commissioner class that we probably didn't give you guys, but
it may be beneficial, especially someone coming from the outside
that we could put on, and we do things like open-meeting law and

those other things that are of concern for the Commission.

SOTO: Item number 3, discussion public comment,
and (inaudible) -- sorry, did anybody else have any input for Miks
Sherlock and his director report? Okay. Item number 3,

discussion, public comment, and for possible action, discussion on
the current requirements to obtain POST Executive Certificate.
Commission to discuss whether to begin the rulemaking process, to
amend NAC 289.270 to allow eligibility that includes those peace

officers who have authority over non-peace officer managers.
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Current language requires the applicant to supervise two peace
officers -- two peace officer managers. I'm going to turn this

over to Mike Sherlock to give us some information on this.

SHERLOCK: Thank you, Chief. Mike Sherlock for the
record again. So I'm sure most of you remember last meeting, then
was an application for an executive certificate. One of the issug

on that was whether or not they supervise two management level
positions in management level from a POST perspective is very
specific, they have to be peace officers and that kind of thing, g
we were asked to maybe include this on the agenda to see whether
there's an appetite to enter the rulemaking process. I can tell
you from staff perspective, it is a bit challenging for us. We
have a management certificate, we try to keep the executive
certificate at a level above management obviously, or why have th4
certificate? We would agree that there's some room for language
change on that with the changing dynamics, more civilian managers
taking over what were traditionally sworn-management positions so
we understand that, but I think I would put out to the Commission
that, you know, changing that language may help a little bit in
terms of issuing of that certificate, but it really doesn't fix th
underlying issue for staff when we're reviewing these. I think
that staff would agree we're better served and we can maintain ths
integrity of that certificate if we simply change the language to

limit the availability of that certificate to the chief executive

and the second in command, and I think if we took out the rank
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distinction on there, it would alleviate some of the smaller
agencies who may have a sergeant that's second in command and we
would be okay with that. The problem we're having now is it's
getting lower and lower -- the ranks are spreading further out and
we're getting executive certificates that, to lieutenants for
example that we would never traditionally -- that's not what that
certificate was designed for. Lieutenant, unless they're second i
command, 1s a management-level position from our perspective so I
would throw that out there. If we do go into the rulemaking
process and look at changing the language that perhaps not only dg
we change the ability to receive this certificate if you superviss
two management positions, including civilian, but also limit thos¢q
in the agency to rank or level within that agency that more fits
the design of that executive certificate. So with that, I would
yield back to the chairman and that would be our comments on
whether or not you want to enter rulemaking, and if so, where

should we focus.

SOTO: Well, let me ask you a question before I
turn to (inaudible) here. On -- I'm aware of how and why we
brought this up. I know that for that specific challenge, we votg
as a Commission to that individual (inaudible) department so we di
that as -- and that doesn't happen too often, it's not the sort of
thing that's common. So if we don't change the language, we still

have the ability to give them that (inaudible), we work together

(inaudible), correct?
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SHERLOCK: Yeah. Mike Sherlock for the record. Yeah
the executive certificate is one that comes before the Commission
and clearly, Commission can make their decision on those based on

the evidence presented so, yeah, it doesn't change that.

SOTO: And then I seem to remember that one of th
challenges -- for the record, Jason Soto. One of the challenges
was more so for maybe more rural agencies that didn't have quite

the same structure that some of the larger agencies had.

SHERLOCK: Yes. So Mike Sherlock for the record.
Yeah, and that is always the issue, and we understand that. Just
internally before it gets to the Commission, our staff has to look
at that, and here's what happens: a lieutenant has been to a lot ¢
management training, and then they want to then use that training
and get their executive certificate so we have a lot of -- you
know, it gets convoluted and it's very difficult for us to separatf
that out because what would be one person, it's -- they use it fony
their management certificate, but now we have someone else that
wants to use it for their executive and it's not easy for staff tg
look at something and go that's above management level, where if
you limited that certificate to position, it would be a much

cleaner process to be honest with you.

SOTO: In terms of (Inaudible), does anybody haveg

any comments on this?

ALLEN: This 1is Mike Allen for the record. On the
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current language, do you have access to that? Could you read that

SHERLOCK: Let me pull that up. Mike Sherlock for th
record and so just off the top of my head, that position requires
that the applicant supervise two management level positions; have
200 hours so -- they have to have a basic, intermediate, advanced
supervisor, and management certificate first; six years of
experience, at least one year in an executive level position, and

that's the one that sometimes is tough for us because we're issuin

SOTO: Six years?

SHERLOCK: Six years as a peace officer, but one year
at executive level, and so when you have someone that applies for
management certificate and says they're at management level and
then a month later they apply for the executive certificate and s4q
they're at the executive level, you can see the confusion there.
You're either management or you're executive, you know, which the
- you know, if we change that language, we could clean that up.
200 hours of training at advanced management, in addition to the
training for the management certificate. So that's always an
issue, right? Someone at the lieutenant's level often has not bes
to NA, or, you know, something of that level that we can easily
identify as being advanced management level. Then, they have to
supervise two management level positions. That's the current

requirements for that position.
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ALLEN: Hey, this is Mike Allen for the record
again. It's always been my understanding in that executive level,
you hit on it earlier, was for the first and second person of the
agency, and I don't know if there'd be a way to strengthen the
language to make sure that that definition will satisfy everybody'
understanding of what the purpose is of that, and I think you
raised a good example of somebody who is a Sergeant, who is runnin
their agency. I do think that they should be recognized with that
next level of certification from POST. So that would be my two
cents. You can strengthen the language to make sure we define wh4

we're looking for as a Commission for that executive levels.

SOTO: For the record, Jason Soto. Let me throw
something out there too, and this is from an entirely different
side of the spectrum. For those that have larger agencies, those
executive certificates, I'm guessing and speculating here
(inaudible), that with those executive certificates comes
contractually oftentimes more pay and I don't want to see that get
abused from (inaudible). So i1if we look at the language, as Sherif
Allen had stated, I think the approach would be to strengthen that
language (inaudible). It’s pretty simple to me. (Inaudible), but
I just want to put that on record for those that aren't in the
larger agencies that I have seen that happen and sometimes it is
contractual and you get that bump, but you'd have somebody who

really isn’t meeting the requirements to receive that certificate.
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SHERLOCK: Sure, sure. Yeah, Mike Sherlock for the
record. I would agree and I think if we move away from specific
rank as the criteria and just go to whatever level that is, the,
you know, chief executive and the second in command or some

language along those lines may help in that area.

MCKINNEY : Kevin McKinney for the record. One of ths
issues which I believe was brought up at the last meeting was
mainly again for the smaller agencies, the example that came up
with was Chief Trouten’s agency, where they had a captain who did
not -- he didn't supervise two management positions. His issue w3
he needs -- he's a division head, but he doesn't supervise and I
believe you have to have both in the current language. You have {
have both requirements. And so what I was -- I mean, one of the
things I thought of was eliminating the and in -- just in that

single sentence to where you could have either or.

SOTO: And I don't -- for the record, Jason Soto.
I don't have an issue with that either. I also think that maybe i
was probably in there anyways (inaudible) we can really strengthen
(inaudible) this criteria for all qualifying candidates' executive

certificate (inaudible),

SHERLOCK : Yeah, Mike Sherlock for the record. So I
would agree with that, and that is a way to clean that up also.
And just for the benefit of the Commission, how we work this is w¢g

will deny these quite often but if the agency, as Sheriff Kenny,
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you know, did last time, is if they feel that it's something they
want to bring to the Commission, we’d certainly put them on the
agenda, and that's what we last time and the Commission awarded th
certificate. We have no problem with that but understand that if
they don't meet that initial requirement that whatever the
regulation says, we will kick them back and deny them. So it's
just a more efficient process all the way around but we always will

allow them to come before --

SOTO: (Inaudible) due diligence, that is what ws
should do if it comes to a good conclusion at the end of it, but w
don't know that just looking at a piece of paper.

SHERLOCK: Sure.

SOTO: We have to hear from the Sheriff himself {

let us know what challenges he was faced with. As Sheriff McKinng

said, sometimes you just don't have two people to supervise.

SHERLOCK: Exactly. Right. Okay.

SOTO: Okay, any other input from any other

Commissioners? Okay. So what I'm looking for then is a motion tg

JENSEN: (Inaudible.) Sorry, Chairman.
SOTO: Go ahead.
JENSEN: I just wanted to -- a couple of legal

points I wanted to make for regulations you might find useful.

First is the importance of a condition like this, the condition
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like this is to be specific, not to act arbitrarily so having
specific standards that can be followed by staff when it comes to
reviewing things that they feel is critical. If you start being
arbitrary, you know, and it’s on who showed up to ask for the
executive (inaudible) of the individual, you run into potentially
problems, especially i1if your agencies are tying compensation to
that certificate, that could potentially create a problem. The

other is that as a Commission, you have authority to interpret you

own regs. By that, I mean that you can only get so specific with
your regs. You're going to have so many potential situations that
you may not be able to capture in the language. You may -- you

have the ability to interpret your regs consistent with the statut
to interpret them in a way that (inaudible). So you don't always
have to change the language of the reg I guess is the point of
that, you can interpret your regs. So those might seem like
conflicting things that I just said, but those are two important
points from the legal side of things. (Inaudible) you are having
trouble with that, you make sure that you're consistent and
interpret your regs, also consistent in your mission and your
Statutes.

MCKINNEY : Kevin McKinney for the record. I would
agree with Mr. Jensen. However, I don't want to be in a position
where the Commission gets into regularly overturning the -- you

know, the administration's decisions. I would much rather be in

line, and that way we're all on the same page rather than
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overruling decisions like that.

JENSEN: Yeah, and I think that's what I'm talking
about, consistency for staff, too. They need to have standards in
-— either in the regs or through your interpretation of your regs
that they can follow when they review, make recommendations and

that will help.

SOTO: Yeah, and I think -- for the record, Jason
Soto. I think that we can take a look at the language, Mike
Sherlock can take a look at this language and see if there's
something we can actually (inaudible), whatever these qualifiers
are that Mr. Jensen brings up so that we can have that consistency
(inaudible) because I would agree. We don't want to get into the
practice of having people come in and wanting the certificates.
That's not (inaudible). So at that point, I would be looking for,
including (inaudible) to bring back some language that strengtheng
the language, does not weaken it, makes it more sensitive

(inaudible) so that large agencies and rural agencies can both

benefit from it. So with that, I will be looking for a motion to
(inaudible) .
ALLEN: Mike Allen for the record. 1I'll make the

motion to move forward to look at the language for the executive

officer executive's POST certificate.

SOTO: (Inaudible) motion. Do I have a second?

NIEL: Second.
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SOTO: Motion and second. All those in favor say
aye.

MEMBERS: Aye.

SOTO: Any opposed? Okay, motion carries
unanimously. Item number 4, discussion, public comment, and for

possible action of the hearing pursuant to NAC 289.230 subsection
(4) and NAC 289.290 subsection (1) (f), the suspension of James
Scally's, with the Nevada Department of Corrections,
certification(s) based on noncompliance with the annual training
requirements for 2020. The Commission will decide whether to
suspend Mr. Scally's Category II and Category III based

certificates. I'm now going to turn it over to Chief Kathy Floyd.

FLOYD: Kathy Floyd for the record. Pursuant to
NAC 289.230, a Peace Officer is required to complete specific
annual continuing education requirements to maintain their POST
certificates. The employing agency is required to ensure their
officers comply with the continuing education requirements,
including notifying their officers of the requirement and the
consequences of the failure to comply. An employing agency is
required to verify that their officers have completed the annual
continuing education requirements by December 31. These training
reports are submitted by the employing agency to POST wvia online
forms. NAC 289.230 number (4) requires the Commission to notify

each officer and his or her employing agency of any noncompliance,
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and states the Commission will suspend the certificate of any
officer who does not complete the requirements of Subsection 1
within 60 days after the date on which he or she received the
notice of non-compliance. For the reporting year 2020, we sent
courtesy compliance reports biweekly, starting in December.
Noncompliance notices were sent to each agency administrator and
each SPOC approximately February 8 or 9. The two agenda items tha
follow are results of annual training requirements that have not
been met. Agenda item number 4 is the suspension hearing for Jams
Scally's Category II and III basic certificates for noncompliance
with the annual training requirements for 2020. James Scally is

currently employed with the Nevada Department of Corrections.

Exhibit A is the email to the Department of Corrections point of
contact, Chief Christina Leathers, sent February 9, 2021,
addressing their noncompliant officers, the notices that needed tg
be served, and a copy of the training report showing the list of
non-compliant officers. Exhibit B is the letter addressed to
Department of Corrections included in the above email, which
explains the attachments, the date restrictions to serve the
notices. Exhibit C is page 6 of the training plan compliance
report, which notes James Scally is non-compliant for all 2020
annual compliance subjects. Exhibit D is the notice of
noncompliance for James Scally. This notice explains he had been

reported by his agency as not meeting the mandatory requirement

pursuant to 289.230 for calendar year 2020. This notice goes on {
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explain his Nevada Peace Officer's certifications are subject to
suspension if he does not remedy all reported training deficiencig
within 60 days of receipt of the notice. Failure to remedy the
training deficiencies will result in suspension. Exhibit E is th¢g
declaration of service showing James Scally was served this noticeg
of noncompliance on February 10, 2021 by William Tobin. Exhibit F
is the email sent to Department of Corrections SPOC Chief Christin
Leathers requesting they serve Mr. Scally with the attached noticsg
of intent to suspend and return the declaration of service.
Exhibit G is the notice of intent to suspend for James Scally.
This notice explains to Mr. Scally that pursuant to NAC 289.230
number (4), the certification is subject to suspension for

noncompliance with the mandatory training and proficiency

requirements. It goes on to explain that on February 10, 2021, M.

Scally received a notice that he had not met the mandatory trainin
requirements for 2020 and has 60 days to remedy this. Sixty days
or more have lapsed since Mr. Scally received the notice of non-
compliance and the Commission has not received information showing
James Scally has completed all mandatory requirements. Pursuant t
NAC 289.290 (1) (f) person’s Nevada Peace Officer certifications
will be suspended for failure to comply with the standards
established in this chapter. The notice of intent to suspend
includes the date, time, location of this Commission meeting, as
well as copies of NAC 289.230 and NAC 289.290. This notice advisg

Mr. Scally that he had the right to appear before the Commission {
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contest the suspension of his Peace Officer's certificate by
providing written notice to the executive director of the
Commission within 15 days of the date of the hearing. The
executive director of the Commission has not received any written
notice from James Scally. Exhibit H is the declaration of servicsg
showing Mr. Scally was served the notice of intent to suspend on
June 3, 2021 by William Hutching (phonetic). Exhibit I provides
copies of James Scally's category II and (inaudible) certificates,
subjects of the suspension hearing. Based on the information
provided, staff recommends suspension of James Scally's Category T

and III Nevada Peace Officer's certificate.

SOTO: Okay, do we have any public comments on
this? Any comments from the Commission? The only question I havs
I think you said it, Kathy, (inaudible), but we haven't gotten any
correspondence back from Mr. Scally or the Department of

Corrections on this?

FLOYD: That is correct. Absolutely nothing.
SOTO: Right.
SOTO: Public comments or any comments from the

Commission (inaudible) suspend Mr. Scally's POST certificate?

MCKINNEY : Kevin McKinney. I'll make a motion to
suspend Mr. Scally's Category II and Category III certificates for

non-compliance.

SOTO: So we have a motion to suspend James

Dictate Express Page 22



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Commission on POST Meeting 07/12/2021

Scally's category II and III (inaudible). Do I have a second?
ALLEN: Mike Allen, I'll make the second.
SOTO: All those in favor, say aye
MEMBERS : Aye.
SOTO: Opposed? The motion carries unanimously.

Item number 5, discussion, public comment, and for possible action
hearing pursuant to NAC 289.230, Subsection (4) and 289 -- NAC
289.290, Subsection (1) (f) on the suspension of Steven Menger's,
who is employed with a Laughlin Township Constable's Office,
certifications based on non-compliance with the annual training
requirements for 2020. The Commission will decide whether to
suspend Mr. Menger's Category I basic certificate. I am going to

again turn over to Chief Kathy Floyd.

Floyd: Kathy Floyd for the record. Agenda number 5 is th
suspension hearing for Steven Menger's Category I basic certificat
for noncompliance with annual training requirements for 2020. Mr.
Menger 1is currently employed with the Laughlin Township Constable'
Office. The situation happened a bit differently than the first

one. Sergeant Dahlheimer (phonetic), who is the point of contact,
called me on March 30th to notify me they had entered training in
error for Mr. Menger. Steven Menger had not completed the trainin
requirements to meet NAC 289.230 (b). The training was removed
from the database and the following information was generated:

Exhibit A is the email requesting the SPOC Sergeant Dahlheimer
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arranged to serve the notice of noncompliance to Steven Menger;
Exhibit B is the training plan compliance report that reflects
Steven Menger did not complete item number 6 of his annual
compliance training. TItem number 6 covers the topics listed under
289.230 (1) (b), which states complete not less than 12 hours of
continuing education and courses that address racial profiling,
mental health, the wellbeing of officers, implicit bias
recognition, De-escalation, human trafficking and firearms.
Exhibit C is the notice of non-compliance, which noted Steven
Menger had 60 days from receipt of this notice to complete his 202
annual compliance training; Exhibit D is the declaration of servidg
showing Steven Menger was served his notice of noncompliance on
April 8th of 2021; Exhibit E is the email to Sergeant Dahlheimer
requesting he serve the attached notice of intent to suspend to
Steven Menger and the date range we needed it completed; Exhibit F
is the notice of intent to suspend for Steven Menger. It notified
him of his failure to complete his 2020 annual compliance, and tha
per NAC 289.230 number (4), and NAC 289.290 (1) (f), his Nevada
Peace Officer certificate will be suspended for failure to comply
with the standards established in this chapter. The notice
provided him the date, time, and location of the Commission
meeting, and included copies of NAC 289.230 and NAC 289.290;
Exhibit G is the declaration of service showing Steven Menger was
served the notice of intent to suspend June 12, 2021; Exhibit H ifg

Steven Menger's Category I, basic certificate. Based on the
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information provided, staff recommend suspension of Steven Menger’
Category I Nevada Peace Officer's certificate.

SOTO: Do we have any public comments on this?
Well, then, I'll (inaudible). (Inaudible) if not, looking for a
motion to suspend Mr. Steven Menger's POST certificate.

NIEL: Russ Niel for the record. I'll vote to
motion -- to approve the motion of agenda item number 5 as read
into the record by Chief Floyd to suspend Steven Menger's POST

Category I certificate.

SOTO: Motion. Can I get a second?

ALLEN: Mike Allen, I'll second.

SOTO: Motion and a second. All those in favor,
say aye.

MEMBERS : Aye.

SOTO: Opposed? Motion carries unanimously. Ite

number 6, discussion, public comment, and for possible action,
request from the Carson City Sheriff's Office for a 6-month
extension pursuant to NRS 289.550 for their employee, Jacob
VanBeuge to meet certification regquirements (extension to expire
December 26, 2021). I am going to turn it over to Mike Sherlock.
SHERLOCK: Thank you. Mike Sherlock for the record.
Clearly the pandemic has affected many aspects of employment, and
of course staffing, and the ability to get people trained. Here,

the Carson City Sheriff's Department has had trouble finding the
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staffing levels necessary to allow certain training. With that
information, staff would recommend granting of the 6-month
extension for Mr. VanBeuge. This would give the Sheriff's
Department until December 26 to complete all the requirements for

certification, and we would recommend that.

SOTO: All right, do we have any public comment?

Comments from the Commission?

MCKINNEY : He is enrolled in the July 19 academy? 1I'
sorry, Kevin McKinney for the record. 1Is that correct?
SHERLOCK: (Inaudible.) Mike Sherlock for the record.

I believe he has.

SOTO: Any other comments from the Commission?
Seeing as though there's not, I am looking for a motion to extend
the time to December 26, 2021 to complete certification for Mr.

VanBeuge.

MCKINNEY : Kevin McKinney, I'll make a motion to

extend Deputy VanBeuge's time for six months to December 26.

SOTO: I have a motion. Can I get a second?

NIEL: I'll second.

SOTO: Motion and a second. All those in favor,
say aye.

MEMBERS : Aye.

SOTO: Any opposed? The motion carries
unanimously. Right, item number 7, discussion, public comment, an
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for possible action, requests from the Eureka County Sheriff's
Office for a 6-month extension pursuant to NRS 289.550 for their
employee, Barbara Barnum, to meet certification requirements
(extension to expire January 27, 2022). I am going to turn it ovsg

to Mike Sherlock for details.

SHERLOCK: Again, Mike Sherlock for the record. Than
you. The Eureka County Sheriff's Department has provided
information that their employee, Barbara Barnum, has sustained an
injury and was unable to complete the requirements of

certification. With treatment, she will return to full duty and b

able to complete the certification requirements with the extension.

Again, staff would recommend granting of the extension and again,
this would give her until January 27, 2022. I didn't confirm if
she's in next week's academy or not. She might be able to tell ug

but I don't know that.

SOTO: Okay. Do we have any public comment on
this?

BARNUM: I would --

SHERLOCK: So I'll have to explain that.

BARNUM: For the record, Barbara Barnum. I am

requesting six months extension due to super-manning over my dog 4
day after I started my job and extending (inaudible). I've been
trying to find doctors over and over again. I finally found some

good doctors within the office today. (Inaudible) therapy, I canng
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do a pushup, but I'm getting there and I believe by January I'll @

good to go.

SHERLOCK: Mr. Chairman, Mike Sherlock for the record.

Just so the Commission is aware, our academy will start January --
mid-January. So in the past we've allowed this because once --
even though the extension may expire before the academy has been
completed, they're not exercising peace-officer powers within the
academy so it's not an issue, but the extension would allow her tg
exercise peace-officer powers until that date, or the start of theg
academy, either one, and we have done that in the past, just so yg

know.

SOTO: All right, so I am looking for a motion tg
grant the extension of time to be certified for Barbara Barnum

(inaudible) .

ALLEN: Mike Allen. 1I'll make a motion to approveg
the Eureka County Sheriff's Office request for the 6-month

extension for Deputy Barbara Barnum.

SOTO: I have a motion, do I have a second?

NIEL: I'll second.

SOTO: Motion and a second. All those in favor
say aye.

MEMBERS: Aye.

SOTO: Any opposed? The motion carries
unanimously. Item number 8, discussion, public comment, and
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possible action. The Commission may not take any action on any
matter considered under this item until the matter is specifically

included on an agenda as an action item.

ALLEN: Mike Allen. I —-
SOTO: Yeah?
ALLEN: -- I guess public comment on the POST

standards for wanting physical fitness standards for entry into th
POST academy. I know that this came up a while back with some of
us sheriffs, probably five, six years ago. Recently I attended a
- the FBI National Command Course, which was just for sheriffs and
chiefs. It was a 40-hour training class back in the Washington DQ
area, and I was able to look at the FBI entry-level standards for
their physical agility, physical fitness, and theirs is more on a
point system, and -- like, like, we have a candidate at this time
that can pass everything, but the mile-and-a-half run, and she's 4
very quick runner, but once she gets into the mile and a half, thdq
puts her -- she fails the entire physical fitness standards. So ]
was just wondering if there's an appetite to take a look at a new
system, where it would be point-based, and if you do fail one but
you pass everything else, there could be an opportunity to still,
you know, continue on with the law -- a career in law enforcement
at that time. So, I mean, I know that Director Sherlock has done
some extensive research on this, or he has the information, and I

was just wondering if there would be an appetite by the Commission
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to look at this in a future meeting and (inaudible).

SHERLOCK: Mike Sherlock for the record, and
obviously, we'll put whatever you want on the agenda, if there's 4
appetite to discuss it. I would only say this, that it's often
confused, the difference between different tests. Some tests are
about fitness level, right? So the FBI is looking at fitness levs
and the point system works well on that, right, because you can
measure fitness in different ways. The issue for states like us,
we use a Jjob-task related physical test so those events are not
about a fitness level. You can be totally out of shape. As long
as you can complete those critical tasks that were identified in
the validation study, you can still become a peace officer. So I
just want to make -- people often confuse the two things, a fitnes
test and a task-related test, was what we use. So I understand
what you're saying and maybe that's what we could have a discussig
about, maybe we want to move to a fitness test. Obviously, that
would be something we'd have to talk to -- talk about, but right
now we're related to job tasks and the question always is the milg
and a half. Just really quick, the mile and a half is not about
chasing someone for a mile and half, it's about a three-minute
fight, and so when you look at job-task related tests, it changes
that perspective, right? Whether or not they can complete -- you
know, have the skill to complete a three-minute boxing match is th

difference between a fitness test, which only looks at the level ¢

that individual's fitness and so it's two different things, but
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certainly, we can put it on the agenda for discussion at the next
meeting.
SOTO: Any comments from the Commission?
MCKINNEY: Kevin McKinney for the record. Idaho used
to have a scoring system I think similar to the FBI's. They
switched to our battery of tests but I believe -- and I Jjust pulls
it up because I -- I -- they do have a point system that they scor

the test on, but it's the same battery but they score it a little

differently. It's not just pass/fail, it’s based upon certain
criteria. I don't know if that would be kind of a compromise or i
it's even worth looking at. I don't know, but that's an option.
SOTO: I have a gquestion. (Inaudible.)
SHERLOCK: Again, Mike Sherlock for the record. I
think we could discuss it. There are some issues from a legal

standpoint I think and that kind of thing. But again, we could

create an agenda item to discuss that for sure.

SOTO: A question I have, for the record, Jason
Soto, from talking about folks (inaudible) in terms of physical
fitness tests that we provide, what is the percentage of

candidates, peace officers failing?

SHERLOCK: At least for us at the entry level it's -+
SOTO: No, not at the entry level.

SHERLOCK: Oh, the certification level? I have --
SOTO: The reason I --
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SHERLOCK: Not very many, I couldn't give you a
percentage.
SOTO: --— (inaudible) I'm not (inaudible). I hav

maybe a little bit of a different take on it, but to me it's very
important. It's very important that you have the endurance to do
whatever it is that you need to do, and I don't know anything aboy
this individual that Sheriff Allen talks about (inaudible). I

don’t know if there's something we can do as an agency to get her
to that level. I -- but I do know that when you're in the middle
of a situation that requires physical fitness, I don't want to get

into specifics, but it seems --

SHERLOCK: Yeah.
SOTO: -— so I have concerns on both sides, but I
understand it. I have candidates that are in the same boat,

officers that are in the same boat, and it's tough, usually
(inaudible) .

SHERLOCK: Yeah. Mike Sherlock for the record. If T
had to put my finger on the pulse nationally right now, I think th
trend, which is strange to me because it is difficult to recruit
and hire right now, but the trend is to strengthen physical
fitness. We have -- well, three states now require annually that
you pass, maybe four now, I think you sent me one to also, Chief,
but that you have to pass the physical fitness test every year to

maintain your certificate and some of them, believe it or not, arg
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punitive. I don't want to send Mike over the edge here, but some
states are punitive that if you fail the PT test, they begin actig
on your certificate and eventually take your certificate. I'm not
-- I'm just saying that's naturally what the trend is to strength¢g
the physical-fitness requirements I think nationally is what we'vs
seen. So just to keep your mind around that, what's going on out

there.

SOTO: For the record, Jason Soto. I'm not
opposed to looking at it, I’'m not, but I just think in this day an
age, wellness is as important as it's ever been. I think we
(inaudible) but I understand (inaudible). I am very open to
talking about it and seeing what the system looks like and learnin
a little bit more cause I know that we had a stricter standard twg
-—- a year ago (inaudible) and I wasn't a hundred percent on board,
but again, challenges of recruiting. I don't want you to lose
great people in your department. I hope there's medium that we c4g
find that, you know. I do understand the need to have people that
are in fantastic that are employees and just struggling. I know

that's a clear-cut answer for physical fitness.

NIEL: Mike, I have a question. Russ Niel for th

record. The states that you’ve looked at, and I think -- I sent

you Texas, and they're not punitive, they're more incentive driven.

Are the tests that these people are taking, especially the ones wh

are already certified or working, are they standard across the
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board, i1s there a graduation scale? Because obviously when you'rs
22 going through the academy, after 25, 30 years on the job, you
still have to meet that annual fitness requirement. Is there an

adjustment for age and just getting busted up?

SHERLOCK: So -- yeah, Mike Sherlock for a record.
Generally, no. If it's a job-task related physical test, then age
and gender and that kind of thing do not play into it because
you're talking about a job task, right? A bad guy doesn't say you
want me to run slower cause you're old, you know that type of
thing. Rather than a fitness level. A fitness level is a
different issue, right, so that's what we see out there.
Connecticut just did it. Their test is very similar to us, as per
Vermont, one of the two, they both have it now. It is punitive

that they take action on that certificate.

SOTO: Public comment. Let’s just --

SHERLOCK: Oh, yeah.

SOTO: Let's just roll with it.

SHERLOCK: All right.

SOTO: We can talk about putting it on the agendd

SHERLOCK: Put it on the agenda, yes.

SOTO: -— so we can assess in depth (inaudible).
Any other public comment? (Inaudible.) Item number 9, discussion

public comment, and possible action, to schedule upcoming
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Commission meeting.

SHERLOCK: Mike Sherlock for the record. So again,
with easing of the virus restrictions we hope, we hope to get back
on track and do two meetings in the South, two in the North each
year. So that means the next meeting should occur in the South.
We would recommend that to do that during the annual Sheriffs and
Chiefs Conference in November. With that, we looked at having theg
meeting on November 8 at 1:00 PM in Las Vegas. That would be afts
the Sheriffs and Chiefs morning meeting, first day of that
conference, and so that would be our recommendation for our next
meeting, would be November in Clark County, Las Vegas during the

Sheriff's and Chiefs.

SOTO: I will be out of town that week.

SHERLOCK: Okay.

SOTO: (Inaudible.)

SHERLOCK : Okay. Okay.

SOTO: (Inaudible.) Anybody else have any publig

comments or Commission comments on this? All right, I am going tog
go ahead and make it November 8. We good with that? I'm looking
for a motion for the next upcoming Commission meeting for November
8, 2021.

MCKINNEY : I'll make a motion we have it the afternoo

of November 8 for the next Commission meeting.

SOTO: I have a motion. Can I get a second?
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NIEL:

SOTO:
say aye.

MEMBERS:

SOTO:

finally, item number 10,

Second.

Motion and a second. All those in favor,

Aye.

The motion carries unanimously.

And then

public comment, looking for a motion to

adjourn.

ALLEN: Mike Allen. I will make a motion to
adjourn.

NIEL: I'll second.

SOTO: We have a motion and a second. All those
in favor, say aye.

MEMBERS: Aye.

SOTO: Motion carries. We are adjourned. Thank
you.

SHERLOCK: Thanks, everyone. Thanks, guys down south.

[end of meeting]
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2. INFORMATION Executive Director’s Report

a. Training Division
b. Standards Division
c. Administration






III. REGULARLY SCHEDULED MEETING AGENDA ITEMS
3. DI ION. PUBLI MMENT. AND FOR POSSIBLE ACTI

The Commission to decide whether to continue the rulemaking process to revise NAC 289.047
(Definition of “Executive level position™) to clarify one of the requirements to qualify for an
Executive Certificate by changing the definition of “Executive level position” as follows:
“Executive level position” means a position held by a peace officer as a chief of police, sheriff,
director or chief executive of an agency or deputy chief, undersheriff, deputy director or other
rank designated as the second in command of the agency.







NAC 289.047 “Executive level position” defined. (NRS 289.510) “Executive level position” means a
position held by a peace officer in~which-the-peace-office perwv ‘

ageney- as a chief of police, sheriff, director or chief executive of an agency or deputy chief,
undersheriff, deputy director or other rank designated as the second in command of the agency.



https://www.leg.state.nv.us/NRS/NRS-289.html#NRS289Sec510




III. REGULARLY SCHEDULED MEETING AGENDA ITEMS
4. DISCUSSION, PUBLIC COMMENT, AND FOR POSSIBLE ACTION,

The Commission to decide whether to continue the rulemaking process to revise
NAC289.230(1)(b) to comply with annual continuing education requirements established in NRS
289.510(c)(2) which requires all peace officers annually complete not less than 12 hours of
continuing education in courses that address (1) Racial profiling (2) Mental health, including,
without limitation, crisis intervention (3) The well-being of officers (4) Implicit bias recognition
(5) De-escalation (6) Human trafficking; and (7) Firearms







APPROVED REGULATION OF THE PEACE OFFICERS'
STANDARDS AND TRAINING COMMISSION
LCB File No. R025-20

Effective November 2, 2020

EXPLANATION — Matter in italics is new; matter in brackets (emitted-material) is material to be omitted.

AUTHORITY: "1-3, NRS 289.510.

A REGULATION relating to peace officers; revising certain annual requirements for
maintenance of a basic certificate or reserve certificate by a peace officer; and
providing other matters properly relating thereto.

Legislative Counsel's Digest:
Existing law requires the Peace Officers' Standards and Training Commission to adopt

regulations establishing minimum standards for the certification and decertification, recruitment,
selection and training of peace officers. (NRS 289.510)

Existing regulations require a peace officer to satisfy certain requirements annually in order
to maintain a basic certificate or reserve certificate, including completion of 12 hours of in-service
training prescribed by the administrator of the employing agency of the peace officer. Existing
regulations authorize this in-service training to include, without limitation, training related to: (1)
legal issues; (2) the policies and procedures of the employing agency of the peace officer; (3)
driving; (4) first aid; (5) cardiopulmonary resuscitation; (6) blood-borne pathogens; (7) sexual
harassment; and (8) any other training prescribed by the administrator of the employing agency of
the peace officer. (NAC 289.230) Section 1 of this regulation removes the existing in-service
training requirements and instead provides that the peace officer must complete not less than 12
hours of continuing education in courses that address: (1) racial profiling; (2) mental health; (3) the
well-being of officers; (4) implicit bias recognition; (5) de-escalation; (6) human trafficking; and
(7) firearms. Sections 2 and 3 of this regulation make conforming changes.

Approved Regulation R025-20



Section 1. NAC 289.230 is hereby amended to read as follows:

289.230 1. Except as otherwise provided in subsections 7 and 8, to maintain a basic
certificate or reserve certificate, the officer must annually {satisfiy}:
(a) Satisfy the requirements of subsection 5; and {eomplete}
(b) Complete not less than 12 hours of [additional-ageney-in-service-training preseribed-by-the

of the-officerJ-continuing education in courses that address:
(1) Racial profiling;

(2) Mental health 5], including, without limitation, crisis intervention;
(3) The well-being of officers;

(4) Implicit bias recognition;

(5) De-escalation;

(6) Human trafficking; and

(7) Firearms.

2. The employing agency shall ensure that its officers comply with the requirements of
subsection 1. The employing agency shall notify each officer of the requirements of this section
and the penalties set forth in subsection 4 for failure to comply with this section. After an officer
completes the requirements of subsection I, the employing agency shall submit to the Executive
Director by any means approved by the Executive Director verification that the officer has
completed those requirements. Verification must be submitted on or before December 31 of the
year in which the officer was required to complete the requirements of subsection 1.

3. If the Executive Director has not received verification that an officer has completed the
requirements of subsection 1 on or before December 31 of the year in which the officer was
required to complete those requirements, the Executive Director shall notify the administrator of
the employing agency that he or she has not received the verification required by subsection 2 and
that if the verification is not received on or before March 1 following the year in which the officer
was required to complete the requirements, the Executive Director will place the administrator on
the agenda for the next scheduled meeting of the Commission to explain the delay in the submission
of the verification. If the Executive Director has not received verification that an officer has
completed the requirements of subsection 1 on or before March 1 following the year in which
[training] the officer was required [5] to complete the requirements, the Executive Director shall

Approved Regulation R025-20



place the administrator of the employing agency on the agenda for the next scheduled meeting of
the Commission.

4. Upon the request of the Commission or its designee, the employing agency shall make
available for inspection the records of all officers to verify that they have complied with the
requirements of subsection 1. The Commission will notify each officer and his or her employing
agency of any noncompliance. The Commission will suspend the certificate of any officer who
does not complete the requirements of subsection 1 within 60 days after the date on which he or
she received the notice of noncompliance. The Executive Director may temporarily reinstate the
suspended certificate of an officer upon receiving documentation from the officer which
demonstrates that he or she has complied with the requirements of subsection 1. The temporary
reinstatement of the suspended certificate is effective upon the Executive Director's approval of the
temporary reinstatement and expires on the date on which the Commission determines whether to
reinstate the certificate. The Commission will reinstate the suspended certificate or temporarily
reinstated certificate of an officer upon receiving documentation from the officer which
demonstrates that he or she has complied with the requirements of subsection 1.

5. Except as otherwise provided in subsections 7 and 8, in addition to completing the [ageney
-serviee-training| continuing education required pursuant to subsection 1, an officer must:

(a) Ifthe officer is authorized to use a firearm, at least biannually demonstrate a minimum level
of proficiency in the use of each type of firearm he or she is authorized to use. An officer who does
not demonstrate a minimum level of proficiency with the use of any type of firearm he or she is
authorized to use may not carry or use that type of firearm until he or she participates in a remedial
course established by the employing agency to ensure that the officer achieves and maintains a
satisfactory level of proficiency.

(b) If the officer is authorized to use an impact weapon, chemical weapon, electronic
incapacitating device or other less than lethal weapon, at least annually demonstrate a minimum
level of proficiency in the use of each such weapon or device he or she is authorized to use. An
officer who does not demonstrate a minimum level of proficiency with the use of any such weapon
may not carry or use that weapon until the officer participates in a remedial course established by
the employing agency to ensure that the officer achieves and maintains a satisfactory level of
proficiency.

(c) If the duties of an officer require him or her to use arrest and control tactics, demonstrate
annually a minimum level of proficiency in the use of arrest and control tactics, including, without
limitation, techniques related to applying handcuffs, taking down suspects, self-defense and
retention of weapons.

(d) If the employing agency of the officer authorizes the use of a carotid restraint or lateral
vascular neck restraint, demonstrate annually a minimum level of proficiency in those techniques.

(e) Review annually each policy of the employing agency which addresses the use of force in
any situation in which the agency or the officer may become involved.

6. Each employing agency shall establish and provide the courses set forth in subsection 5 to
its officers and establish the minimum level of proficiency that an officer must demonstrate in
each course.

7. An officer:

Approved Regulation R025-20



(a) Who voluntarily leaves his or her employment as a peace officer for at least 4 consecutive
months but not more than 60 consecutive months;

(b) Whose employment as a peace officer is terminated for any reason for at least 4 consecutive
months but not more than 60 consecutive months;

(c) Who, during a period of continuous employment as a peace officer, is absent from his or her
duties as a peace officer because of medical leave, military leave or other approved leave for at least
4 consecutive months; or

(d) Who is hired, rehired or reinstated on or after July 1 of a reporting year,

= must satisfy the requirements of paragraphs (b) to (e), inclusive, of subsection 5 and
demonstrate a minimum level of proficiency in the use of each type of firearm he or she is
authorized to use before commencing or resuming his or her duties as a peace officer.

8. An officer who instructs a course pursuant to subsection 5 is not required to comply with the
requirements of subsection 5 to which the instruction applies if the officer:

(a) Instructs a course in the subject for which the officer is qualified and approved by the
administrator of the officer's agency during each calendar year;

(b) Participates at least once every 3 years in a course of training for instructors that is approved
by the Executive Director; and

(c) Demonstrates to the Commission or its designee at least once every 3 years proficiency in
the subject that he or she instructs.

9. Each agency shall maintain documentation of the courses provided pursuant to subsection

5. Such documentation must include, without limitation, the qualifications of each instructor who

provides training, a description of the training provided and a list on a form that has been approved
by the Executive Director of each officer who completes the training.

Approved Regulation R025-20



III. REGULARLY SCHEDULED MEETING AGENDA ITEMS
5. DISCUSSION, PUBLIC COMMENT, AND FOR POSSIBLE ACTION,

The Commission to decide whether to continue the rulemaking process to revise NAC289.110 to
comply with requirements established in NRS289.510(c)(1) Requirements for evaluations to be
conducted during the recruitment and selection of peace officers, which must identify implicit
bias on the part of a peace officer on the basis of race, color, religion, national origin, physical
or mental disability, sexual orientation or gender identity or expression;







NAC 289.110 Minimum standards for appointment. (NRS 289.510)

1. No person may be appointed to perform the duties of a peace officer unless he or she:

(a) Has undergone a complete and documented investigation of his or her background which verifies
that the person has good moral character and meets the minimum standards established by the
Commission;

(b) Is a citizen of the United States;

(c) Is at least 21 years of age at the time of the appointment;

(d) Has successfully completed the 12th grade or has been certified by an appropriate authority as
having an equivalent education; and

(e) Has undergone a medical examination performed by a licensed physician who confirms in writing
that no physical condition exists which would adversely affect his or her performance of the duties of a
peace officer. The employing agency shall inform the examining physician of the specific functions
required by the position to be filled.

2. The investigation of the background of a person required pursuant to subsection 1 must include,
without limitation:

(a) Aninvestigation of the current and past employment history of the person, including, without
limitation, an examination of the duties that have been assigned to the person and any performance
evaluations of the person;

(b) Aninquiry into the criminal history of the person in the State of Nevada and in any other state
where the person is known to have resided, which must include, without limitation, any warrants issued
for the person and the submission of the person’s fingerprints to the Central Repository for Nevada
Records of Criminal History for submission to the Federal Bureau of Investigation for its report;

(c) Aninquiry to the Department of Motor Vehicles and the appropriate entity in each other state in
which the person is known to have resided regarding any driver’s licenses the person has held and the
driving record of the person;

(d) A financial history of the person;

(e) The educational background of the person;

(f) The history of any military service of the person;

(g) A history of each physical address where the person has resided;

(h) A drug screening test;

(i) A psychological evaluation; and

(j) The use of a lie detector as defined in NRS 613.440 for a peace officer being appointed as a

category |, category Il or reserve peace officer.

(k) Requirements for evaluations to be conducted during the recruitment and selection of peace

officers, which must identify implicit bias on the part of a peace officer on the basis of race, color,
religion, national origin, physical or mental disability, sexual orientation or gender identity or

expression;

3. The investigation of the background of a person required pursuant to subsection 1 may include
the use of a lie detector as defined in NRS 613.440 for a peace officer being appointed as a category llI
peace officer.

4. A person may not be appointed to perform the duties of a peace officer if he or she has:

(a) Been convicted of a felony in this State or of any offense which would be a felony if committed in
this State;

(b) Been convicted of an offense involving moral turpitude or the unlawful use, sale or possession of
a controlled substance;

(c) A documented history of physical violence; or



(d) Resigned in lieu of termination or been terminated from any civil service employment for
substantiated misconduct involving dishonesty, and has not been reinstated as a result of a judicial
action or any available appeal or remedy relating to the resignation or termination, including, without
limitation, any civil service appeal, direct administrative appeal or collective bargaining remedy. For
purposes of this paragraph, “dishonesty” includes untruthfulness, deception, misrepresentation,
falsification, and dishonesty by admission or omission.

[Peace Officers’ Standards & Training Com., § IV, eff. 5-7-82] — (NAC A 12-17-87; 8-24-90; A by Peace
Officers’ Standards & Training Comm’n by R102-99, 11-2-99; R118-09, 1-28-2010; R085-10, 12-16-2010,
eff. 7-1-2011; R066-12, 9-14-2012)



III. REGULARLY SCHEDULED MEETING AGENDA ITEMS

6. DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.

The Commission to discuss and take possible action to adopt, amend or repeal their regulations
as follows:

A. LCB File R167-20 - Amend NAC 289.110 (1) to require a person appointed to perform
the duties of a peace officer to have: (1) graduated from high school; (2) passed the General
Educational Development Test or another high school equivalency assessment approved by the
State Board of Education; or (3) passed a high school equivalency assessment approved by an
appropriate authority in another state.

B. LCB File R168-20 - Amend NAC 289.200(4)(b) to additionally require a peace officer
to pass the state physical fitness examination not sooner than 30 days before the date on which
the peace officer was hired and not later than 16 weeks after (1) The date on which the officer
was hired; or (2) If the officer is a reserve officer, the date of activation of his or her reserve
status.

C. LCB File 177-20 — Amend NAC 289.140 to add the advanced Roadside Impaired
Driving Enforcement course approved by the National Highway Traffic Safety Administration
to the basic course for a peace officer in training category L.

The Commission to fully consider all written and oral comments received on these
proposed regulations before taking any action.







PROPOSED REGULATION OF THE PEACE OFFICERS’
STANDARDS AND TRAINING COMMISSION
LCB File No. R167-20

July 1, 2021

EXPLANATION — Matter in italics is new; matter in brackets [emitted-material] is material to be omitted.

AUTHORITY: § 1, NRS 289.510.

A REGULATION relating to peace officers; revising provisions governing the minimum
standards for appointment to perform the duties of a peace officer; and providing other
matters properly relating thereto.

Legislative Counsel’s Digest:

Existing law requires the Peace Officers’ Standards and Training Commission to adopt
regulations establishing minimum standards for the certification and decertification, recruitment,
selection and training of peace officers. (NRS 289.510) Existing regulations require a person
appointed to perform the duties of a peace officer, among other requirements, to have
successfully completed the 12th grade or been certified by an appropriate authority as having an
equivalent education. (NAC 289.110) This regulation instead requires a person appointed to
perform the duties of a peace officer to have: (1) graduated from high school; (2) passed the
General Educational Development Test or another high school equivalency assessment approved
by the State Board of Education; or (3) passed a high school equivalency assessment approved
by an appropriate authority in another state.

Section 1. NAC 289.110 is hereby amended to read as follows:

289.110 1. No person may be appointed to perform the duties of a peace officer unless he
or she:

(a) Has undergone a complete and documented investigation of his or her background which
verifies that the person has good moral character and meets the minimum standards established
by the Commission;

(b) Is a citizen of the United States;

--1--
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(c) Isat least 21 years of age at the time of the appointment;
(d) Has [successfully completed the 12th grade or has been certified] :
(1) Graduated from high school;
(2) Passed the General Educational Development Test or another high school
equivalency assessment approved by the State Board of Education; or
(3) Passed a high school equivalency assessment approved by an appropriate authority
fas-having-an-equivalent-edueation:} in another state; and

(e) Has undergone a medical examination performed by a licensed physician who confirms in
writing that no physical condition exists which would adversely affect his or her performance of
the duties of a peace officer. The employing agency shall inform the examining physician of the
specific functions required by the position to be filled.

2. The investigation of the background of a person required pursuant to subsection 1 must
include, without limitation:

(@) Aninvestigation of the current and past employment history of the person, including,
without limitation, an examination of the duties that have been assigned to the person and any
performance evaluations of the person;

(b) An inquiry into the criminal history of the person in the State of Nevada and in any other
state where the person is known to have resided, which must include, without limitation, any
warrants issued for the person and the submission of the person’s fingerprints to the Central
Repository for Nevada Records of Criminal History for submission to the Federal Bureau of

Investigation for its report;

.
LCB Draft of Proposed Regulation R167-20



(c) Aninquiry to the Department of Motor Vehicles and the appropriate entity in each other
state in which the person is known to have resided regarding any driver’s licenses the person has
held and the driving record of the person;

(d) A financial history of the person;

(e) The educational background of the person;

(F) The history of any military service of the person;

(9) A history of each physical address where the person has resided;

(h) A drug screening test;

(i) A psychological evaluation; and

(1) The use of a lie detector as defined in NRS 613.440 for a peace officer being appointed as
a category I, category Il or reserve peace officer.

3. The investigation of the background of a person required pursuant to subsection 1 may
include the use of a lie detector as defined in NRS 613.440 for a peace officer being appointed as
a category |1l peace officer.

4. A person may not be appointed to perform the duties of a peace officer if he or she has:

(a) Been convicted of a felony in this State or of any offense which would be a felony if
committed in this State;

(b) Been convicted of an offense involving moral turpitude or the unlawful use, sale or
possession of a controlled substance;

(c) A documented history of physical violence; or

(d) Resigned in lieu of termination or been terminated from any civil service employment for
substantiated misconduct involving dishonesty, and has not been reinstated as a result of a

judicial action or any available appeal or remedy relating to the resignation or termination,

--3--
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including, without limitation, any civil service appeal, direct administrative appeal or collective
bargaining remedy. For purposes of this paragraph, “dishonesty” includes untruthfulness,

deception, misrepresentation, falsification, and dishonesty by admission or omission.

—f--
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PARALLEL
SECTION

PROPOSED REGULATION OF THE PEACE OFFICERS’
STANDARDS AND TRAINING COMMISSION
LCB File No. R168-20

July 9, 2021

EXPLANATION — Matter in italics is new; matter in brackets [emitted-material] is material to be omitted.

AUTHORITY: § 1, NRS 289.510.

A REGULATION relating to peace officers; revising provisions relating to the certification of
peace officers; and providing other matters properly relating thereto.

Legislative Counsel’s Digest:

Existing law requires the Peace Officers’ Standards and Training Commission to adopt
regulations establishing the minimum standards for the certification and decertification,
recruitment, selection and training of peace officers. (NRS 289.510) Existing regulations
authorize the Executive Director of the Commission to award a basic certificate to a peace
officer who meets the minimum standards of appointment and has been certified by another state
or completed certain federal training approved by the Commission if the peace officer meets
certain requirements. Existing regulations require such a peace officer to pass the state physical
fitness examination not later than 16 weeks after: (1) the date on which the peace officer was
hired; or (2) if the peace officer is a reserve officer, the date of activation of his or her reserve
status. (NAC 289.200) This regulation additionally requires such a peace officer to pass the state
physical fitness examination not sooner than 30 days before the date on which the peace officer
was hired.

Section 1. NAC 289.200 is hereby amended to read as follows:

289.200 1. The Executive Director shall award a basic certificate to any peace officer who
meets the minimum standards for appointment established pursuant to NAC 289.110 and has:

(a) Satisfactorily completed the basic training course for basic certification;

(b) Passed the state certification examination with a score of at least 70 percent; and

(c) Passed the state physical fitness examination for the appropriate category of peace officer

as described in NAC 289.205.

--1--
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2. The Executive Director may award a basic certificate to any peace officer who has been
certified by the certifying entity of another state or has successfully completed a Federal Law
Enforcement Training Centers of the United States Department of Homeland Security training
program approved by the Commission and who meets the minimum standards for appointment
established pursuant to NAC 289.110 if:

(&) The Commission or its designee has determined that the course of training required for
the certification was at least equivalent to the basic training course for basic certification;

(b) The certification of the peace officer in the other jurisdiction has not been revoked or
suspended;

(c) Not more than 60 months have lapsed since the peace officer was employed in the other
jurisdiction;

(d) The peace officer has satisfactorily completed a training course that is approved by the
Executive Director which consists of a minimum of 80 hours of training that satisfies the
requirements established by the Commission pursuant to subsection 1 of NAC 289.300 in:

(1) Abuse of older persons;

(2) Child abuse and sexual abuse of a child;

(3) Civil liability;

(4) Classification and receiving of offenders;

(5) Constitutional law;

(6) Counter-terrorism and weapons of mass destruction;
(7) Crimes against persons;

(8) Crimes against property;

(9) Cultural awareness;

-D--
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(10) Domestic violence, stalking and aggravated stalking;
(11) Ethics in law enforcement;
(12) Fire safety and use of emergency equipment;
(13) Games offenders play;
(14) Gangs and cults;
(15) Juvenile law;
(16) Laws relating to arrest;
(17) Laws relating to correctional institutions;
(18) Laws relating to drugs, including, without limitation, current trends in drugs;
(19) Miscellaneous crimes;
(20) Modern correctional philosophy;
(21) Probable cause;
(22) Public and media relations;
(23) Records of offenders in institutions;
(24) Rights of victims;
(25) Search and seizure;
(26) Searches of offender institutions;
(27) Supervision of offenders;
(28) Training concerning active assailants; and
(29) Use of force;
(e) The peace officer passes the state certification examination with a score of at least 70

percent; and

--3--
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(F) The peace officer passes the state physical fitness examination for the appropriate
category of peace officer as described in NAC 289.205.

3. The Executive Director may award a reserve basic certificate to any reserve officer who
meets the minimum standards for appointment pursuant to NAC 289.110 and has:

(a) Satisfactorily completed the basic training course for a reserve certificate;

(b) Passed the state certification examination with a score of at least 70 percent; and

(c) Passed the state physical fitness examination described in subsection 1 of NAC 289.205.

4. Except as otherwise provided in subsection 5 or 6, an officer must pass the state physical
fitness examination:

(a) If the officer is not eligible for certification pursuant to subsection 2 or for the return of
his or her certificate to active status pursuant to subsection 9, not later than 16 weeks after the
first day of the officer’s basic training course certified or approved pursuant to NAC 289.300; or

(b) If the officer is eligible for certification pursuant to subsection 2 or for the return of his or
her certificate to active status pursuant to subsection 9, not sooner than 30 days before the date
on which the officer was hired and not later than 16 weeks after fthe] :

(1) The date on which the officer was hired ; or [}
(2) If the officer is a reserve officer, the date of activation of his or her reserve status.

5. Ifastudent enrolled in a basic training course certified or approved pursuant to NAC
289.300 sustains a bona fide physical injury that renders him or her incapable of completing the
requirements of the state physical fitness examination, an agency may submit a request for an
extension of time for the student to complete the examination. The agency shall submit such a
request to the Executive Director. The request must include, without limitation, written

verification by a physician that the student is incapable of completing the requirements of the

—f--
LCB Draft of Proposed Regulation R168-20



state physical fitness examination. If the Executive Director determines that an extension of time
is warranted, the Executive Director shall authorize an extension of time for a period not to
exceed 12 months after the date on which the student was hired or, if the student is a reserve
officer, the date of activation of his or her reserve status.

6. If an officer passes the state physical fitness examination:

(&) While not enrolled in a basic training course certified or approved pursuant to NAC
289.300; and

(b) More than 16 weeks, but less than 12 months, after the date on which the officer was
hired or, if the officer is a reserve officer, the date of activation of his or her reserve status,
= the employing agency of the officer may submit a request to the Executive Director to waive
the requirements of subsection 4. The request must include, without limitation, the reason the
officer was unable to pass the state physical fitness examination within the periods described in
subsection 4. The Executive Director may, for good cause shown, grant a request submitted
pursuant to this subsection.

7. Upon satisfactory completion of the requirements listed in subsection 1, 2 or 3, the
employing agency shall submit a request for certification to the Executive Director. The request
must include:

(@) The name, social security number and date of hire of the officer or, if the officer is a
reserve officer, the date of activation of his or her reserve status;

(b) Documentary evidence that the officer has successfully completed an approved basic
training course;

(c) Verification by the administrator of the agency that the officer meets the minimum

standards established by this chapter; and
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(d) The statement concerning child support prescribed by the Division of Welfare and
Supportive Services of the Department of Health and Human Services pursuant to NRS 425.520.

8. The basic certificate of an officer whose employment is terminated for any reason will be
placed on inactive status. If such a person is again employed as a full-time peace officer, the
employing agency shall request that the person’s basic certificate be returned to active status. If
the certification of such a person is on inactive status for more than 5 consecutive years, the
person must renew his or her basic certificate by successfully completing the requirements set
forth in subsection 1.

9. If a person who successfully completes a basic training course for the purpose of
obtaining a basic certificate is not employed by an agency within 24 months after completing the
course, the person must repeat all of the requirements for basic certification set forth in
subsection 1.

10. Except as otherwise provided in this subsection, to satisfactorily complete a basic
training course for the purposes of this section, the person must successfully complete all of the
requirements in one course. If a person is discharged from a basic training course for any reason
that is not disciplinary, the person may complete any remaining requirements in a later course
provided by the same entity if the person has not previously been discharged from a course and
if:

(a) The administrator of the basic training course recommends that the person complete the
requirements in a later course, the administrator of the employing agency of the person requests
that the person be allowed to complete the requirements in a later course and the Executive

Director gives approval;
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(b) The subsequent course is provided in a manner which ensures that the person completes
all of the requirements for a basic training course for which the course is certified; and

(c) The subsequent course begins not later than 120 days after the discharge.
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PROPOSED REGULATION OF THE PEACE OFFICERS’
STANDARDS AND TRAINING COMMISSION
LCB File No. R177-20

July 1, 2021

EXPLANATION — Matter in italics is new; matter in brackets [emitted-material] is material to be omitted.

AUTHORITY: § 1, NRS 289.510.

A REGULATION relating to peace officers; revising provisions relating to the minimum
standard of training required for certain peace officers; and providing other matters
properly relating thereto.

Legislative Counsel’s Digest:

Existing law requires the Peace Officers’ Standards and Training Commission to adopt
regulations establishing minimum standards for the certification and decertification, recruitment,
selection and training of peace officers. (NRS 289.510) Existing regulations establish the
minimum standard of training for peace officers in training category | and require a peace officer
in training category | to complete a basic course that includes, among other items, the DWI
Detection and Standardized Field Sobriety Testing course approved by the National Highway
Traffic Safety Administration. (NAC 289.140) This regulation adds the Advanced Roadside
Impaired Driving Enforcement course approved by the National Highway Traffic Safety
Administration to the basic course for a peace officer in training category I.

Section 1. NAC 289.140 is hereby amended to read as follows:

289.140 The minimum standard of training for officers in training category | is successful
completion of a basic course that includes 480 hours of training in:

1. Law and legal procedures, specifically:

(@) Civil liability;

(b) Constitutional law;

(c) Crimes against persons;

(d) Crimes against property;
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(e) Juvenile law;

(F) Laws governing coroners;

(g) Laws relating to arrest;

(h) Laws relating to correctional institutions;

(i) Laws relating to drugs, including, without limitation, current trends in drugs;
(1) Miscellaneous crimes;

(K) Probable cause;

(D) Rights of victims;

(m) Search and seizure;

(n) Searches of offender institutions;

(o) Traffic laws; and

(p) Use of force.

2. Patrol operations and investigations, specifically:

(a) Abuse of older persons;

(b) Basic patrol procedures;

(c) Child abuse and sexual abuse of a child;

(d) Crash investigations;

(e) Domestic violence, stalking and aggravated stalking;

(F Investigation of crime scenes, collection and preservation of evidence and fingerprinting;
(g) Principles of investigation;

(h) Techniques of interviewing and interrogation;
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(i) The DWI Detection and Standardized Field Sobriety Testing feourse} and the Advanced
Roadside Impaired Driving Enforcement courses approved by the National Highway Traffic
Safety Administration; and

(1) Unknown-risk and high-risk vehicle stops.

3. Performance skills, specifically:

(a) Fire safety and use of emergency equipment;

(b) Interpersonal communications;

(c) Lifetime fitness;

(d) Operation of emergency vehicles;

(e) Provision of emergency first aid and cardiopulmonary resuscitation;

(F) Public and media relations;

(g) Searching of buildings;

(h) Tactics for the arrest and control of suspects, including, without limitation, methods for
arrest and the use of less than lethal weapons;

(i) Training concerning active assailants;

(J) Training in the use of firearms; and

(K) Writing of reports.

4. The functions of a peace officer, specifically:

(a) Care of persons in custody;

(b) Classification and receiving of offenders;

(c) Community policing;

(d) Counter-terrorism and weapons of mass destruction;

(e) Courtroom demeanor, including, without limitation, the giving of testimony;
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(F) Crisis intervention;

(g) Cultural awareness;

(h) Ethics in law enforcement;

(i) Games offenders play;

(J) Gangs and cults;

(k) Handling of persons with mental illness;
() History and principles of law enforcement;
(m) Modern correctional philosophy;

(n) National Crime Information Center procedures;
(o) Records of offenders in institutions;

(p) Supervision of offenders;

(a) Survival of peace officers;

(r) Systems of criminal justice; and

(s) The realities of law enforcement.

5. Course administration and examinations.
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III. REGULARLY SCHEDULED MEETING AGENDA ITEMS

7. DI TION., PUBLI MMENT. AND FOR P IBLE ACTI

Dr. Allen Anes requests this opportunity to present to the Commission his program of offering
Lifetime (Commander) Memberships from Front Sight to all interested peace officers in

Nevada.






Front Sight Firearms Training Institute CONTACT US

WORLD CLASS INSTRUCTORS

TESTIMONIALS
IN THE NEWS Y
FREQUENTLY ASKED QUESTIONS FROM: Dr. Ignatius Piazza

Front Sight's Founder and Director -
COURSE DESCRIPTIONS Four Weapons Combat Master Broadway Actress Training a...
MULTI-COURSE MEMBERSHIPS
COURSE SCHEDULE

Front Sight All-Inclusive Commander Membership

Welcome to the Front Sight Commander Membership!

COURSE APPLICATION
If you want the highest level, greatest value, and most
prestigious membership currently available on this website,
First Name: then the All-Inclusive Commander Membership is for you.
s Here are all the positively life-changing, generational
B benefits
Primary Email: E
1
T
Enter your first name and
primary e-mail address to
receive 15 Special Gun Training
Reports written by Front Sight's
Founder and Director and Four o As Commander of Front Sight Lifetime
‘E’,"re"l’P:;?u‘?l;‘i‘abzaz;""as‘e" Member you can attend ANY and ALL Front E Siaht Fi Traini
-9 Sight Courses Free of Charge at ANY and ALL ront Sight Firearms Training...
Your info is safe. We don't sell Front Sight facilities now and any facilities we
or transfer to anyone. develop or purchase in the future... Currently
Privacy Policy "
E— we have our world class Las Vegas facility and our
Alaska facility. As soon as we complete the New
Front Sight Resort in Las Vegas, and it is running
in a self-sufficient manner with gun enthusiasts
s z from all over the world flocking to it, we will be
G Leg&ls}lldd looking to purchase or build additional facilities
LegalShield Independent regionally throughout the US. As a Commander
wgw of Front Sight Lifetime Member, YOU will be
3..and MOREI able to attend any and all Front Sight courses at
Link to Our Website any and all Front Sight facilities now and those we
% Help build or purchase in the future. (Are you starting to
spread Front Sight's message . . .
throughout the Internet. Link to now see how this truly is the most .e“te’ . "
our website with your choice of prestigious, and valuable opportunity | have ever Casino Robbery in Las Vegas...
banners or hyperlink. created for you? Hang on, we are just getting

warmed up. This truly is the greatest "Exchange in
Abundance" EVER!)

« Special Recognition on Front Sight's Lifetime
Members' Monument...

o Commander of Front Sight Lifetime
Membership places you immediately on the
Front Sight Advisory Board...

o Exclusive Access to Commander of Front
Sight Lifetime Member Facilities in the NEW
Front Sight Resort!

o Unlimited Stay at Front Sight Resort FREE
while in a course!

o Commander, First-In, First-Out Privileges!

o Will Your Commander of Front Sight Lifetime
Membership to a Deserving Heir!

 As a Commander of Front Sight Lifetime
Member YOU will have exclusive access to a
very special Commander Lounge that will be



built on the outcropping of Front Sight's land
that looks out over the entire Front Sight
Resort.

o Access to purchase ammunition FOR LIFE at
20% OVER COST.

o Access to purchase GUNS AT COST.

o As a Commander of Front Sight Lifetime Member
you have guaranteed placement in any course
with two weeks advance enroliment.

e As a Commander of Front Sight Lifetime Member
you receive a 40% savings on any products
purchased from the Front Sight Pro Shop at any
and all Front Sight facilities, now and those
developed or purchased in the future.

e« Commander of Front Sight Lifetime Membership
Card to identify you as one of the most elite
members in the Front Sight organization.

« As a Commander of Front Sight you will receive
a Commander of Front Sight hat.

e As a Commander of Front Sight you will receive
a Commander of Front Sight pin.

¢ Invitation to the Annual July 4th Front Sight
Members' Reunion Celebration

¢ Invitation to attend the annual July 4th Front Sight
Advisory meeting

With over 50 courses to attend PLUS any courses we
create in the future your value exceeds $75,000!

Free hotel stays, ammunition at 20% over cost, guns at
cost, and the ability to will your memberships to a
deserving heir doubles the value!

Front Sight Commander Membership is a single
payment of $25,000

Credit Cards Accepted at Front Sight

So call my office between the hours of 8am and 6pm
PST at 1.800.987.7719 to enroll over the phone or use
this Secure On-Line Enrollment Form.

I look forward to seeing you at Front Sight as a Commander
Member and training you to levels of skill at arms you
cannot imagine possible!

Sincerely,

Why do Police and Military Pr...

Tactical Training for Joe Pen...

Protection Training for Neva...

Gary Graham at Front Sight ...




Dr. Ignatius Piazza
Founder and Director . . -
Front Sight Firearms Training Institute Rifle Shooting Training
Four Weapons Combat Master

If you are reading this after hours, complete the
Secure On-Line Enrollment Form for immediate
acceptance in the order in which it is received. °

To see video testimonials of your fellow students
sharing why a Front Sight Membership has made such
a positive impact on their lives, click on testimonials.

Firearms Tactical Training at ...

Front Sight Testimonials

Shooting Handgun

All Front Sight Memberships offered in the past, the present, and future, including any special memberships not
listed here, are NON REFUNDABLE.

Home | Ignatius Piazza | In the News | Front Sight Memberships | Brochure | First Family Forum
Testimonials | Gun Training | Firearms Training Manual | Map | FAQ | Contact Us | Privacy Policy | Terms of Use | Site map

Pro Shop | Front Sight Nevada | Alaska | Facilities | Front Sight Instructors | Free Stuff | Self Defense Offers




Course Descriptions | Firearms Training Schedule | Safety & Incident Reports | Children & Youth Achievement
Martial Arts | Firearm Training | Celebrity Training | Rope & Rappel

© 1996-2021 Front Sight Firearm Training Institute, All Rights Reserved.



III. REGULARLY SCHEDULED MEETING AGENDA ITEMS
8. DISCUSSION. PUBLIC COMMENT. AND FOR POSSIBLE ACTION.

Request from the Carson City Sheriff’s Office for a 6-month extension pursuant to
NRS289.550 for the following employees to meet the certification requirement:

Deputy Nathan Trapp- Hire date 08/28/2020, extension to 02/2022
Deputy Dustin Randol- Hire date 10/23/2020, extension to 04/2022
Deputy Douglas Keennon- Hire date 12/18/2020, extension to 06/2022
Deputy Angel Meza Marquez- Hire date 12/18/2020, extension to 06/2022
Deputy Grant Zampirro- Hire date 12/18/2020, extension to 06/2022






Ken Furlong

“ L HERIFF'S OFFIC] Sheri

b NI o2 - ] = e W
911 E. Musser St. s Ve ) 775-887-2500

Carson City, NV 89701 v/ Hearing Impaired: 711
Fax: 775-887-2026

October 05, 2021

Michael Sherlock, Executive Director
Nevada Commission on Peace Officer
Standards and Training

5587 Wa Pai Shone Avenue

Carson City, Nevada 89701

Dear Executive Director Sherlock,

I am requesting to be placed on the upcoming POST Commission meeting agenda for a 6-month
extension for the following deputies:

Deputy Nathan Trapp was in the second week of the July 2021, POST Academy and sustained an injury.
He was subsequently released. Deputy Trapp’s date of hire was August 28, 2020, and to be granted a 6-
month extension would extend his time to February 28, 2022. He is scheduled to attend the January
2022 POST Academy.

Deputy Dustin Randol was unable to attend an academy within the one-year time requirement due to
staffing issues. Deputy Randol’s date of hire was October 23, 2020, and to be granted a 6-month
extension would extend his time to April 23, 2022. He is scheduled to attend the January 2022 POST
Academy.

Deputy Douglas Keennon, Deputy Angel Meza-Marquez and Deputy Grant Zampirro are unable to
attend an academy within the one-year time requirement due to staffing issues. Their date of hire was
December 18, 2020 and to be grant a 6-month extension would extend their time to June 18, 2022

Therefore, | am requesting this extension past the one-year requirement to become POST certified for
the mentioned deputies.

Thank you for your consideration.

www.ccsheriff.com







III. REGULARLY SCHEDULED MEETING AGENDA ITEMS

9. DISCUSSION, PUBLIC COMMENT, AND FOR POSSIBLE ACTION.

Request from Las Vegas Metropolitan Police Department for an Executive Certificate
for their employee Captain Timothy Hatchett.






State of Nevada - POST

Professional Certificate Application

POST ID# | 23061

Officer's Name
Hatchett Timothy

Select the Professional Certificate and choose the applicant's qualifications for the certificate.
All officer's hours of POST training used to meet the requirements must be entered into the POST database before
submitting this application. (use the POST Professional Training OR Annual Compliance Formatta form).

O Intermediate (NAC 289.240)

O Advanced (NAC 289.250)

O Supervisor (NAC 289.255)

O Management (NAC 289.260)

@ Executive (NAC 289.270)

Meets the following requirements:

Has an Intermediate Certificate and meets the following requirements:

Meets the following requirements:

Has Advanced and Supervisor Certificates and meets the following:

Has a Management Certificate and meets the following:

6 yrs (1 Exec) exp., supervise 2 mgrs, head of agency/div./bureau, 200 hrs adv mgmt {

Click the Attachments button to submit Only the following documents as REQUIRED:
> Intermediate & Advanced - copy of degree or proof of required credits (if no degree)
> Management - a letter confirming job level, org. chart
> Executive - a letter confirming job level, org. chart, and proof of 200 hrs. advanced managemet training

Additional Information or comments: | Letter, Org Chart, & 200 hours Advanced MGMT Courses attached

alana vvrath avnnil Fenon N Chawlasly OAINOD T vncavdinae nnnosdasmine

By electronically signing and submitting this form, you attest that the applicant meets the requirements for the
certificate applied for as set out in the Nevada Administrative Code that is referenced next to the certificate selected.

Submitters Name:

Submitters Phone: Submitters E-Mail:

Joanne Healea

(702) 210-1089 j6999h@lvmpd.com

Submission number: 204541

**** This Section is for POST Approval ONLY **** Do NOT Enter in this Section ****

Education Credit Hours

Date Achieved

) Approved By:

Comments:

Certification Date: | //

POST Professional Certificate Application
Revised 7/15/2015

rng






LAS VEGAS METROPOLITAN
POLICE DEPARTMENT

JOSEPH LOMBARDO, Sheriff

Partners with the Community

October 14, 2021

Nevada Commission on Peace Officers’ Standards & Training

5587 Wa Pai Shone Avenue

Carson City, NV 89701

Attn: Mike Sherlock, Executive Director of NV P.O.S.T.

Reference: Management Certificate for Captain Timothy Hatchett

Dear Mr. Sherlock,

This letter certifies that Captain Timothy Hatchett meets the requirement for the award of the NV

P.O.S.T. Professional Executive Certificate. This is based on the captains’ current assignment as stated in
NAC 289.260 and NAC 289.047.

Captain Timothy Hatchett is currently assigned to a position as Captain supervising two or more persons
who hold a management level position and are in charge of a major bureau within LVMPD.

Captain Timothy Hatchett has been a Captain from October 3, 2020, to the present.
An organization chart is included which demonstrates this officer’s position within the LVMPD agency.

Respectfully,

N

Andrew Walsh, Clark County Assistant Sheriff
Las Vegas Metropolitan Police Department

400 S. Martin L. King Blvd. ¢ Las Vegas, Nevada 89106-4372 « (702) 828-3111
www.lvmpd.com * www.protectihecity.com






BOLDEN AREA COMMAND DESK ROSTER (5000184000) efrective 101912021

CAPTAIN TIMOTHY HATCHETT P#8520 (216) BA20 F/SS Cell 702-406-1402

AA MELANIE HASKELL P#8027 BA20 F/SS x4591
GRAVE SHIFT LT JUSTIN BYERS (381) P#9635 Cell 702-888-2367 BA10 HFS (TRIPLE SQUAD SAT/SUN) BRIEFING 2200

BA11 (CFSB) HFS 2200-0800 (W) BA12 (CFSB) SMT 2200-0800 (U) BA13 (CFSB) MTW 2200-0800 (W) BA14 (CFSB) WHF 2200-0800 (U)
[MCGUIRE, CURTIS SGT 786 9637 |BCR QUINTEROS, PAUL SGT 825 | 9055 |CFRV__ |BROTHERSON, CHARLES SGT | 838 |14454|4CRHV_[NAJARRO, BRENDA SGT [842] 11616|4BCTHS‘
BOWMAN, JACOB PO 8181 [4CV ALCALA, JOSE PO I 6219|4CHRSV |ALVARADO, EVELYN PO Il [17644|CV BELMONTE, JOSEPH 4991
CLAPP, CHRISTIAN POl 7603 [CV CORNEJO, JOSHUA PO 8396|CV HAJIMORADI, CYRUS PO 8256
GONZALEZ, FRANCISCO POl 6901 |4CHSV_|HICKMAN, TAVARES POl 7346|4CHV HANNAY, COLLIN PO CcV
GRIFFITHS, BRETT PO 8264 [CV ORELLI, NICHOLAS PO 7680[4V BOLLIG, MICHAEL PO 86|4CV
3918 H UIR, RYAN POIl_[17657]aV HOLGUIN, BRANDON PO Il_|16892[4CV ESPINOZA, JUAN PO 262[CV
JOHNSON, CODY POl 17156 |4CHV PATTERSON, TYLER PO 7744 IARX, PARKER PO 91|CV GOMEZ CHAVEZ, ALEXANDER [PO 260|CV
LO, JONATHAN PO | 17485 |CV SAMPSON, LORENZO FTO 6281[4BCEHRV [RUSSELL, ANTHONY PO 9 LOYD, BRANDON PO 519
SOLIS, JONATHAN FTO 5320/4CHRV_|TROMBA, CHAYTON PO 06 UNEZ GONZALEZ, BRAULIO _|PO 175!
QUIRT, PRESTON POl 17761 |4V WEISSMAN, JACOB POl 84|CV RODRIGUEZ LOPEZ, AUDEL PO 520
URQUIZO JR, RICARDO PO 18214 |4CV
$ Saturday Night Training Day non $ Friday Night Training Day non $ Saturday Night Training Day $ Friday Night Training Day
TOTAL PO BA11: 10 TOTAL PO BA12: 8 TOTAL PO BA13: 9 TOTAL PO BA14: 9
AY SHIFT LT ESMERALDA BOVEDA (364) P#7851 Cell 702-813-7571 BA20B SMT (TRIPLE SQUAD TUE/WED) BRIEFING 0630
BA21 (CFSA) SSM 0630-1630 (U) BA22 (CFSA) SMT 0630-1630 (W) BA23 (CFSA) HFS 0630-1630 (W) BA24 (CFSA) WHF 0630-1630 (U)
VORCE, MATTHEW SGT 584 7769 |4BCGHR'|LEGROW, JAKE SGT [_799 [14106[4CEGRT|HUTCHINSON, MARK SGT 69 7447 |ACHRV_|GARCIA, BRENT SGT 797 113822|CS
[BLACK, SKEETER FTO 15494 |4CHRV [FITZGERALD, GARRETT FTO 16623|4CHV GARCIA, MARCO PO 6785|4CHV CABADA, JOSE FTO [17151]4CHV
FONBUENA, RICHARD PO I 6834 |4BCHV GRECCO, ANTHONY PO 6943|4CHRV_[CHAMBERS, TRAVON PO Il [15476{4CHRV
GYGER, DAVID FTO 8750 |4CHRV |GONZALEZ, WESSLEY (BA20C)|FTO 8886 |BSV HEIST, BRIAN PO 5063|4CHRV_|GRAZIOSO, NICHOLAS PO 76654V
HOEFFNER, NATHAN FTO 13820 |4CHTV [HERNANDEZ, ALFREDO PO 6455|CV LOOS, ANDREW PO 4797|4CDHMRV [GUTIERREZ, JANETTE PO Il [16213|BCSTV
KOVENE, ZOHN FTO 6216 |4BCHV |JAVIER, AARON PO 5910[4CHV ELVIN, JOSHUA PO 3392|4BCHGRV |HEATHER, GARRISON PO Il [17210{4CHV
RASMUSSEN,RONALD PO Il 6996 |4HV LEAHEY-BUCSIT, ASHTON PO 6517|4CHV PANGAN, DAVID PO 6097|4CHRV_[JOHNSON, JERAMIE FTO [16004[4BCHV
|STOCKTON, DAVE FTO 9989 |4GHRV |MCKEARNEY, BRIAN (BA20C) |PO 0049[4HV VALENCIA-BARAJAS, ANTONIO |FTO 7029|4CHRSV [LUNA, JACOB PO Il [17189]|4CHV
|TERRY, JUSTIN FTO 9668 |4HRV VILLA, GAROS PO 6452|BCRV__ |VIRAMONTES, JEURI PO Il |16235|4CHSV |ROMAN, ROCKY PO Il [16747[4CHV
TOMLINSON, JOEL FTO 5349 |4CFHRV [WILLIAMS, MYRON PO 4875|4CRTV
| TORSIELLO, MICHAEL FTO 3149 [CVT
HERVIS, ELIZABETH PSR 15819
|BEEMER, CRAIG 04-20: 6684
DINH, PHILIPPE 04-20: 8
GREENWOOD, DAVID 04-20: 6
KARAER, MCKENNA 04-20: 4
REYNOSO, EDGAR 04-20: 5
THOMAS, STEVEN 04-20: 36
ZEMP, |Al 04-20: 12
[TOTAL civiLIAN
OTAL TRAINEES BA21:
OTAL FTO BA21 8
Tuesday Training Day non $ Wednesday Training Day $ Wednesday Training Day non $ Tuesday Training Day
OTAL PO BA21: 10 TOTAL PO BA22: 9 TOTAL PO BA23: 8 TOTAL PO BA24: 9
SWING SHIFT LT DUSTIN BUTLER (330) P#6264 Cell 702-581-5467 BA30 SMT (TRIPLE SQUAD FRI/SAT) BRIEFING 1430
BA31 (EVTC) SSM 1430-0030 (W) BA32 (EVTC) SMT 1430-0030 (U) BA33 (EVTC) WHF 1430-0030 (U) BA34 (EVTC) TWH 1430-0030 (W)
JOHNSON, BOBBY SGT 537 4395 |4BCGHR|CARTER, JASON SGT 736 |14302|CRTV BRAMBILLA, JESSE SGT 820 [ 13423[4CFGRSY
AGUILOS, JOSEPH FTO 15042 |4CV BODNAR, TRAVIS PO 6628|4CHV BRIAN, BRANDON PO 7341|4CHV
|%3EN, ADAM FTO 15091 |4CGHRV [GONZALEZ, ALEXANDER [¢] 6917|4CRV BRINGHURST, JOSEPH PO 7169|4CHV DEVANEY, SAMUEL PO 7391|CHV
GOHR, CHASTITY FTO 7470 |BCV GUAJARDO, VICTOR [¢] 7141]|4CHV HASSLER, ROBERT PO 6660[{4CV GIL, MICHELLE PO 7378|4CV
PEDROSO, RYAN FTO 10039 |4cDGMRTV | JONSSON, JUSTIN FTO 5464|4CHRV_|HUNTER, JR., RAYMOND PO 6933|4CHV GLOVER, MATTHEW PO 7063|4CHV
ROSE, DANNY FTO 9830 |4CHGTV |LIPPITT, JEFFERSON FTO 7154|4BCHV ELLY, RUBEN PO 6634|4CFGHRV |[HOUGHTON, DARIUS PO 7161|4CHV
SELVEY, ERIC PO Il 16438 |4CHV LYNN, JOSHUA FTO 5222|4CHV ILLARD, JOSHUA PO 6904|4CHRV [ROSALES, JEZABEL PO 6122|4CHSV
TIRADO, CARMEN FTO 9369 |4CGSTV |RINCON MENDEZ, OSVALDO FTO 7245[4CV IONTOYA, ANTHONY PO 6632|4CHV ROSE, KENSHIN PO 6731|4CHV
UPTAIN, PHOENIX FTO 16399 |4CHRV [TRUAX, MARIANNE FTO 3752|4CGHV RYNEARSON, CORY PO 4CHV
VALLE, ELVIN-RON FTO 12932 |4CGHRV [VEGA, ABRAHA FTO 7148|4CHSV_|ROOF, GARRETT PO Il |16740/4CHRV_|TURNEY, JUSTIN PO CV
SOTELO, JANET PO Il |16236/4CHSV
CZYZNIEJEWSKI, LIAM -202(] 4 BAEK, JEAN 11-202(| 18706
CRISTALES, MAURICO -202( 734 BARNES, TYLER 11-202() 16710
|ESPINOZA, JOSE -2020] 18694
MANIS, JAKE -202(] 675
|PEREZ, ANDREW -202( 661
Friday Training Day non $ Saturday Training
OTAL TRAINEES BA31: OTAL TRAINEES BA32:
OTAL FTO BA31 OTAL FTO BA32 $ Saturday Training Day non $ FridayTraining Day
OTAL PO BA31 OTAL PO ) | TOTAL PO BA33 10 TOTAL PO BA34 10
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Executive Education

. December 10, 2014

To Whom It May Concern:

Timothy Edwayne Hatchett has completed the following online certificate program course(s) offered by Bisk on
behalf of the University of Notre Dame. Please note these are certificate program courses and not for college credit.

Class Start Date End Date Grade
Foundations of Leadership August 1, 2014 September 25, 2014 A
Leadership Challenges September 1, 2014 October 26, 2014 A
Strategic Leadership October 1, 2014 November 25, 2014 A

Students are awarded a certificate upon full payment and successful completion of each course.
They are also awarded a Executive Certificate upon successful completion of the entire program. This student has
completed an Executive Certificate in Leadership.

Foundations of Leadership: Upon successful completion of this course, students are awarded

1.6 CEU’s.

Leadership Challenges: Upon successful completion of this course, students are awarded 1.6
CEU's.

Strategic Leadership: Upon successful completion of this course, students are awarded 1.6
CEU’s.

If you have any questions, please do not hesitate to contact me at the below number.

Regards,

Tracy Mjghell

Manager of Online Program Administration
Bisk on behalf of the University of Notre Dame
Office: 800-874-7877 ext. 371

Email: tracy@bisk.com

9417 Princess Palm Avenue | Tampa, FL 33619-8313 | 800-441-5620 | Fax 800-345-8273 | www.NotraDameOnline.com

Made Available by Univarsity Alliance® The Nation's Leading Universities Online
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NDMO016 | Term: August 2014
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Course Outline - Foundations of Leadership
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Course Introduction

Key Topics
e Foundations
¢ Cognitive Problem Solving
« Making Better Decisions at Work
» Leadership Styles, Innovation Management, and Servant Leadership
* The Science of Transformation and Change
¢ New Business Innovation
¢ The Exceptional Presenter

¢ The Empowerment Dynamic

Course Materials
Required Reading

The Exceptional Presenter by Timothy Koegel

Study Guide

If you elected to order materials, you should have received your printed study guides in your course materials package.
Those study guides are available in PDF format if you would like to download them and view them electronically:

e Book 1 of 2 (34 MB size)

¢ Book 2 of 2 (30 MB size)

Grading

To pass this course and receive your certificate, you must:


https://lms.notredameonline.com/Course/CourseOutlineToWord?rid=1689905&calID=71477
https://lms.notredameonline.com/CourseMaterials/NDM016/SG/SG_FoundLead_1of2_030114.pdf
https://lms.notredameonline.com/CourseMaterials/NDM016/SG/SG_FoundLead_2of2_120113.pdf

« Achieve an average grade of 70% or better. This average is calculated by totaling your best score from each exam
and dividing the total by the number of exams in this course.

+ Complete the mandatory special assessment assignments and enter your results.

All exams and mandatory assignments are listed on the Assignment Tracker located on the right side of this screen.

Grading Scale

Grade Score
A 90-100%
B 80-89%
C 70-79%
F Below 70%

For those wishing to earn American Council on Education or ACE recommended credit, you can complete the following
two assignments (contact your program representative for more details on this process):

¢ A 20- to 40-question multiple-choice proctored exam

+ A two-question essay project

Navigating Your Classroom

Website Orientation

Any time you need help with common questions about navigating through the classroom, you can use the Show me
how tool, which is located on the right side of your screen.

To see an overview of your classroom, click on Show me how and then choose Navigate the Classroom.

Important

To pass this course and receive your certificate, you must:

« Achieve an average grade of 70% or better. This average is calculated by totaling your best score from each exam
and dividing the total by the number of exams in this course.

+ Complete the mandatory special assessment assignments and enter your results.

All tests and mandatory assignments are listed on the Assignment Tracker each week.

Academic Honesty



Academic Honesty and Ethics

Compliance with the Mendoza College of Business Graduate Academic Code of Honor is required of all students at all
times. The University of Notre Dame Programs are a community of students, faculty, and administrators committed to
learning, working, and growing together in moral character. This community holds dear the University of Notre Dame
values of honesty, integrity, and honor; all members of the community are assumed to possess these values. To affirm
our commitment to the values and the community, it is the responsibility of all students to review and follow the Mendoza
College of Business Graduate Academic Code of Honor. The community expects all students to continually conform to

standards of conduct and, at a minimum, demonstrate:.

¢ Academic honesty and integrity
« Compliance with faculty requirements regarding course work
+ Respect for the program and its community of people

* Respect for academic and administrative professionals

Special Instructions

Welcome!

This classroom provides access to all course content for the specific course you enrolled in, including video lectures,
learning outcomes, readings, and exams. In addition to your video lectures, this course offers a community for weekly
interactive live sessions and discussions with your facilitator and fellow students.

To participate in the community, click the community icon —" L — from the Course Menu in the upper right-hand
corner.

Set Up Your Profile
Update Your Account

To update and personalize your profile information, please click on “Edit Account” in the menu under your name at the
top of the page. This page allows you to verify and update your account information, change your password, set up your
student profile and control your external email notifications to help you personalize and maximize your classroom
experience.

Week 1

Module 1 - Foundations

What does it take to be a truly effective leader? In this module, we investigate the foundations of effective leadership,
including the awareness/ability/commitment trifecta, key skill areas, and the four concepts of “self’ in the Johari Window.
We also evaluate five types of motivation and consider the four stages of competency and development in the Guild Hall
model.

At the conclusion of this module, the student will be able to:

e Apply the Farm Gate model


http://business.nd.edu/uploadedFiles/microsites/pdfs/mbacurrentstudents/Honor%20Code,%202012-13.pdf

« Categorize their organization with the Task/Relationship Model
» Identify the Stages of the Guild Hall Continuum

e Build a "Joe Perfect" List

Reading

Note: You will have a required reading assignment in Week 7: The Exceptional Presenter by Timothy Koegel.

Lecture 1: Executive Certificate in Leadership
In this lecture, we will:

¢ Explain what leadership development is

* Describe the opportunities of the program

« Introduce the instructors

« Outline the three certificates that make up the executive program

Lecture 2: Foundations of Leadership - Introduction

In this lecture, we will:

¢ Describe the goal of the course

Lecture 3: Leadership Effectiveness - Introduction
In this lecture, we will:
« Discuss the importance of effective leadership
¢ Explain the components that make up an effective leader
o Awareness
o Ability
o Commitment

¢ Review the elements of leadership

Lecture 4: The Farm Gate

In this lecture, we will:
» Describe the dynamics of competency
« Explain how a leader can be competent but not conscious and conscious but not competent
¢ Discuss the farm gate model

+ Review the importance of interpersonal skills



Lecture 5: The Johari Window

In this lecture, we will:

¢ Discuss the Johari window

o

Open self

Hidden self

(o]

Blind self

[e]

Unknown self

o

Lecture 6: Why Do People Do Things?
In this lecture, we will:
« Discuss why it's important for leaders to recognize why people do things
« Explain how the following techniques influence people to do things
o Coercion
o Compensation
o |dentification

o Ownership

Lecture 7: The Task/Relationship Paradigm

In this lecture, we will:

+ Describe the task/relationship model

Lecture 8: Guild Hall Model

In this lecture, we will:

« |dentify the dynamics of competency
* Describe the Guild Hall model and its components
o Novice
o Apprentice
o Journeyman
o Master

e Share examples from your own life

Lecture 9; The Skills Continuum

In this lecture, we will:



¢ Discuss the skills continuum
* Review the Joe Perfect list

« Examine a study guide exercise

Joe Perfect List Worksheet

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Joe Perfect List Worksheet

Joe Perfect List Worksheet

Click the link above to print the Joe Perfect List PDF. Use this link ONLY if you are missing your study guide; it
duplicates the hard copy of your assignment in the study guide.

Study Guide

Table of Contents

Click the link above to print the table of contents for the study guide. Use this link ONLY if you are missing your study
guide; it duplicates the hard copy of your study guide.

Week 1 Study Guide
Click the link above to print Week 1's study guide. Use this link ONLY if you are missing your study guide; it duplicates
the hard copy of your study guide.

Week 2

Module 2 - Cognitive Problem Solving

Metacognition can provide valuable insights into your cognitive problem-solving process. This module, we examine
three different problem-solving styles and archetypes of each, and assess your own problem-solving practices through a
Kirton Adaption-Innovation (KAI) inventory. We also compare cognitive environments and discuss mental models.

At the conclusion of this module, the student will be able to:

List the three cognitive problem solving styles

Identify their own cognitive style using the KAI

Classify the cognitive climate they work in

¢ Distinguish between mental model one and two

Lecture 10: Module Two Synopsis

In this lecture, we will:

¢ Discuss module two topics


https://lms.notredameonline.com/CourseMaterials/NDM016/Assignments/Joe%20Perfect%20List%20Questions.pdf
https://lms.notredameonline.com/CourseMaterials/NDM016/SGBYWEEK/FoundLead_TOC_120113.pdf
https://lms.notredameonline.com/CourseMaterials/NDM016/SGBYWEEK/FoundLead_Week1_120113.pdf

Lecture 11: Cognitive Problem Solving - Introduction
In this lecture, we will:
* Give examples of cognitive problem-solving techniques
o Adaptive
o Bridger

o Innovative

Lecture 12: Cognitive Problem Solving Archetypes

In this lecture, we will:

* Review the history and give examples of adapters, innovators, and bridgers

Lecture 13: KAl - Introduction

In this lecture, we will:

¢ Explain the KAl exercise

Kirton Adaption-Innovation Inventory

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Note: You must complete this assignment and enter your results online in order to complete this course and receive your
certificate.

1. Locate the KAl Response Sheet and KAl Feedback Booklet included in your course materials package.
2. Complete the KAl Response Sheet.

3. Tear the perforated edge on the right side and remove the top sheet.

4. On the white page, follow the directions in the upper right corner.

5. Total each column SO, E, R and record the total at the bottom of the column.

6. Add these three totals to get your Total Score.

7. Open the KAl Feedback Booklet to page 4 and record your total at the bottom of the page; turn to page 7 and
record your total from each column SO, E, R.

8. Enter your results online by clicking the Start Test (Special Assessment Results) button below. You must submit
your results to receive credit for this assignment.

Required - Kirton Adaption-Innovation Inventory Results

Lecture 14: KAI - Interpretation



In this lecture, we will:

¢ Review KAl results

» Discuss the dimensions of KAl
o Sufficiency vs. proliferation of originality
o Efficiency

o Rule or group conformity

Lecture 15: Cognitive Climates
In this lecture, we will:
¢ Discuss how to characterize problems in order to find solutions
« Give examples of adaptive problems and innovative problems
+ Compare and contrast nonreflective innovative environment and reflective innovative environment

« Give an example of an innovator in a nonreflective innovative environment

Lecture 16: Mental Models - Part 1
In this lecture, we will:
¢ Discuss mental model one and its values
o Win at all costs
o Always control everything
o Never lose face

» Identify the consequences of model one

Lecture 17: Mental Models - Part 2
In this lecture, we will:
¢ Discuss mental model two
o Open and honest dialogue
o Free and informed choice
o Advocacy with continuing inquiry
« Identify the consequences of model two

* Examine the differences between model one and model two

Lecture 18: Mental Models - Part 3

In this lecture, we will:



+ Give an example of the mental models

Required - Week 1 and 2 Exam

Week 1 — Foundations
Week 2 — Cognitive Problem Solving

Important Instructions

* You may take the exam no more than three times. After the third try, the exam will be locked, and your highest
score will be factored into your average final grade. Remember that you must attempt each exam at least once and
that your average final grade must be 70% or greater to pass this course. This average is calculated by totaling
your best score from each exam and dividing the total by the number of exams in this course

+ When you are satisfied with your grade, you must accept your final grade

« To accept your grade, click the Course Menu drop-down menu, click Grades, and then click the Accept Grade
button for this exam. You will then be able to review all questions and answer

» After each of the first two exam attempts, you are able to see the questions you answered incorrectly. Please
download and read the post-test review instructions

Study Guide

Week 2 Study Guide
Click the link above to print Week 2's study guide. Use this link ONLY if you are missing your study guide; it duplicates

the hard copy of your study guide.

Week 3

Module 3 - Making Better Decisions at Work

The ability to make good business decisions is a hallmark of an effective leader. In this module, we analyze the
decision-making process for both individuals and groups. We pinpoint cognitive shortcuts; compare ideal decision
making to “satisfice,” and review ways to combat groupthink. We also define different types of bias in decision making
and their potential consequences, and identify best practices for team decision making.

At the conclusion of this module, the student will be able to:
« Contrast “ideal” models of decision making with the way decisions are actually made in the real world.
« Examine how and why team dynamics influence the ultimate decisions reached by a team

« |dentify the biases that limit their ability to make sound and accurate business decisions

Lecture 19: Module Three Synopsis

In this lecture, we will:
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¢ [ntroduce the instructor

¢ Outline module three

Lecture 20: Making Better Decisions at Work
In this lecture, we will:
¢ Discuss how people make decision in the real world
» Identify the limitations people face when making difficult decisions

¢ Explain how team dynamics influence decisions

Carter Racing Case Study

Apply the concepts and strategies discussed throughout this course to an authentic scenario. You will employ leadership
skills and make professional decisions while working through the details of this assignment.

Note: You must complete this assignment and enter your results online in order to complete this course and receive your
certificate.

1. Read Part A of the case study

2. Read Part B of the case study

3. Enter your results online by clicking the Start Test (Special Assessment Results) button below. You must submit
results to receive credit for this assignment.

Required - Carter Racing Decision

Enter your results online by clicking the Start Test (Special Assessment Results) button below. You must submit results
to receive credit for this assignment.

Lecture 21: Case Study - Carter Racing

In this lecture, we will:

¢ Discuss the case study results and the three groups' decisions

Lecture 22: Ideal vs. Actual Decision Making
In this lecture, we will:

» Discuss the basic elements of human decision making

« Explain the process of making a decision

¢ Give an example of how to ideally make a decision

Lecture 23: Groupthink

In this lecture, we will:



¢ Recognize when a group is suffering from groupthink
« Identify the reasons groupthink does not work

¢ List the ways to combat groupthink

Lecture 24: Bias in Decision Making - Part 1
In this lecture, we will:

« List a number of ways that bias affects decision making

¢ Point out escalation of commitment

¢ Assess overconfidence bias

+ Define confirmatory bias

Lecture 25: Bias in Decision Making - Part 2

In this lecture, we will:

Introduce bias that influence human decision making

Test a difficult management decision example

Outline framing effect and provide an example

Describe the Anchoring Trap

Explain Gambler's Fallacy

Lecture 26: Team Decision Making

In this lecture, we will:

« Recall best practices of highly effective groups

Justify why diversity matters in a group

¢ Define risky shift

Review the Kitty Genovese Case

Distinguish between inquiry and advocacy

Lecture 27:Summary
In this lecture, we will:
« Discuss how to make decisions effectively
» Reflect on the major themes presented this week

e Summarize the Carter Racing Case



Study Guide

Week 3 Study Guide
Click the link above to print Week 3's study guide. Use this link ONLY if you are missing your study guide; it duplicates
the hard copy of your study guide.

Week 4

Module 4 - Leadership Styles, Innovation Management, and Servant Leadership

How can you identify and implement the appropriate leadership style for your team? This module, we consider the role a
leader should play at different developmental levels and how this drives leadership style. We also evaluate leadership
effectiveness, discover four sources of creative ideas, explore environments and tools that nurture innovative thinking,
and examine the concepts of moral consciousness and servant leadership.

At the conclusion of this module, the student will be able
« Identify developmental levels
+ Recall the elements of LEAD inventory

+ Demonstrate the ability to influence the actions of others

Lecture 28: Module Four Synopsis

In this lecture, we will:
* Recognize appropriate pairings of leadership to specific employees

¢ Introduce servant leadership

Lecture 29: The Developmental Levels

In this lecture, we will:
* Describe the task/relationship paradigm
¢ Qutline the developmental process and examine all developmental stages/levels
* |llustrate the Guild Hill Model

« Define contingency

Lecture 30: Leadership Styles

In this lecture, we will:

« State and define various leadership styles

» Clarify characteristics of a leader
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« Sequence and summarize individuals at different stages (D1 through D4)

Leadership Effectiveness Questionnaire

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

+ Download the Leadership Effectiveness Questionnaire

+ Read the directions on the front questionnaire

¢ Complete worksheet #1, worksheet #2, and worksheet #3

« Do not open the booklet until you have answered all the questions

* The goal of this assignment is to determine your most frequently used leadership style

« Enter your results online by clicking the Start Test button below. You must submit your results to receive credit for
this assignment.

Required - Effective Leadership Questionnaire Results

Enter your results online by clicking the Start Test button below. You must submit your results to receive credit for this
assignment.

Lecture 31: Leadership Effectiveness

In this lecture, we will:
« Appraise the usefulness of the leadership effectiveness questionnaire
« Interpret the self-scoring instrument

* Provide examples of adaptability

Frank Sullivan Case Worksheet

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Frank Sullivan Case Worksheet in Study Guide

Frank Sullivan Case Worksheet

Click the link above to print The Frank Sullivan Case PDF. Use this link ONLY if you are missing your study guide; it
duplicates the hard copy of your assignment in the study guide.

Lecture 32: Frank Sullivan Case

In this lecture, we will:

¢ Introduce the Frank Sullivan scenario

* Review the scenario in detail
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 Clarify what went wrong in the Frank Sullivan Case

Lecture 33: Role of the Leader

In this lecture, we will:

» Define the role of the leader
» List and describe the four points of engagement

¢ Generalize an understanding of cogitation and leadership

Lecture 34: How Does it Work?

In this lecture, we will:

+ Qutline the elements of the thinking process

« List and define the four circumstances related to products

Lecture 35: Praxis - The Environment

In this lecture, we will:

Identify and define types of environments

o Reflective

o Nonreflective
« Distinguish between intrinsic and extrinsic motivation in the overjustification effect
+ Recognize climates for innovation and provide examples

« Examine and justify the importance of each mind tool

Lecture 36: Mind Tools

In this lecture, we will:

 Identify and describe each of the mind tools
« Justify each mind tool and its importance in the overall environment

+ Define Sociotechnical system (STS)

Lecture 37: Problems

In this lecture, we will:

¢ Explain functional fixedness and the overjustification effect



« Define absorptive capacity and various stages of loss
o Deer in the headlights
o Boiled frog

o Black swan

Lecture 38: What Do These People Have in Common?

In this lecture, we will:

¢ Recognize dynamic leaders

Clarify leader effectiveness

Identify the four components of moral behavior

lllustrate the stages of moral development

Lecture 39: Stages of Development
In this lecture, we will:
+ Explore stages of development
o Obedience
o Self-Interest
o Social Conformity
o Social Contract

« Distinguish key factors associated with leading by serving others

Lecture 40: Servant Leadership

In this lecture, we will:

¢ Recall people in history who practiced servant leadership
» Justify how each person fulfills the characteristics of a servant leader

« Define servant leadership on a smaller scale

Lecture 41: Does This Really Work?

In this lecture, we will:

* Recognize companies that engage in servant leadership

e Discover the 10 Paradoxical Commandments

Required - Week 3 & 4 Exam



Week 3 — Making Better Decisions at Work
Week 4 — Leadership Styles, Innovation Management, and Servant Leadership

Important Instructions

* You may take the exam no more than three times. After the third try, the exam will be locked, and your highest
score will be factored into your average final grade. Remember that you must attempt each exam at least once and
that your average final grade must be 70% or greater to pass this course. This average is calculated by totaling
your best score from each exam and dividing the total by the number of exams in this course

* When you are satisfied with your grade, you must accept your final grade

« To accept your grade, click the Course Menu drop-down menu, click Grades, and then click the Accept Grade
button for this exam. You will then be able to review all questions and answers

» After each of the first two exam attempts, you are able to see the questions you answered incorrectly. Please
download and read the post-test review instructions

Study Guide

Week 4 Study Guide
Click the link above to print Week 4's study guide. Use this link ONLY if you are missing your study guide; it duplicates
the hard copy of your study guide.

Week 5

Module 5 - The Science of Transformation and Change

To effectively lead positive change within an organization, you must first understand the key components and behaviors
that contribute to successful transformation. In this module, we outline the core elements of change management and
assess the role and impact of communication, strategic alignment, and customer focus. We also analyze behavioral-
change motivators, fact-based decisions, and leadership behaviors that drive change.

At the conclusion of this module, the student will be able to:

« Explain how communication can build clarity, alignment, and action
« Describe the relationship between expectancy and incentive in changing behavior
« Evaluate customer focus in relation to brand growth

« Identify leadership behaviors that support transformation

Lecture 42: Module Five and Six Synopsis

In this lecture, we will:

¢ Introduce change in greater depth

¢ Discover innovation
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Lecture 43: Science to Inform Judgment

In this lecture, we will:

+ Recognize the probability of successful business transformations

Explore the importance of building stories to provide
o Clarity

o Alignment

o Action

List ways to maximize motivation

Create strategic alignment in your organization

Lecture 44: Communication
In this lecture, we will:

¢ Define infobesity

¢ Recall the 30/70 information model

 Identify ways to simplify communication and the role of corporate storytelling

Lecture 45: Changing Behavior

In this lecture, we will:
« State ways to change behavior across an enterprise
¢ Evaluate the behavior formula

* Recognize the role routines play in changing behavior

Lecture 46: Strategic Alignment
In this lecture, we will:

« Define and illustrate strategic alignment

e Summarize examples given about purpose

» Create strategic alignment in your organization

Lecture 47: Customer Focus

In this lecture, we will:



» Discuss the core of the strategic alignment model
¢ Evaluate customer satisfaction

« Explore Brand Experience Architecture

Lecture 48: Fact-Based Decisions

In this lecture, we will:

« Discuss each topic in relation to fact-based decisions
o Representativeness

o Availability
o Recency

o Anchoring and adjustment

¢ Use the proven technique of skillful discussion

Lecture 49: Leadership Behaviors

In this lecture, we will:
» Define firewalking and discuss how it relates to leadership behaviors
¢ Explore balancing commitments

» Paraphrase practicing mindfulness

Study Guide

Week 5 Study Guide
Click the link above to print Week 5's study guide. Use this link ONLY if you are missing your study guide; it duplicates

the hard copy of your study guide.

Week 6

Module 6 - New Business Innovation

Successful leaders recognize that business innovation is not just a goal or an outcome, but a disciplined process. This
module, we break down the process of innovation and the foundations of an innovative environment and examine how
to effectively assess, develop, and execute innovations. We also list the critical factors underlying innovation and
evaluate how a leader’s personal strengths determine his or her role in innovation.

At the conclusion of this module, the student will be able to:
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« Identify current and future environments where innovation is an essential competitive element
« Compare the difference between creativity and innovation

+ Generate a path to build a disciplined process of new business innovation

« Differentiate the constraints within which innovation must take place for an organization

¢ Assess innovations based on the three core criteria of innovation

Lecture 50: Overview - New Business Innovation as a Disciplined Process
In this lecture, we will:
 List objectives for this week's lectures on innovation

« Explore how to recognize the best opportunities for innovation

Lecture 51: The Process of Innovation
In this lecture, we will:
 ldentify current and future environments where innovation is an essential competitive element
« lllustrate the process of innovation
» Define ideation
« Generate a path to build a disciplined process of new business innovation
 Differentiate the constraints within which innovation must take place for an organization

¢ Outline the Idea Gem diagram

Lecture 52: The Environment of Innovation
In this lecture, we will:
¢ Explore the environment of innovation
+ Create a catalyst for an innovative environment
¢ Participate as a team member in building an innovation environment

¢ Analyze the constraints within which innovation must take place for your organization

Lecture 53: Assessing Innovations
In this lecture, we will:
« Assess innovations based on the three core criteria of innovation
o Desirability
o Viability

o Feasibility



Lecture 54: Developing Innovations
In this lecture, we will:
¢ OQutline the development process of innovation
« Discuss prototyping and justify the importance of prototyping

+ Create a path to build a disciplined process of new business innovation

Lecture 55: Execution of Innovation

In this lecture, we will:
e Break down the execution of innovation
¢ lllustrate a timeline for the execution of innovation for your organization
» Establish a detailed and logical plan before giving your presentation

* Project situational awareness results in the buy-in factor from management

Lecture 56: Critical Factors in Innovation
In this lecture, we will:
 List tips and methods for keeping innovation fresh
« Build a list of viable innovation community members
» State essential components for engaging conversations and environments

+ Recognize the most valuable resource for innovation

Lecture 57: Your Role in Innovation
In this lecture, we will:
« Visit a website for Authentic Happiness and take the brief test
¢ Identify universal strengths within six categories
o Wisdom and Knowledge
o Courage
o Humanity and Love
o Justice
o Transcendence
o Temperance
e Perform an in-class assignment on a brief strengths test

¢ Explain how innovation is a collaborative process

Required - Week 5 and 6 Exam



Week 5 — The Science of Transformation and Change
Week 6 — New Business Innovation

Important Instructions

* You may take the exam no more than three times. After the third try, the exam will be locked, and your highest
score will be factored into your average final grade. Remember that you must attempt each exam at least once and
that your average final grade must be 70% or greater to pass this course. This average is calculated by totaling
your best score from each exam and dividing the total by the number of exams in this course

* When you are satisfied with your grade, you must accept your final grade

« To accept your grade, click the Course Menu drop-down menu, click Grades, and then click the Accept Grade
button for this exam. You will then be able to review all questions and answers

» After each of the first two exam attempts, you are able to see the questions you answered incorrectly. Please
download and read the post-test review instructions

Study Guide

Week 6 Study Guide
Click the link above to print Week 6's study guide. Use this link ONLY if you are missing your study guide; it duplicates
the hard copy of your study guide.

Share Your Professional Success Story

Share Your Professional Success Story and be an Inspiration to Others!

Click here to let us know how your educational experience helped you with your current project, in your current position,
or even helped land that new job you have been after!

* Please note, submitting your personal success story is not required for course completion.

Week 7

Module 7 - The Exceptional Presenter

Strong communication skills are essential to effective leadership, and presentation abilities are a key part of that. In this
module, we outline the optimal presentation structure, analyze delivery techniques, identify six characteristics shared by
effective presenters, and explore the five components of a presentation. We also discover how gestures, eye contact,
props, visual aids, and voice contribute to an exceptional presentation.

At the conclusion of this module, the student will be able to:
* Define the term presentation
+ Create a presentation structure

+ Demonstrate effective delivery techniques
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Important

To pass this course and receive your certificate, you must:

« Achieve an average grade of 70% or better. This average is calculated by totaling your best score from each exam
and dividing the total by the number of exams in this course.

+ Complete the mandatory special assessment assignments and enter your results.

All tests and mandatory assignments are listed on the Assignment Tracker located on the right side of this screen.

Lecture 58: Module Seven Synopsis
In this lecture, we will:
¢ Introduce the importance of communication in leadership

¢ Assess how well you communicate as a leader

Reading

Review The Exceptional Presenter by Timothy Koegel, part of the course materials, before viewing the lectures in this
module.

There is no need to read it cover to cover but it is important to familiarize yourself with the contents. This book is a good
reference to keep handy in the future.

Lecture 59: The Exceptional Presenter and OPEN UP!

In this lecture, we will:
» Break down the President Bill Clinton debate
« Change your definition of the term presentation to include any time you open your mouth to speak
¢ Share a presentation structure you can use to frame your presentation and organize your message
« Demonstrate effective delivery techniques

« Explain the acronym OPEN UP!

Lecture 60: The Importance of Presentation

In this lecture, we will:
* Break down OPEN UP! and justify its importance to giving a presentation
+ Manage feedback in order to better your presentation skills

« Assess the cost of being average

Lecture 61: Organizing Your Message

In this lecture, we will:



¢ Acquire a structure for organizing your message

¢ Detect your audience's average attention span

¢ Outline the five components of a presentation

+ Read two 60-second presentations in your study guide and contrast the two approaches
¢ Review the 60-20 rule

* Plan for a technology meltdown

Organize Your Message Worksheet

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Organize Your Message Worksheet in the study guide

Organize Your Message Worksheet

Click the link above to print the Organize Your Message PDF. Use this link ONLY if you are missing your study guide; it
duplicates the hard copy of your assignment in the study guide.

Lecture 62: Posture
In this lecture, we will:
+ Explore posture as one of the core components of a passionate presentation
¢ Recognize nervous idiosyncrasies
o T-Rex hands
o Spider on the mirror
o Sisters of mercy
o Hand washer
o Fire starter
o Ring Leader

¢ Practice your posture

Lecture 63: Gestures
In this lecture, we will:
« Explore different types of gestures and demonstrate how to use them effectively
o Numbers

o Directions and locations
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o Comparisons
o Action words
o Dates

¢ Practice these gestures

Lecture 64: Eye Contact
In this lecture, we will:
« Argue why eye contact is highly important during a presentation

 List key techniques for sustaining eye contact throughout your presentation

Lecture 65: Props and Visual Aids
In this lecture, we will:
« Identify effective ways to use visual aids and props
o Be assertive
o Maintain eye contact

¢ Experiment using visual aids and props during a presentation

Lecture 66: Voice
In this lecture, we will:
+ Discuss and define the impacts your voice has as a presenter
o Volume
o Inflection
o Pacing
* Recognize and explain the pitfalls of verbal graffiti

» Test the three step process for eliminating verbal graffiti

Lecture 67: Engaging the Audience
In this lecture, we will:
« Provide simple techniques to use for engaging your audience
» Investigate the interests of the audience during your presentation

¢ Perform relevant humor during your presentation to help engage your audience

Lecture 68: Be Natural, Understand, and Practice

In this lecture, we will:



Define and list characteristics for being natural
¢ Break down a presentation into smaller segments

¢ Provide ways for understanding your audience

Support the need to practice giving presentations for overall success

Study Guide

Week 7 Study Guide
Click the link above to print Week 7's study guide. Use this link ONLY if you are missing your study guide; it duplicates

the hard copy of your study guide.

Share Your Professional Success Story

Share Your Professional Success Story and be an Inspiration to Others!

Click here to let us know how your educational experience helped you with your current project, in your current position,
or even helped land that new job you have been after!

* Please note, submitting your personal success story is not required for course completion.

Week 8

Module 8 - The Empowerment Dynamic

Perspective can be a powerful tool in achieving desired outcomes. In this final module, we consider how our roles and
mental orientations can determine our results. We explain how to transition from the “dreaded drama” roles of victim,
persecutor, and rescuer to the empowerment roles of creator, challenger, and coach. We also reveal how to shift focus
from problems to outcomes by leveraging dynamic tensions and choice points.

At the conclusion of this module, the student will be able to:

¢ Explain the dreaded drama triangle
¢ Utilize dynamic tension

¢ Visualize the choice point

Share Your Professional Success Story

Share Your Professional Success Story and be an Inspiration to Others!

Click here to let us know how your educational experience helped you with your current project, in your current position,
or even helped land that new job you have been after!

* Please note, submitting your personal success story is not required for course completion.

Lecture 69: Module Eight Synopsis

In this lecture, we will:
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+ Discuss examples of corporate leadership

Lecture 70: The Empowerment Dynamic - Introduction
In this lecture, we will:
¢ Discuss The Power of Ted

» Justify how leadership relates to The Power of Ted

Lecture 71:The Dreaded Drama Triangle
In this lecture, we will:
» Clarify the differences between victimization and victimhood
» List the characteristics of a persecutor
» Define a rescuer and provide examples of what a rescuer can be
¢ lllustrate the Dreaded Drama Triangle

e Complete the Dreaded Drama Triangle worksheet

Dreaded Drama Triangle (DDT) Worksheet

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Review and complete the Dreaded Drama Triangle (DDT) Worksheet in Study Guide

Dreaded Drama Triangle (DDT) Worksheet

Click the link above to print the Dreaded Drama Triangle (DDT) PDF. Use this link ONLY if you are missing your study
guide; it duplicates the hard copy of your assignment in the study guide.

Lecture 72: Dreaded Drama Triangle - Worksheet Responses
In this lecture, we will:
¢ Review a personal example of the Victim Role

¢ Introduce two primary orientations

Lecture 73: Primary Orientations
In this lecture, we will:
¢ Discuss F.I.S.B.E. Mental Models
¢ Explore defaults and practice exercises to evaluate your defaults

¢ |llustrate the Problem Orientation and the Outcome Orientation
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« Identify the distinctions between the two primary orientations

e Compare and contrast Problem and Outcome Orientations

Lecture 74: The Empowerment Dynamic
In this lecture, we will:
¢ Define Empowerment Dynamic roles

« Explore and justify how each of the following relates to the Empowerment Dynamic
o The Creator

o The Challenger

o The Coach

Lecture 75: Dynamic Tensions - The Process of Creating Outcomes
In this lecture, we will:
¢ Qutline dynamic tension
¢ Assess current reality
e Compare and contrast the following
o Tension vs. Anxiety

o Action Planning vs. Dynamic Tension

Action Planning Worksheet

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Review and complete the Action Planning Worksheet in Study Guide

Action Planning Worksheet

Click the link above to print the Action Planning PDF. Use this link ONLY if you are missing your study guide; it
duplicates the hard copy of your assignment in the study guide.

Lecture 76: The Choice Point
In this lecture, we will:
 Infer about the Choice Point
» Generalize how shift happens between victim to creator, persecutor to challenger, and rescuer to coach

¢ Practice Empowerment Dynamic Roles worksheet
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The Empowerment Dynamic (TED) Roles Worksheet

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Review and complete The Empowerment Dynamic (TED) Roles Worksheet in Study Guide

The Empowerment Dynamic (TED) Roles Worksheet

Click the link above to print The Empowerment Dynamic (TED) Roles PDF. Use this link ONLY if you are missing your
study guide; it duplicates the hard copy of your assignment in the study guide.

Lecture 77: The Empowerment Dynamic - Conclusion
In this lecture, we will:
¢ Review key skills and techniques covered within this course

« Provide a challenge to improving your leadership in your organization

Lecture 78: Course Summary

In this lecture, we will:

+ Recall the knowledge and a better understanding of what it takes to be an effective leader

Required - Week 7 and 8 Exam

Week 7 — The Exceptional Presenter
Week 8 — The Empowerment Dynamic

Important Instructions

¢ You may take the exam no more than three times. After the third try, the exam will be locked, and your highest
score will be factored into your average final grade. Remember that you must attempt each exam at least once and
that your average final grade must be 70% or greater to pass this course. This average is calculated by totaling
your best score from each exam and dividing the total by the number of exams in this course

* When you are satisfied with your grade, you must accept your final grade

« To accept your grade, click the Course Menu drop-down menu, click Grades, and then click the Accept Grade
button for this exam. You will then be able to review all questions and answers

» After each of the first two exam attempts, you are able to see the questions you answered incorrectly. Please
download and read the post-test review instructions

Study Guide

Week 8 Study Guide
Click the link above to print Week 8's study guide. Use this link ONLY if you are missing your study guide; it duplicates
the hard copy of your study guide.
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Grading

To pass this course and receive your certificate, you must:

« Achieve an average grade of 70% or better. This average is calculated by totaling your best score from each exam
and dividing the total by the number of exams in this course.

+ Complete the mandatory special assessment assignments and enter your results.

All exams and mandatory assignments are listed on the Assignment Tracker located on the right side of this screen.

Grading Scale

Grade Score

A 90-100%

B 80-89%
C 70-79%
F Below 70%

American Council on Education (ACE) Credits

For those wishing to earn American Council on Education or ACE-recommended credit, you must complete the
following two assignments.

¢ A 20- to 40-question multiple-choice proctored exam

* A two-question essay project

If you have questions regarding the ACE credit process, please contact your program representative for more details.

Navigating Your Classroom

Website Orientation

Any time you need help with common questions about navigating through the classroom, you can use the Show me
how tool, which is located on the right side of your screen.

To see an overview of your classroom, click on Show me how and then choose Navigate the Classroom.

Academic Honesty

Academic Honesty and Ethics
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Compliance with the Mendoza College of Business Graduate Academic Code of Honor is required of all students at all
times. The University of Notre Dame Programs are a community of students, faculty, and administrators committed to
learning, working, and growing together in moral character. This community holds dear the University of Notre Dame
values of honesty, integrity, and honor; all members of the community are assumed to possess these values. To affirm
our commitment to the values and the community, it is the responsibility of all students to review and follow the Mendoza
College of Business Graduate Academic Code of Honor. The community expects all students to continually conform to
standards of conduct and, at a minimum, demonstrate:.

¢ Academic honesty and integrity

« Compliance with faculty requirements regarding course work

Respect for the program and its community of people

Respect for academic and administrative professionals

Special Instructions

Welcome!

This classroom provides access to all course content for the specific course you enrolled in, including video lectures,
learning outcomes, readings, and exams. In addition to your video lectures, this course offers a community for weekly
interactive live sessions and discussions with your facilitator and fellow students.

To participate in the community, click the community icon —" L — from the Course Menu in the upper right-hand
corner.

Set Up Your Profile
Update Your Account

To update and personalize your profile information, please click on “Edit Account” in the menu under your name at the
top of the page. This page allows you to verify and update your account information, change your password, set up your
student profile and control your external email notifications to help you personalize and maximize your classroom
experience.

Week 1

Module 1: Integral Leadership and Polarity Management

Are you familiar with the concept of integral leadership? What about polarity management? In this module, we will learn
about personal values' influence on others, cultural and team manifestations, systematically improving results, and
learning about leveraging polarities.

At the conclusion of this module, the student will be able to:
¢ Discuss the practice of integral leadership using the four quadrant perspective
« Apply the four key practices to one's own organization

« Explain polarity thinking and how to apply it when confronted with difficult and persistent leadership challenges


http://www3.nd.edu/~mba/admissions/honorCode.pdf

« Recall how polarities can work for you and against you
+ Map the polarities at play in difficult challenges to observe how they work and how to manage them

¢ Determine the energy and commitment of all stakeholders for lasting solutions

Lecture 1: Introduction to Leadership Challenges
In this lecture, we will:

¢ Detect leadership issues

 Introduce risk and crisis

¢ Expand skills and knowledge on leadership

Lecture 2: Intergral Leadership - Synopsis
In this lecture, we will:
* Provide an overview of integral leadership

¢ lllustrate the inner relationships between the different quadrants of the model

Lecture 3: A Practical Introduction
In this lecture, we will:
¢ Discuss integral leadership using the four quadrant perspective

« Perform each of the four key practices with application to one's own organization and a business issue that you will
select

¢ Explain the individual interior quadrant

Exercise: A Practical Introduction - Business Issue

Apply the concepts and strategies discussed and enhance your learning experience by completing the following

exercise:
Read and complete A Practical Introduction — Business Issue

A Practical Introduction — Business Issue (pdf)

Click the link above to print A Practical Introduction — Business Issue PDF worksheet.

Lecture 4: How Your Values Influence Others
In this lecture, we will:

¢ Break down the integral leadership model

» List and discuss pivotal conversations

¢ Discuss the individual exterior quadrant


https://lms.notredameonline.com/CourseMaterials/NDM017/A%20Practical%20Introduction_Business%20Issue.pdf

Exercise: How Your Values Influence Others - Business Issue

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the How Your Values Influence Others — Business Issue

How Your Values Influence Others — Business Issue (pdf)

Click the link above to print the How Your Values Influence Others — Business Issue PDF worksheet.

Lecture 5: Cultural and Team Manifestations
In this lecture, we will:
¢ Question how to approach business issues
« Investigate the cultural and team manifestations of valuing outcomes
» List ways to form agreements
e Discuss the ABC Model for collaboration
¢ Define level of transparency

¢ Explain the collective interior quadrant

Exercise: Cultural and Team Manifestations - Business Issue

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Cultural and Team Manifestations — Business Issue

Cultural and Team Manifestations — Business Issue (pdf)

Click the link above to print the Cultural and Team Manifestations — Business Issue PDF worksheet.

Lecture 6: How Do You Systematically Get Results?
In this lecture, we will:

+ Recognize congruency between values and behavior

¢ List ways for groups to collaborate

¢ Break down the Value Chain Process Improvement model

¢ Discuss the collective exterior quadrant

Exercise: How Do You Systematically Get Results? - Business Issue

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete How Do You Systematically Get Results? — Business Issue

How Do You Systematically Get Results? — Business Issue (pdf)
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Click the link above to print How Do You Systematically Get Results? — Business Issue PDF worksheet.

Lecture 7: Polarity Management - Synopsis

In this lecture, we will:
» Introduce the knotty and challenging issues a leader must endure
¢ Discuss polarity management

* Recognize that issues are not always considered problems

Lecture 8: What Are Polarities?

In this lecture, we will:
« Define polarity and describe polarity thinking
« Distinguish between the problems we can solve and polarities we can leverage
+ OQutline the 5-Step Polarity Approach to Continuity and Transformation

* Map polarities

Lecture 9: Polarities Are All Around You
In this lecture, we will:

¢ Recognize polarities all around you

« Develop ways to see polarity

« |dentify key stakeholders in relation to polarity

Exercise: 12 Leadership Polarities

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the 12 Leadership Polarities worksheet

12 Leadership Polarities (pdf)

Click the link above to print the12 Leadership Polarities PDF worksheet.

Exercise: Polarity Map

Apply the concepts and strategies discussed and enhance your learning experience by completing the following

exercise:

Polarity Map — This map will be used throughout the Polarities Management Module.

Polarity Map (pdf)

Click the link above to print the Polarity Map PDF worksheet.

Lecture 10: Polarities: Leadership
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In this lecture, we will:

« Discuss mapping as the second step in the 5-Step process
+ Summarize the coaching client example

* Assess present realities in polarity thinking

Exercise: Seeing is Mapping

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Seeing is Mapping — This map will be useful throughout the Polarities Leadership lecture

Seeing_is Mapping_(pdf)

Click the link above to print the Seeing is Mapping PDF worksheet.

Lecture 11: Learning and Leveraging Your Polarities
In this lecture, we will:

» Discuss how polarity provides feedback

« Explain what is necessary to keep poles of leadership in balance

¢ Determine an action plan

* Recognize early warnings of overfocusing on one pole

» List ways to implement and follow-through with your action plan

* Review characteristics of polarities

Study Guide

Click the link below to print the table of contents for the study guide.

Table of Contents

Access this week's portion of the study guide by clicking the link(s) below:

Week 1 Study Guide

Week 2

Module 2: Value-Based Decision Making
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This module covers value-based decision making, considering values at both a personal and organizational level, ethics
management, and the moral development of organizations. We will also discuss how to identify your own core values
and understand their implications.

At the conclusion of this module, the student will be able to:

+ Recognize the value-based nature of leadership and decision making
 Identify your core values
¢ Underline the value of moral decision-making frameworks

« List two different overall goals of and approaches to ethics management

Lecture 12: Value-Based Decision Making - Synopsis
In this lecture, we will:

¢ Explore ethics in more detail

¢ Point out ethical implications

¢ Distinguish the relationship between personal and organizational values

Lecture 13: Value-Based Decision Making
In this lecture, we will:
« Discuss the meaning of values
« Explain the nature of values and their relation to moral values

« Critique economic value and its importance to decision making

Lecture 14: Values
In this lecture, we will:
o Justify whether moral values are
o Subjective
o Objective
o Both
» Define core values
« ldentify categories of values that may have conflict

¢ Specify when to make a values-based leadership decision

Lecture 15: Values at a Personal Level - Part 1

In this lecture, we will:

» ldentify values at the personal, organizational, and societal levels



 Distinguish questions of moral judgment from questions of moral self-definition
¢ Recognize our own core values

¢ Discuss how to live in moral alignment/harmony and the costs of not living this way

Lectre 16: Values at a Personal Level - Part 2

In this lecture, we will:
+ Defend the importance of certain key values and principles in a business setting
+ Review the importance of character

» Identify and describe the Four Cardinal Virtues

Lecture 17: Values at the Organizational Level
In this lecture, we will:
¢ Discuss values at the organizational level
« Clarify the challenge of moral self-definition at the organizational level
« Highlight the importance of organizational setting to the moral behavior of employees
« Identify two approaches to ethics management
¢ List types of freedom

* Define teleopathy

Lecture 18: Two Approaches to Ethics Management
In this lecture, we will:
« Distinguish between the positive and negative side of ethics
« Compare and contrast compliance approach vs. integrity-based approach
¢ Assess the characteristics and methods of the compliance-based approach
¢ Analyze the characteristics and behavioral assumptions of the integrity-based approach

* Recognize the hallmarks of an effective integrity strategy

Lecture 19: The Moral Development of Organizations

In this lecture, we will:

« Recall different frameworks for the moral development of an individual and how it can be applied to an organization

+ Name the principles for charting development



« lllustrate the levels of moral development

« Compare ethics pays vs. ethics counts

Required Exam
Week 1 - Integral Leadership and Polarity Management
Week 2 — Value-Based Leadership

Important Instructions

* You may take the exam no more than three times. After the third try, the exam will be locked, and your highest
score will be factored into your average final grade. Remember that your average final grade must be 70% or
greater to pass this course. This average is calculated by totaling your best score from each exam and dividing the
total by the number of exams in this course.

« When you are satisfied with your grade, you must accept your final grade.

+ To accept your grade, click the Course Menu drop-down menu, click Grades, and then click the Accept Grade
button for this exam. You will then be able to review all questions and answers.

» After each of the first two exam attempts, you are able to see the questions you answered incorrectly. Please
download and read the post-test review instructions.

Study Guide

Access this week's portion of the study guide by clicking the link(s) below:

o Week 2 Study Guide

Week 3

Module 3: Values at the Organizational Level and Stewardship

This module is dedicated to values-based leadership in organizations, and the role of stewardship in attaining that ideal.
We will look at values at the societal level, the new performance standard, decision-making frameworks, and
stewardship during this exploration.

At the conclusion of this module, the student will be able to:
* Provide a framework for considering the moral development of companies
¢ Explain the "value shift" in society's expectations of business
» Describe the prescriptions of management literature
* Review how the board of directors is structured

¢ Recall what a good steward is


https://lms.notredameonline.com/CourseMaterials/Exams/Post-Test%20Review%20Instructions.pdf
https://lms.notredameonline.com/CourseMaterials/NDM017/Weekly%20Studyguides/LeadChallenge_Week%202_020114.pdf

Lecture 20: Values at the Organizational Level - Synopsis

In this lecture, we will:

¢ Build upon values-based organizations

* Provide several specific decision frameworks

Lecture 21: The Threefold Challenges of Values-Based Leadership

In this lecture, we will:

Discuss the Three-fold Challenges of Values-Based Leadership

Identify the mission, vision, and core values of values-based organizations

¢ Distinguish between an organization's mission and vision

Articulate a statement of purpose

Lecture 22: Values at the Societal Level
In this lecture, we will:

» Assess values issues at the societal level

« Explain value shift in societal expectations

e Compare the first view vs. the second view

¢ Critique the traditional view

Lecture 23: The New Performance Standard for Companies

In this lecture, we will:

» Define a center-driven company

¢ Explain the new performance standard

Lecture 24: Decision-Making Frameworks

In this lecture, we will:

Justify the importance of embedding policies, practices, and procedures into an organization

« Express the value of having a moral decision-making framework in the values-based context

¢ Discuss the 4-Point Moral Compass
« |dentify various conflicting responsibilities in decision-making frameworks

« Clarify utilitarianism and how it affects decision-making frameworks



Lecture 25: Stewardship - Synopsis
In this lecture, we will:
¢ Introduce concept of stewardship

« Discover ways to change your leadership style to match the skill and motivation level of your employees

Lecture 26: Stewardship: Theory of Management
In this lecture, we will:
» Define stewardship
» Locate where we stand in management thinking today
e Summarize the perspectives on stewardship of
o James Mill

o Sigmund Freud

Lecture 27: Stewardship: Theories and Prescriptions of Control

In this lecture, we will:

« List ways to control self-serving employees
¢ Discuss situational leadership and how participating and delegating play a role

« Categorize maturity levels

Supplemental Lecture

Pawn Stars - Chumlee Security Cam Foot...

Lecture 28: Stewardship: Board of Directors

In this lecture, we will:


https://www.youtube.com/watch?v=wWaZyiio6W0

Clarify the role of Board of Directors in an organization

« Compare director compensation to shareholder returns

Discuss the underlying belief of stewardship

lllustrate the integrate framework

Lecture 29: Stewardship: Collective Serving vs. A Self-Serving Agent
In this lecture, we will:

« Discuss the psychological characteristics of stewardship

¢ Compare intrinsic motivation and extrinsic motivation

* Provide examples of good stewardship companies

« Explain the differences between value-committed people and continuance-committed people

¢ lllustrate the Principal-Manager Choice Model

Study Guide

Access this week's portion of the study guide by clicking the link(s) below:

o Week 3 Study Guide

Week 4

Module 4: Risk and Trust

Let’s take a closer look at risk and trust, two concepts essential to leadership. We will examine break-even analysis,
organizational views of risk, vulnerability, performance, and important characteristics of trust in our pursuit of
understanding these vital entities.

At the conclusion of this module, the student will be able to:

e Calculate a break-even analysis

e Explain an organizational view of risk

¢ Describe the different styles of leadership
» Discuss the three factors that drive trust

¢ Review how to build trust and how to save a relationship when trust is broken

Lecture 30: Risk - Synopsis

In this lecture, we will:


https://lms.notredameonline.com/CourseMaterials/NDM017/Weekly%20Studyguides/LeadChallenge_Week%203_020114.pdf

Define risk

¢ Recognize myths about risk

Calculate break-even point

« Discover a particular approach on how to learn from mistakes positively

Lecture 31: Risk - Introduction

In this lecture, we will:

e Define risk

¢ Discuss how to learn from our successes and failures

List and describe the three broad categories of risk

¢ Recognize everyday risks

Lecture 32: Break-Even Analysis
In this lecture, we will:

e Evaluate Break-Even Point

¢ Clarify risk's role in break-even analysis

o List the different levels of risk

Exercise: Estimating Your Current Risk Levels

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Estimating Your Current Risk Levels worksheet in the study guide. This document can also be
downloaded:

Estimating_Your Current Risk Levels (pdf)

Exercise: Identify Risks

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Identify Risks worksheet in the study guide. This document can also be downloaded:

Identify Risks (pdf)

Lecture 33: How Does Your Organization View Risk


https://lms.notredameonline.com/CourseMaterials/NDM017/Lecture%2032%20Exercise_Estimating%20Your%20Current%20Risk%20Levels.pdf
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In this lecture, we will:

« Discuss how an organization views risk and defines failure
¢ Recognize risky environments

¢ Review an article written on failure

¢ Investigate After Action Review as a learning tool

« Identify unexpected failures

Lecture 34: Trust - Synopsis
In this lecture, we will:
¢ Discuss what makes a good leader
« Provide insight for trust

» Strategize ways for building trust

Lecture 35: Trust: Leadership

In this lecture, we will:
¢ Summarize captain vs. crew and how it relates to trust and leadership
¢ Recognize what drives team leadership
« List various historical leaders and what they contributed to our world

« Define what makes a great leader

Identify five sources of power

Lecture 36: Trust, Vulnerability, and Performance

In this lecture, we will:

¢ Define trust

« List and describe the three underlying factors that explain trust

A Good Partner is Essential

In this supplemental lecture, we will:

« View an example on the importance of having good partners



German Coast Guard - Lost in Translation

In this supplemental lecture, we will:

¢ View an example on the importance of communication and how it can get lost in translation

German Coast Guard - Lost in Translation

Benevolence - A Bad Example

In this supplemental lecture, we will:

+ View a bad example of benevolence


https://www.youtube.com/watch?v=rD4roXEY8hk

Happy Hippo & Stan - "The lion sleeps ton...

An Example of No Integrity

In this supplemental lecture, we will:

* View a bad example of integrity

Suzuki: Run-Dog-Run

Lecture 37: Trust: Important Characteristics

In this lecture, we will:

¢ Explain how to build trust
e Summarize how to rebuild trust when it is broken

« |dentify different levels of trust found in each factor and how each affects trust

Required Exam


https://www.youtube.com/watch?v=3RxTM36VKUY
https://www.youtube.com/watch?v=C1VKOhsOvQo

Week 3 — Values
Week 4 — Stewardship

Important Instructions

* You may take the exam no more than three times. After the third try, the exam will be locked, and your highest
score will be factored into your average final grade. Remember that your average final grade must be 70% or
greater to pass this course. This average is calculated by totaling your best score from each exam and dividing the
total by the number of exams in this course.

+ When you are satisfied with your grade, you must accept your final grade.

* To accept your grade, click the Course Menu drop-down menu, click Grades, and then click the Accept Grade
button for this exam. You will then be able to review all questions and answers.

» After each of the first two exam attempts, you are able to see the questions you answered incorrectly. Please
download and read the post-test review instructions.

Study Guide

Access this week's portion of the study guide by clicking the link(s) below:

o Week 4 Study Guide

Week 5

Module 5: The Leader's Role in Crisis Preparation and Mitigation

Have you put much thought into the leader's role in crisis preparation? What about in mitigating a crisis when one does
occur? Through an understanding of preparation, immediate responses to physical and reputational crises, and key
leadership behaviors, this module will strengthen your key skills.

At the conclusion of this module, the student will be able to:

* Demonstrate crisis management
¢ Practice immediate responses to physical and reputational crisis

* Draw on key leadership behaviors during a crisis

Lecture 38: The Leader's Role in Crisis Preparation and Mitigation - Synopsis

In this lecture, we will:

¢ Introduce ways to effectively respond to any crisis

Lecture 39: The Leader's Role in Crisis Preparation and Mitigation


https://lms.notredameonline.com/CourseMaterials/Exams/Post-Test%20Review%20Instructions.pdf
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In this lecture, we will:

« Define a leader's role in crisis preparation and mitigation

Identify types of crises and provide examples
e Discuss common reasons for not preparing for a disaster

¢ Recognize common sense can cause crisis

Exercise: The Leader's Role in Crisis Preparation and Mitigation

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete The Leader's Role in Crisis Preparation and Mitigation worksheet in the study guide. This document
can also be downloaded:

The Leader's Role in Crisis Preparation and Mitigation (pdf)

Lecture 40: Preparation - Crisis Management or Business Continuity Team
In this lecture, we will:

» List the members necessary for an effective Business Continuity Team

« Discuss reasons and responsibilities of the team

Clarify roles within the Crisis Management Team

Identify initial actions for the Crisis Management Team (CMT)

Exercise: Why Invest in Crisis Preparation?

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Why Invest in Crisis Preparation worksheet in the study guide. This document can also be
downloaded:

Why Invest in Crisis Preparation? (pdf)

Lecture 41: Immediate Response - Physical Crisis
In this lecture, we will:
» Explore what to do when a crisis actually occurs
¢ Discuss immediate response to a physical crisis
« Explain how to build a Team Go Bag and identify what items go in it
« State common risk factors when responding to a physical crisis

» Investigate natural disasters and terrorists events


https://lms.notredameonline.com/CourseMaterials/NDM017/Lecture%2039%20Exercise_True%20or%20False.pdf
https://lms.notredameonline.com/CourseMaterials/NDM017/Lecture%2040%20Exercise_Why%20Invest%20in%20Crisis%20Prep.pdf

Lecture 42: Immediate Response - Reputational Crisis
In this lecture, we will:

+ Explore how to respond to a public relations crisis

» State the steps to an immediate response to a reputational crisis

* Defend why you want to avoid "No Comment"

 |dentify risk factors

¢ Discuss the four principles for managing reputational crisis

e Summarize both crisis scenarios

Exercise: 10 Actions You Would Take

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the 10 Actions You Would Take worksheet in the study guide. This document can also be
downloaded:

10 Actions You Would Take (pdf)

Exercise: 10 Things You Would Do

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the 10 Things You Would Do worksheet in the study guide. This document can also be downloaded:

10 Things You Would Do (pdf)

Lecture 43: Key Leadership Behaviors
In this lecture, we will:
» Establish key leadership behaviors regardless of the crisis at hand
» Justify the importance of employee morale and motivation
* Recognize your limits
¢ Reevaluate natural responses to crisis
« State ways to talk with people during a crisis

¢ Plan how to manage the return

Study Guide
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Access this week's portion of the study guide by clicking the link(s) below:

¢ Week 5 Study Guide

Week 6

Module 6: Influence

Do you understand all of the far-reaching implications of influence? From the various styles of influence, to unethical
influence styles, to the power of adapting and predictors of executive success, this is a complex and multifaceted topic
for leaders to explore.

At the conclusion of this module, the student will be able to:

+ Recognize that influence is everywhere and can be observed in predictable patterns

« Explore and recognize cues for 10 influence styles and discuss using each ethically and when you don't have
formal authority

¢ Locate and counteract the four unethical influence styles

* Develop a personal influence plan to accelerate your career and make a difference on others' lives

Lecture 44: Influence - Synopsis

In this lecture, we will:

 Introduce methods for becoming more influential

« Define influence and discuss how it is an important leadership skill

Lecture 45: Influence is Everywhere

In this lecture, we will:

* Explore how influence happens around the world

Define collaborative leadership, global influence, and predictors for success

List 10 different styles of influence

« Recognize four unethical influence styles

Lecture 46: 10 Styles of Influence - Part 1

In this lecture, we will:

« Explore and recognize queues for 10 different ways people influence around the world


https://lms.notredameonline.com/CourseMaterials/NDM017/Weekly%20Studyguides/LeadChallenge_Week%205_020114.pdf

» Discuss the first five influence styles
¢ Detect how people perceive you

¢ Summarize rational persuading

¢ Define consulting

¢ Recall exchanging and how it relates to influence

The Logic of Faster is Better

In this lecture, we will:

« View an example of rational persuading

Obama's Speech at Notre Dame, 2009 (Following Father Jenkin's Introduction)

In this lecture, we will:

* View an example of inspiring



President Obama Notre Dame Speech (Part 1

Bono - the Bush AIDS Campaign in Africa

In this lecture, we will:

¢ View an example of consulting

Bono talks about the Bush AIDS program...

Failed Exchanges - Oprah Winfrey

In this lecture, we will:

* View an example of a failed exchange


https://www.youtube.com/watch?v=xtepPOZ9vQc
https://www.youtube.com/watch?v=2IAtIDt4gd8

Racist Shop Clerk Tells Oprah Handbag is...

Lecture 47: 10 Styles of Influence - Part 2

In this lecture, we will:

¢ Explore the last five influence styles
* Define personal appeal
¢ Qutline coalition building and legitimizing

* Describe and compare coaching and asserting as influence styles

Be the Voice/Positive Influence on Friends, Family, but Most Importantly Yourself

In this lecture, we will:

* View an example of personal appeal

Be the Voice/Positive Influence on Friend...



https://www.youtube.com/watch?v=kQFsMn7yvzQ
https://www.youtube.com/watch?v=PJW5UfcLm6E

Maternal Mortality in Sierra Leone

In this lecture, we will:

+ View an example of coalition building

President Roosevelt - America Declares War on Japan

In this lecture, we will:

¢ View an example of legitimizing

President Franklin D. Roosevelt Declares ...

President Ronald Reagan - Tear Down This Wall

In this lecture, we will:

« View an example of asserting


https://www.youtube.com/watch?v=lK8gYGg0dkE

Reagan - Tear Down This Wall

Bill Gates: Teachers Need Real Coaching

In this lecture, we will:

* View an example of coaching

Lecture 48: Four Unethical Influence Styles
In this lecture, we will:

» Discuss the four unethical influence styles

¢ Define intellectual bullying

¢ Recognize avoiding

Identify ways of threating

+ Review positive and negative ways of manipulating


https://www.youtube.com/watch?v=WjWDrTXMgF8

Mike Tyson - A Lesson on Intimidation

In this lecture, we will:

* View an example of intimidating

A Lesson On Intimidation From Mike Tys...

North Korea Threats - Fidel Castro Issues Warning

In this lecture, we will:

¢ View an example of threatening

North Korea threats Fidel Castro issues warn

BP's Commitment to America

In this lecture, we will:


https://www.youtube.com/watch?v=S9MtJ164XJI
https://www.youtube.com/watch?v=1yeENYz6GEw

« View an example of avoiding

BP's Commitment to America

President Richard Nixon - I'm Not a Crook

In this lecture, we will:

* View an example of manipulating

Richard Nixon - “I'm not a crook”

Lecture 49: The Power of Adapting and Predictors of Executive Success

In this lecture, we will:

¢ Define acceleration vs. derailment

o List reasons for derailment and acceleration

Identify why executives succeed or fail in a professional services firm

¢ Recognize myths associated with acceleration and derailment


https://www.youtube.com/watch?v=V6m-VJy8Toc
https://www.youtube.com/watch?v=sh163n1lJ4M

¢ Build a stakeholder map

Accelerating vs. Derailing

[HD] Japanese Bullet Train SHINKANS...

Exercise: Stakeholder Map

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Stakeholder Map worksheet.

Stakeholder Map (pdf)

Click the link above to print the Stakeholder Map PDF worksheet.

Required Exam
Week 5 — Effectively Responding to Crisis

Week 6 — Influence

Important Instructions

* You may take the exam no more than three times. After the third try, the exam will be locked, and your highest
score will be factored into your average final grade. Remember that your average final grade must be 70% or
greater to pass this course. This average is calculated by totaling your best score from each exam and dividing the
total by the number of exams in this course

* When you are satisfied with your grade, you must accept your final grade

* To accept your grade, click the Course Menu drop-down menu, click Grades, and then click the Accept Grade
button for this exam. You will then be able to review all questions and answers

» After each of the first two exam attempts, you are able to see the questions you answered incorrectly. Please
download and read the post-test review instructions



https://lms.notredameonline.com/CourseMaterials/NDM017/Stakeholdermap.pdf
https://lms.notredameonline.com/CourseMaterials/Exams/Post-Test%20Review%20Instructions.pdf
https://www.youtube.com/watch?v=9oVx0sq2JXM

Share Your Professional Success Story

Share Your Professional Success Story and be an Inspiration to Others!

Click here to let us know how your educational experience helped you with your current project, in your current position,
or even helped land that new job you have been after!

* Please note, submitting your personal success story is not required for course completion.

Study Guide

Access this week's portion of the study guide by clicking the link(s) below:

 Week 6 Study Guide

Week 7

Module 7: The Accountable Leader

A portrait of the accountable leader is offered in this module. Strengths are developed through a discussion of taking
inventory of your own readiness and motivations, detecting and integrating patterns in the environment, reframing to
increase accountability, skillful discussion, staffing and the team, and focusing and storytelling.

At the conclusion of this module, the student should be able to:
« Take inventory of personal readiness for leadership
¢ List leadership motivations

» Successfully staff an effective team

Lecture 50: The Accountable Leader - Synopsis

In this lecture, we will:

« Discuss accountability characteristics

+ Reframe your thinking to increase accountability

Lecture 51: The Accountable Leader

In this lecture, we will:

» Define leadership accountability

» List the six skills for leadership accountability

Lecture 52: Taking Inventory of Your Readiness and Motivations


mailto:testimonial@NotreDameOnline.com?subject=Testimonial&body=Please%20type%20your%20name,%20email%20address,%20and%20name%20of%20the%20program,%20then%20tell%20us%20about%20your%20online%20educational%20experience.%20%20By%20sending%20this%20email,%20you%20are%20granting%20University%20Alliance%20and%20related%20entities%20a%20free%20license%20to%20publish%20and%20use%20your%20name,%20brief%20biographical%20information%20and%20testimonial%20for%20as%20long%20as%20and%20in%20any%20manner%20as%20University%20Alliance%20or%20a%20related%20entity%20deems%20necessary%20or%20appropriate%20to%20promote%20its%20educational%20services%20and%20programs,%20including%20in%20advertisements,%20marketing%20materials%20or%20related%20productions.
https://lms.notredameonline.com/CourseMaterials/NDM017/Weekly%20Studyguides/LeadChallenge_Week%206_020114.pdf

In this lecture, we will:

¢ Recall questions to ask when rating a leader

 Identify tips on taking inventory of your readiness and motivations

Exercise: Taking Inventory of Your Readiness and Motivations

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Taking Inventory of Your Readiness and Motivations worksheet in the study guide. These
documents can also be downloaded:

Taking_Inventory of Your Readiness and Motivations (pdf)

Lecture 53: Detecting and Integrating Patterns in the Environment

In this lecture, we will:

lllustrate and specify the pieces of the Scanning Framework Model

e Summarize and provide examples of companies that monitor the environment

Describe the perfect leader

Outline how to detect and integrate patterns in the environment

Lecture 54: How Can You Reframe to Increase Accountability?

In this lecture, we will:

« Define reframing and provide tips to increase accountability

+ Paraphrase examples given on how reframing increased accountability

Lecture 55: What is Skillful Discussion?
In this lecture, we will:
» Express skillful discussion and recall how to effectively have one

e Summarize ladder of inference

Exercise: Ladder of Inference

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Ladder of Inference worksheet in the study guide. These documents can also be downloaded:


https://lms.notredameonline.com/CourseMaterials/NDM017/Lecture%2052%20Exercise_Rate%20Yourself.pdf

Ladder of Inference (pdf)

Lecture 56: Staffing and the Team - Part 1
In this lecture, we will:

¢ Explain how to staff your team effectively

¢ Suggest ways to take inventory when building a team

» Justify using a thorough but fast hiring process

Lecture 57: Staffing and the Team - Part 2
In this lecture, we will:

« Qutline how to use a thorough but fast hiring process

+ Defend the need to invest in on-boarding

« Explain the free agent game

Lecture 58: Focusing and Storytelling
In this lecture, we will:
« Compare and contrast focusing and systems thinking

¢ Discuss supply chain for customer loyalty

Activity
In this lecture, we will:
¢ Assess focusing and defend the magic number "3"

« lllustrate systems thinking for customer loyalty in the supply chain

Share Your Professional Success Story

Share Your Professional Success Story and be an Inspiration to Others!

Click here to let us know how your educational experience helped you with your current project, in your current position,
or even helped land that new job you have been after!

* Please note, submitting your personal success story is not required for course completion.

Study Guide

Access this week's portion of the study guide by clicking the link(s) below:


https://lms.notredameonline.com/CourseMaterials/NDM017/Lecture%2055%20Exercise_Ladder%20of%20Inference.pdf
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o Week 7 Study Guide

Week 8

Module 8: Accountability, Personal Strengths, and Problem Solving

There is much to consider in a review of accountability, personal strengths, and problem solving. In this module, we will
discuss systems thinking models, storytelling, engaging others, building personal strengths, and developing problem-

solving skills.

At the conclusion of this module, the student will be able to:
¢ Engage others through personal strengths
o Utilize storytelling to leverage goals

¢ Increase accountability within an organization

Share Your Professional Success Story

Share Your Professional Success Story and be an Inspiration to Others!

Click here to let us know how your educational experience helped you with your current project, in your current position,
or even helped land that new job you have been after!

* Please note, submitting your personal success story is not required for course completion.

Lecture 59: Accountability, Personal Strengths, and Problem Solving - Synopsis

In this lecture, we will:
¢ Introduce prospective to broaden view points on accountability

 Increase your understanding of leadership accountability

Lecture 60: Systems Thinking Models

In this lecture, we will:
¢ lllustrate the Congruence Model
» Justify how the Congruence Model is effective in systems thinking
¢ Formulate the Strategic Alignment Model

e Summarize examples of focus in current companies

Exercise: Systems Model


https://lms.notredameonline.com/CourseMaterials/NDM017/Weekly%20Studyguides/LeadChallenge_Week%207_020114.pdf
mailto:testimonial@NotreDameOnline.com?subject=Testimonial&body=Please%20type%20your%20name,%20email%20address,%20and%20name%20of%20the%20program,%20then%20tell%20us%20about%20your%20online%20educational%20experience.%20%20By%20sending%20this%20email,%20you%20are%20granting%20University%20Alliance%20and%20related%20entities%20a%20free%20license%20to%20publish%20and%20use%20your%20name,%20brief%20biographical%20information%20and%20testimonial%20for%20as%20long%20as%20and%20in%20any%20manner%20as%20University%20Alliance%20or%20a%20related%20entity%20deems%20necessary%20or%20appropriate%20to%20promote%20its%20educational%20services%20and%20programs,%20including%20in%20advertisements,%20marketing%20materials%20or%20related%20productions.

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Systems Model worksheet in the study guide. This document can also be downloaded:

Systems Model (pdf)

Lecture 61: What's the Deal With Storytelling
In this lecture, we will:
¢ Describe storytelling

» Evaluate ways storytelling impacted major companies

Exercise: Write a Story

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Write a Story worksheet in the study guide. This document can also be downloaded:

Write a Story (pdf)

Lecture 62: Driving Accountability and Engaging People
In this lecture, we will:
* Review leadership skill sets
» Define driving accountability
+ Name examples and behaviors of modeling for accountability and engaging people

+ Determine how to model to earn the right effectively

Exercise: Tell Your Story

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Tell Your Story worksheet in the study guide. This document can also be downloaded:

Tell Your Story (pdf)

Lecture 63: Driving Accountability

In this lecture, we will:

* Review exercises for driving accountability

« Express the need for following up relentlessly and having the tough conversations


https://lms.notredameonline.com/CourseMaterials/NDM017/Lecture%2060%20Exercise_System%20Model.pdf
https://lms.notredameonline.com/CourseMaterials/NDM017/Lecture%2061%20Exercise_Write%20a%20Story.pdf
https://lms.notredameonline.com/CourseMaterials/NDM017/Lecture%2062%20Exercise_Tell%20Your%20Story.pdf

¢ Interpret how to manage talent

Lecture 64: Engaging People
In this lecture, we will:
« Justify why you need to engage people

+ Recognize ways to engage with people

Exercise: Accountability and Engagement

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Accountability and Engagement worksheet in the study guide. This document can also be
downloaded:

Accountability and Engagement ([pdf)

Lecture 65: Building Personal Strengths

In this lecture, we will:

« Define resilience
» List characteristics of a resilient person
+ Compare the difference of meaningful goals between resilient and nonresilient people

» Evaluate suggestions for building personal strengths

Lecture 66: What Problem Solving Skills Do You Need?

In this lecture, we will:

¢ Describe problem-solving skills

lllustrate the Ladder of Inference in fact-based decision making

¢ Analyze control vs. importance in relation to problem solving

Justify keeping a realistic sense of control

Exercise: Certainty and Importance

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Certainty and Importance worksheet in the study guide. This document can also be
downloaded:


https://lms.notredameonline.com/CourseMaterials/NDM017/Lecture%2064%20Exercise_Accountability%20and%20Engagement.pdf

Certainty and Importance (pdf)

Exercise: Control and Importance

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Control and Importance worksheet in the study guide. This document can also be downloaded:

Control and Importance (pdf)

Exercise: Problems You Are Facing

Apply the concepts and strategies discussed and enhance your learning experience by completing the following
exercise:

Read and complete the Problems You Are Facing worksheet in the study guide. This document can also be
downloaded:

Problems You Are Facing_(pdf)

Lecture 67: Course Conclusion
In this lecture, we will:
¢ Develop an appreciation for leadership

» Review skills for effective leadership

Required Exam
Week 7 — The Accountable Leader

Week 8 — Accountability, Personal Strengths and Problem Solving

Important Instructions

* You may take the exam no more than three times. After the third try, the exam will be locked, and your highest
score will be factored into your average final grade. Remember that your average final grade must be 70% or
greater to pass this course. This average is calculated by totaling your best score from each exam and dividing the
total by the number of exams in this course.

* When you are satisfied with your grade, you must accept your final grade.

* To accept your grade, click the Course Menu drop-down menu, click Grades, and then click the Accept Grade
button for this exam. You will then be able to review all questions and answers.

« After each of the first two exam attempts, you are able to see the questions you answered incorrectly. Please
download and read the post-test review instructions.

Study Guide
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Access this week's portion of the study guide by clicking the link(s) below:

* Week 8 Study Guide

© 2021 Bisk. All rights reserved. Company, products and service names may be
trademarks of their respective owners.
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Course Introduction

Key Topics
» Strategic imperatives
¢ Industry structure and analysis of industry structure
« Dynamics of change
 Identifying your general conflict style
« Categories of adaptive challenges
« Systems thinking and advanced tactics
e Meta-motivation

» Core values and corporate character

Course Materials
Your Study Guide

Access all of the weekly study guides by clicking on the links below:

* Table of Contents

e Week 1 Study Guide

¢ Week 2 Study Guide

o Week 3 Study Guide

o Week 4 Study Guide

e Week 5 Study Guide

 Week 6 Study Guide

o Week 7 Study Guide
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e Book 1 of 3 (7 MB size)

» Book 2 of 3 (47 MB size)

e Book 3 of 3 (27 MB size)

Grading

To pass this course and receive your certificate, you must:

« Achieve an average grade of 70% or better. This average is calculated by totaling your best score from each exam
and dividing the total by the number of exams in this course.

+ Complete the mandatory negotiation assignments and enter your results.

All exams and mandatory assignments are listed on the Assignment Tracker located on the right side of this screen.

Grading Scale

Grade Score

A 90-100%

B 80-89%
C 70-79%
F Below 70%

American Council on Education (ACE) Credits

For those wishing to earn American Council on Education or ACE-recommended credit, you must complete the
following two assignments.

¢ A 20- to 40-question multiple-choice proctored exam

¢ A two-question essay project

If you have questions regarding the ACE credit process, please contact your program representative for more details.

Navigating Your Classroom

Website Orientation

Complete an 18-minute guided tour of the online classroom. This orientation module will familiarize you with all areas of
the website and prepare you to make the most of this learning experience. This is your first assignment, so don't miss it!

¢ Click to begin the demonstration



https://lms.notredameonline.com/CourseMaterials/NDM018/PDF/SG_StratLeadership_Week8_030114.pdf
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Important

To pass this course and receive your certificate, you must:

« Achieve an average grade of 70% or better. This average is calculated by totaling your best score from each exam
and dividing the total by the number of exams in this course

All tests and mandatory assignments are listed on the Assignment Tracker each week.

Academic Honesty

Academic Honesty and Ethics

Compliance with the Mendoza College of Business Graduate Academic Code of Honor is required of all students at all
times. The University of Notre Dame Programs are a community of students, faculty, and administrators committed to
learning, working, and growing together in moral character. This community holds dear the University of Notre Dame
values of honesty, integrity, and honor; all members of the community are assumed to possess these values. To affirm
our commitment to the values and the community, it is the responsibility of all students to review and follow the Mendoza
College of Business Graduate Academic Code of Honor. The community expects all students to continually conform to
standards of conduct and, at a minimum, demonstrate:.

¢ Academic honesty and integrity

« Compliance with faculty requirements regarding course work

Respect for the program and its community of people

Respect for academic and administrative professionals

Week 1

Module 1 - Transformational Strategy

In a time of rising and falling fortunes, growing stakeholder activism is going to create major communications
challenges. As a leader you must be able to present a viable transformational strategy that will gain your stakeholder’s
trust.

At the conclusion of this module, the student will be able to:
» Perform strategic planning

« Develop models for planning

« |dentify and cultivate disruptive technologies

Suggested Reading List
e Dator, J. (Ed.). (2002). Advancing futures: Futures studies in higher education. Westport, CT: Praeger Publishers

e Porter, M. E. (1996, Nov. 1). What is strategy? Harvard Business Review


http://www3.nd.edu/~mba/admissions/honorCode.pdf

e Johansen, B. (2009). Leaders make the future: Ten new leadership skills for an uncertain world. San Francisco, CA:
Berrett-Koehler Publishers, Inc.

* Runde, C. E., & Flanagan, T. A. (2007). Becoming a conflict competent leader: How you and your organization can
manage conflict effectively (1st ed.). San Francisco, CA: Jossey-Bass.

Study Guide

Access the study guides by clicking on the links below:

e Book 1 of 3 (7 MB size)

e Book 2 of 3 (47 MB size)

» Book 3 of 3 (27 MB size)

Lecture 1 - Introduction to Strategic Leadership

In this lecture, we will:

« Provide an overview of strategic leadership

Lecture 2 - Transformational Strategy - Synopsis

In this lecture, we will:

« Provide an overview of transformational strategy

Lecture 3 - Transformational Strategy
In this lecture, we will:
¢ Discuss the properties of transformational strategy
« Identify the three levels of strategy

+ Compare and contrast examples of internal and external factors that affect strategy planning

Lecture 4 - Types of Planning

In this lecture, we will:

« Identify the three types of planning

+ Describe the role of risk management in performance and strategic planning

Lecture 5 - Revolutionary Model of Planning

In this lecture, we will:


https://lms.notredameonline.com/CourseMaterials/NDM018/SG_StratLeadership_1of3_100416.pdf
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« Identify the elements of the revolutionary model of planning

+ Compare and contrast the points of parity and points of difference using the revolutionary model of planning

Lecture 6 - Patterns of Failure and Successful Venturing

In this lecture, we will:

¢ Describe disk-drive performance to meet market needs

« Identify the patterns of spotting and cultivating disruptive technologies

Lecture 7 - Technological Revolutions

In this lecture, we will:

« Describe how technological revolutions will define domestic and foreign industry

Lecture 8 - Revolutionary Strategies

In this lecture, we will:

« ldentify five behaviors that aid in creating a future that promotes revolutionary strategy

» Describe how technological revolutions will create opportunities in the future

Lecture 9 - Transformational Imperatives

In this lecture, we will:

« Identify how transformational imperatives dictate business strategy

» Describe the six imperatives of business strategy

Study Guide

Click the link below to print the table of contents for the study guide.

Table of Contents

Access this week's portion of the study guide by clicking the link(s) below:

Week 1 Study Guide

Week 2

Module 2 - Industry Structure and Competitor Analysis
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Preparing for an unpredictable future is a practical part of every company’s strategy. There are few documents that get
the attention of mangers the way that a competitive analysis does. A comprehensive competitive analysis is an
investigative report of the actual market climate supported by detail information concerning your company’s competitors.
Gain the winning edge by learning the necessary steps in creating a competitor analysis.

At the conclusion of this module, the student should be able to:
¢ Analyze industry structure

¢ Develop a competitor analysis

» Use the foresight methodology to identify and capitalize on emerging demand

Lecture 10 - Industry Structure - Synopsis

In this lecture, we will:

« Provide an overview of industry structure

Lecture 11 - Industry Structure

In this lecture, we will:

« Identify the elements of the model of extended rivalry

+ Compare and contrast how direct rivalry affects competition

Lecture 12 - Analyzing Structure

In this lecture, we will:

» Identify ways to influence industry structure

Lecture 13 - Case: Soft Drink Industry

In this lecture, we will:

¢ Describe how industry change can have an impact on industry structure

+ Compare and contrast how industry change has impacted the soft drink industry

Lecture 14 - The Fountain Trade

In this lecture, we will:

 Identify the different types of service performance and measures



Lecture 15 - Competitor Analysis

In this lecture, we will:

» Create a competitor analysis

« Identify the value in being different when creating a strategy

Lecture 16 - The Generic Strategy Matrix

In this lecture, we will:

¢ Describe the several elements of generic strategy matrix

« Identify the value of narrow focus in strategy management

Lecture 17 - Differentiation - Broad Focus

In this lecture, we will:

¢ ldentify techniques to create successful differentiation strategy

Lecture 18 - Differentiation - Narrow Focus

In this lecture, we will:

» Describe methods to create successful differentiation by narrowing the focus of the strategy

Lecture 19 - Foresight
In this lecture, we will:
¢ Define foresight

+ Compare and contrast foresight and forecasting

Lecture 20 - Foresight Methodology Steps

In this lecture, we will:

« Describe the steps that create a management approach for strategic foresight

Exam - Weeks 1 and 2

Executive Leadership Strategies
Exam — Weeks 1 and 2

Important Instructions

* You may take the exam no more than three times. After the third try, the exam will be locked and your highest score
will be factored into your average final grade. Remember that your average final grade must be 70% or greater to



pass this course. This average is calculated by totaling your best score from each exam and dividing the total by

the number of exams in this course
* When you are satisfied with your grade, you must accept your final grade

» To accept your grade, click the Course Menu drop-down menu, click Grades, and then click the Accept Grade
button for this exam. You will then be able to review all questions and answers

« After each of the first two exam attempts, you are able to see the questions you answered incorrectly. Please
download and read the post-test review instructions

Study Guide

Access this week's portion of the study guide by clicking the link(s) below:

o Week 2 Study Guide

Week 3

Module 3 - Strategic Foresight: Preparing for Multiple Futures

Foresight requires developing a solid approach by obtaining a thorough understanding of your competitors. Foresight
envisions how new trends could propel mass markets; it investigates how industry segments may gain or lose profit
potential. Foresight also evaluates the trends of emerging technologies and the effects may dominate a market or fail to

be accepted .

At the conclusion of this module, the student should be able to:
« Explain creative destruction as a phenomenon of change and its impact on decision making

« Critique operational effectiveness as it relates to strategy
« Explain strategies that can be used to take an evidence-based approach to foresight forecasting

« Critique how scenarios can contribute to resilient planning and foresight

Lecture 21 - Strategic Foresight - Synopsis

In this lecture, we will:

« Provide an overview of strategic foresight

Lecture 22 - Introduction to Strategic Foresight

In this lecture, we will:

« lllustrate examples of companies caught off guard by change


https://lms.notredameonline.com/CourseMaterials/Exams/Post-Test%20Review%20Instructions.pdf
https://lms.notredameonline.com/CourseMaterials/NDM018/PDF/SG_StratLeadership_Week2_030114.pdf

» Define and contextualize foresight in business
« Define obsolescence

« Critique operational effectiveness as it relates to strategy

Lecture 23 - Strategic Leadership

In this lecture, we will:

« Compare and contrast corporate examples of better vs. different

Explain the concept of competitive convergence as a barrier to resilience
« Critique examples of chief executive officers' (CEOs) perspectives on increasing complexity

« Qutline a model for strategic leadership

Lecture 24 - Dynamics of Change

In this lecture, we will:
« Explain how change occurs at different rates
« Discuss change concepts, including S-curves, hype curves, criticality, and wildcards
¢ Explain the progression of eras and paradigms

« Explain creative destruction as a phenomenon of change and its impact on decision making

IBM Watson - Introduction and Future Applications

What impact will Watson have on the use of analytics in business? An overview of deep Q&A technology




Lecture 25 - Environmental Scanning

In this lecture, we will:
« Explain the front-end aspects of foresight pertaining to framing and scanning
« Discuss methods for taking a systems perspective
« Identify cognitive constraints that can impair our perspective

« Discuss strategies to overcome (de-bias) these constraints

Lecture 26 - Evidence-Based Foresight

In this lecture, we will:

« |dentify the differences between traditional business forecasting and the baseline forecasting process used in
foresight

« Explain strategies that can be used to take an evidence-based approach to foresight forecasting
« Identify tools and frameworks for creating baseline forecasts

* Explain the participatory foresight process

Lecture 27 - Embracing Uncertainty

In this lecture, we will:

Identify the flaws in traditional forecasting
» Define a model for resilient forecasting
« Examine the role uncertainty and ambiguity play in foresight forecasting

« Critique how scenarios can contribute to resilient planning and foresight

Lecture 28 - Scenario Development
In this lecture, we will:
¢ Describe two proven scenario development methods
+ Explain the process for each method
* Explain examples of scenarios developed using each method

« Identify the importance of signposts in the process

Foresight and Uncertainty



University of Notre Dame students speak about foresight and uncertainty

Foresight and Uncertainty

Study Guide

Access this week's portion of the study guide by clicking the link(s) below:

o Week 3 Study Guide

Week 4

Module 4 - Crucial Conversation

A leader who is able to have conversations with difficult people is considered to have highly advanced communication
skills. It is often the way that a conflict is handled that makes the outcome positive or negative. Understanding your
conversation style aids in the ability to minimize negative or destructive responses to conflict.

At the conclusion of this module, the student should be able to:

o Identify the key values of strategic foresight
o Explore visioning and methods for shaping future change towards a preferred future

 Identify cognitive constraints that can impair a person's perspective

Lecture 29 - Implications Assessment I: Ideation
In this lecture, we will:
» Discuss strategies for creating great ideas
« Discuss the process of divergent and convergent thinking in ideation

« Explain one proven method for structured brainstorming in foresight


https://lms.notredameonline.com/CourseMaterials/NDM018/PDF/SG_StratLeadership_Week3_030114.pdf
https://www.youtube.com/watch?v=7gzO6F21sCk

Lecture 30 - Implications Assessment II: Empathy With the Future User
In this lecture, we will:
« Discuss framing perspectives to better unlock insights into emerging opportunities
¢ Identify methods for building empathy with the future user
« |dentify methods for breaking down preconceptions around user needs to uncover unexpected insights

* Present techniques to leverage storytelling for exploring and articulating emerging opportunities

Lecture 31 - Resilient Strategic Positioning

In this lecture, we will:
« Explain the two priorities of roadmapping for bridging the gap between foresight and strategic response
« Explore visioning and methods for shaping future change toward a preferred future

« Discuss strategies and methods for creating resilience without sacrificing strategic leadership

Lecture 32 - Foresight: Wrap-Up
In this lecture, we will:
+ Review the key values of strategic foresight
« |dentify perspectives from recent student interviews

e Summarize the key takeaways

Lecture 33 - Crucial Conversations - Synopsis

In this lecture, we will:

¢ Provide an overview of crucial conversations

Lecture 34 - Introduction - Crucial Conversations

In this lecture, we will:
« Identify the nature and importance of effectively managing conflict in organizations
» ldentify the leadership skills needed to manage conflict effectively

« Critique the importance of emotional intelligence (EQ) for conflict competence



» Display a complete comprehension of when it is best to speak or to remain silent

Lecture 35 - Identifying Your General Conflict Style

In this lecture, we will:

« Explain the five main conflict styles

 ldentify the strengths and potential weaknesses of each conflict style

Conversations With Difficult People

Conversations With Difficult People

Conversations with Difficult People: Speak or

Lecture 36 - Fostering Effective Responses

In this lecture, we will:

» Identify how to foster positive or constructive responses to conflict

« Explain how to minimize negative or destructive responses to conflict

Lecture 37 - Mastering Our Stories

In this lecture, we will:

« Explain how stories feed emotions and lead to action

» Critique how to master our stories rather than be mastered by them


https://www.youtube.com/watch?v=dck1lP-dVQU

Lecture 38 - Framework for Crucial Conversation - Part |

In this lecture, we will:

 ldentify the first two steps of a four-step framework for addressing performance gaps effectively

Lecture 39 - Framework for Crucial Conversation - Part II

In this lecture, we will:

« Explain the third and fourth steps of a four-step framework for addressing performance gaps effectively

Where Do You Stand? - Answer Sheet

Download Where Do You Stand? — Answer Sheet
Click the link above to print Where Do You Stand? — Answer Sheet. This answer sheet will be used in conjunction with
Lecture 40: Where Do You Stand?

Lecture 40 - Where Do You Stand?

In this lecture, we will:

« Critique where you stand in terms of readiness to conduct crucial conversations

Exam - Weeks 3 and 4

Executive Leadership Strategies
Exam — Weeks 3 and 4

Important Instructions

* You may take the exam no more than three times. After the third try, the exam will be locked and your highest score
will be factored into your average final grade. Remember that your average final grade must be 70% or greater to
pass this course. This average is calculated by totaling your best score from each exam and dividing the total by
the number of exams in this course

* When you are satisfied with your grade, you must accept your final grade

* To accept your grade, click the Course Menu drop-down menu, click Grades, and then click the Accept Grade
button for this exam. You will then be able to review all questions and answers

» After each of the first two exam attempts, you are able to see the questions you answered incorrectly. Please
download and read the post-test review instructions

Study Guide


https://lms.notredameonline.com/CourseMaterials/NDM018/Answer%20Sheet.pdf
https://lms.notredameonline.com/CourseMaterials/Exams/Post-Test%20Review%20Instructions.pdf

Access this week's portion of the study guide by clicking the link(s) below:

¢ Week 4 Study Guide

Week 5

Module 5 - Technical vs. Adaptive Challenges

One of the single major failures of leadership is to treat adaptive challenges like technical problems. The ability to
distinguish between adaptive challenges and technical problems is key in understanding innovation.To respond
effectively, leaders have to question their fundamental assumptions and expectations concerning adaptive challenges

and technical complications.

At the conclusion of this module, the student should be able to:

o Explain the difference between technical and adaptive challenges in an organization
¢ Discuss what people must do to progress in the face of adaptive challenges
o Discuss the criteria that best measure the adaptability of an organization

Lecture 41 - Technical vs. Adaptive Challenges - Synopsis
In this lecture, we will:

« Provide an overview of technical vs. adaptive challenges

Lecture 42 - Technical vs. Adaptive Challenges
In this lecture, we will:
« Explain the difference between technical and adaptive challenges in an organization

» Discuss the criticality of distinguishing the between technical and adaptive challenges in an organization

« |dentify that different challenges call for different approaches to leadership

Lecture 43 - Real vs. Counterfeit Leadership in the Face of Adaptive Challenges
In this lecture, we will:

¢ Recall the meaning of adaptive leadership

« Explain the crucial differences between real and counterfeit leadership in the face of adaptive challenges

« Discuss what people must do to progress in the face of adaptive challenges

Lecture 44 - A Strategic Approach to Diagnosing the Organizational System

In this lecture, we will:


https://lms.notredameonline.com/CourseMaterials/NDM018/PDF/SG_StratLeadership_Week4_030114.pdf

« Explain the concept of a strategic approach to the diagnosis of an adaptive organization

Lecture 45 - The Qualities of an Adaptive Organization

In this lecture, we will:

¢ Discuss the criteria that best measure the adaptability of an organization

« Gauge the adaptability of your organization

Lecture 46 - Categories of Adaptive Challenges

In this lecture, we will:

« Discover the categories of adaptive challenges so as to be able to more readily identify them

Lecture 47 - A Strategic Approach to Mobilizing the System

In this lecture, we will:

« |dentify how to design effective intervention methods

Study Guide

Access this week's portion of the study guide by clicking the link(s) below:

e Week 5 Study Guide

Week 6

Module 6 - Systems Thinking and Advanced Tactics

Strategic planning serves a variety of purposes in organizations. There are no “one size fits all” methods to creating a
strategic plan. Each organization is encouraged to develop its’ own approach, or model, for strategic planning. Become
the leader that understands the dynamics and steps it takes to develop a comprehensive strategic plan .

At the conclusion of this module, the student should be able to:

o Discuss different modes of strategic planning

o Explain the three psychological approaches to strategic planning
o Explain the theory of the firm

 Identify the three different types of strategic planning

e Apply strategic planning principles

o Explain the five deal killers


https://lms.notredameonline.com/CourseMaterials/NDM018/PDF/SG_StratLeadership_Week5_030114.pdf

Lecture 48 - Systems Thinking and Advanced Tactics - Synopsis

In this lecture, we will:

* Provide an overview of systems thinking and advanced tactics

Lecture 49 - Systems Thinking and Advanced Tactics - Three Games of Strategic
Thinking

In this lecture, we will:

« Discuss different modes of strategic planning

« Explain the three psychological approaches to strategic planning

Lecture 50 - Defining the Firm: Functional Perspectives

In this lecture, we will:

o Discuss the elements of an organization structure from a functional perspective

The Body as a Firm - MIS
The Body as a Firm — MIS

The Body as a Firm -- MIS

The Body as a Firm - Finance


https://www.youtube.com/watch?v=gGkolYr8uOw

The Body as a Firm — Finance

The Body as a Firm - Finance

The Body as a Firm - Marketing
The Body as a Firm — Marketing

The Body as a Firm -- Marketing

The Body as a Firm - Operations


https://www.youtube.com/watch?v=Vxy064n1EW8
https://www.youtube.com/watch?v=9-wY6EmoBKI

The Body as a Firm — Operations

The Body as a Firm - Operations

The Body as a Firm - Economics

The Body as a Firm — Economics

The Body as a Firm - Economics

The Body as a Firm - Entrepreneurship

The Body as a Firm — Entrepreneurship


https://www.youtube.com/watch?v=NPHP0DxAUhY
https://www.youtube.com/watch?v=0wArCIKAtGQ

The Body as a Firm -- Entrepreneurship

Lecture 51 - Analysis vs. Intuition

In this lecture, we will:

¢ Discuss the concept of Competitive Intelligence

Lecture 52 - The Planning Context

In this lecture, we will:

¢ Discuss why planning is important in uncertain and unknown environments

Lecture 53 - The Business Model

In this lecture, we will:

¢ Describe how to help your company manage exposure and risk

Lecture 54 - The Case: J.C. Penney at a Crossroads - Part |

In this lecture, we will:

» Discuss how J.C. Penney alienated its core customers

J.C. Penney - Changing of the Board
J.C. Penney - Changing of the Board

Ackman Killing J.C. Penney


https://www.youtube.com/watch?v=5gCc5-STIXA

Investors and Leaders - Steer Clear of J.C. Penney

Investors and Leaders

Steer Clear of J.C. Penney

Steer Clear of JCPenney

Lecture 55 - The Case: J.C. Penney at a Crossroads - Part Il

In this lecture, we will:

« Continue to discuss how J.C. Penney alienated its core customers

The Plan - Inside J.C. Penney's Makeover
The Plan


https://www.youtube.com/watch?v=VTlrmXkGtZs

Inside J.C. Penney's Makeover

The Result - J.C. Penney is the New Sears
The Result

J.C. Penney is the New Sears

JC Penney Is the New Sears! Where's My CoL

J.C. Penney Employees Speak Out

Don't Waste Your Money

J.C. Penney Employees Speak Out


https://www.youtube.com/watch?v=Gwk6gMPWB18

JC Penney employees speak on ‘Today S...

J.C. Penney - An Apology
J.C. Penney — An Apology

It's No Secret

Boatlift - An Untold Tale of 9/11
Boatlift

An Untold Tale of 9/11 Resilience


https://www.youtube.com/watch?v=YIhZjrC6DrE

BOATLIFT - An Untold Tale of 9/11 Resilience

Exams - Week 5 and 6
Exams — Week 5 and 6

Important Instructions

¢ You may take the exam no more than three times. After the third try, the exam will be locked and your highest score
will be factored into your average final grade. Remember that your average final grade must be 70% or greater to
pass this course. This average is calculated by totaling your best score from each exam and dividing the total by
the number of exams in this course

* When you are satisfied with your grade, you must accept your final grade

» To accept your grade, click the Course Menu drop-down menu, click Grades, and then click the Accept Grade
button for this exam. You will then be able to review all questions and answers

« After each of the first two exam attempts, you are able to see the questions you answered incorrectly. Please
download and read the post-test review instructions

Study Guide

Access this week's portion of the study guide by clicking the link(s) below:

o Week 6 Study Guide

Share Your Professional Success Story

Share Your Professional Success Story and be an Inspiration to Others!

Click here to let us know how your educational experience helped you with your current project, in your current position,
or even helped land that new job you have been after!

* Please note: submitting your personal success story is not required for course completion.


https://lms.notredameonline.com/CourseMaterials/Exams/Post-Test%20Review%20Instructions.pdf
https://lms.notredameonline.com/CourseMaterials/NDM018/PDF/SG_StratLeadership_Week6_030114.pdf
mailto:testimonial@NotreDameOnline.com?subject=Testimonial&body=Please%20type%20your%20name,%20email%20address,%20and%20name%20of%20the%20program,%20then%20tell%20us%20about%20your%20online%20educational%20experience.%20%20By%20sending%20this%20email,%20you%20are%20granting%20Bisk%20and%20related%20entities%20a%20free%20license%20to%20publish%20and%20use%20your%20name,%20brief%20biographical%20information%20and%20testimonial%20for%20as%20long%20as%20and%20in%20any%20manner%20as%20Bisk%20or%20a%20related%20entity%20deems%20necessary%20or%20appropriate%20to%20promote%20its%20educational%20services%20and%20programs,%20including%20in%20advertisements,%20marketing%20materials%20or%20related%20productions.
https://www.youtube.com/watch?v=18lsxFcDrjo

Week 7

Module 7 - Hyperchange

The process of administering and coordinating resources efficiently and proficiently in an effort to achieve the goals of
the organization can be challenging. When hyperchange occurs the dynamics of coordinating resources efficiently and
proficiently may be effected with negative results. Learning more about your ability to manage changes will prepare you
for a better transitional approach toward massive changes within your organization .

At the conclusion of this module, the student should be able to:

* Explore the personal and organizational impact of hyperchange
* Assess your leadership style

« Develop/enhance a proactive leadership mindset

Important

To pass this course and receive your certificate, you must:

¢ Achieve an average grade of 70% or better. This average is calculated by totaling your best score from each exam
and dividing the total by the number of exams in this course

All tests are listed on the Assignment Tracker located on the right side of this screen.

Lecture 56 - Hyperchange - Synopsis

In this lecture, we will:

« Provide an overview of hyperchange

Reading

Read the article from Harvard Business Review, "Leadership That Gets Results", before viewing the lectures in this
module. The article is included in your course materials.

Lecture 57 - Hyperchange

In this lecture, we will:

« Describe how hyperchange is influencing the roles and responsibilities of corporate leaders

Lecture 58 - Leadership Mindset

In this lecture, we will:

o Discuss the importance of transformation that requires a shift of leadership mindset



Assignment

Before viewing the next lecture, complete the Meta-Motivation Inventory that came with your course materials.

There are 60 self-descriptive statements. Respond to all 60. Work down each column, selecting a number between 1
and 5 that indicates how much the statement describes your behavior or beliefs.

Guide to Self-Scoring

1. Rarely descriptive

2. Seldom descriptive

3. Sometimes descriptive
4. Often descriptive

5. Descriptive

Remember: This is not a performance appraisal; you do not need to be perfect to give yourself a 5.
Lecture 59 - Meta-Motivation Inventory
In this lecture, we will:

o Discuss the importance and reasoning of the meta-motivation inventory

Lecture 60 - Quadrants of the Meta-Motivation Inventory

In this lecture, we will:

o Discuss the importance of each quadrant of the meta-motivation inventory

Lecture 61 - One Thing That Can Be Done to Make Everything Better

In this lecture, we will:

¢ Discuss the profile and characteristics of a leader

Study Guide

Access this week's portion of the study guide by clicking the link(s) below:

e Week 7 Study Guide

Share Your Professional Success Story

Share Your Professional Success Story and be an Inspiration to Others!

Click here to let us know how your educational experience helped you with your current project, in your current position,
or even helped land that new job you have been after!

* Please note: submitting your personal success story is not required for course completion.


https://lms.notredameonline.com/CourseMaterials/NDM018/PDF/SG_StratLeadership_Week7_030114.pdf
mailto:testimonial@NotreDameOnline.com?subject=Testimonial&body=Please%20type%20your%20name,%20email%20address,%20and%20name%20of%20the%20program,%20then%20tell%20us%20about%20your%20online%20educational%20experience.%20%20By%20sending%20this%20email,%20you%20are%20granting%20Bisk%20and%20related%20entities%20a%20free%20license%20to%20publish%20and%20use%20your%20name,%20brief%20biographical%20information%20and%20testimonial%20for%20as%20long%20as%20and%20in%20any%20manner%20as%20Bisk%20or%20a%20related%20entity%20deems%20necessary%20or%20appropriate%20to%20promote%20its%20educational%20services%20and%20programs,%20including%20in%20advertisements,%20marketing%20materials%20or%20related%20productions.

Week 8

Module 8 - What Keeps People Productively Engaged

Leadership behavioral styles and efficacious beliefs are core characteristics that drive successful leaders. Leaders
inspire followers to accomplish more by concentrating on the follower’s values and helping the follower align their values
with the values of the organization. By understanding the impact of transformational leadership on the outcomes of the
organization the leader can influence employee behavior so that the behavior has a positive impact on the organization .

At the conclusion of this module, the student should be able to:

e Use techniques to keep employees productively engaged

o Identify and develop the core values of an organization

» Develop a more proactive, efficacious approach to work and life
o Develop/enhance approaches used to deal with stress

Share Your Professional Success Story

Share Your Professional Success Story and be an Inspiration to Others!

Click here to let us know how your educational experience helped you with your current project, in your current position,
or even helped land that new job you have been after!

* Please note: submitting your personal success story is not required for course completion.

Lecture 62 - What Keeps People Productively Engaged - Synopsis

In this lecture, we will:

* Describe the importance of core values and character and how these characteristics may impact an organization

Lecture 63 - What Keeps People Productively Engaged

In this lecture, we will:

« Identify the 12 fundamental ideologies that keep employees engaged and interested

Assignment

In the next lecture, the following three questions will be discussed. Reflect on these questions before watching the
following lecture.

1. Is that all there is to it?
2. Is it just about wringing productivity out of people to generate bigger profits?

3. Does an organization have any other purpose?

Lecture 64 - Organization's Purpose


mailto:testimonial@NotreDameOnline.com?subject=Testimonial&body=Please%20type%20your%20name,%20email%20address,%20and%20name%20of%20the%20program,%20then%20tell%20us%20about%20your%20online%20educational%20experience.%20%20By%20sending%20this%20email,%20you%20are%20granting%20Bisk%20and%20related%20entities%20a%20free%20license%20to%20publish%20and%20use%20your%20name,%20brief%20biographical%20information%20and%20testimonial%20for%20as%20long%20as%20and%20in%20any%20manner%20as%20Bisk%20or%20a%20related%20entity%20deems%20necessary%20or%20appropriate%20to%20promote%20its%20educational%20services%20and%20programs,%20including%20in%20advertisements,%20marketing%20materials%20or%20related%20productions.

In this lecture, we will:

« Describe the supporting factors that drive job enrichment

 Identify different methods of motivating employees

Lecture 65 - The Hewlett-Packard Way

In this lecture, we will:

« Describe how Hewlett—Packard created a corporate culture by using unigue management techniques

Lecture 66 - Core Values and Corporate Character

In this lecture, we will:

o Discuss strategies for developing corporate core values and character

Lecture 67 - Stress
In this lecture, we will:
 I|dentify the major causes of stress

¢ Discuss methods of stress management

Lecture 68 - Personal Efficacy
In this lecture, we will:
« Define personal efficacy

¢ Discuss reactive and proactive behavior

Assignment

Men of Honor Video
As you watch the video, consider the following key points:

1. Focus on the point where Cuba Gooding Jr., playing Carl Brashear, is going for his test to become the first African
American navy diver

2. There is a lot of prejudice in this movie; pay attention to how it makes you feel
3. What kind of leadership is offered?
4. Look for instances of someone going to Abilene

5. Look for how people's positions change and how they begin to gain respect for Carl Brashear



Lecture 69 - Men of Honor Panel

In this lecture, we will:

« Discuss the different types of leadership styles exhibited in the movie" Men of Honor™

Lecture 70 - Course Conclusion

In this lecture, we will:

¢ Provide a summation of course

Exam - Weeks 7 and 8
Exam — Weeks 7 and 8

Important Instructions

* You may take the exam no more than three times. After the third try, the exam will be locked and your highest score
will be factored into your average final grade. Remember that your average final grade must be 70% or greater to
pass this course. This average is calculated by totaling your best score from each exam and dividing the total by
the number of exams in this course

* When you are satisfied with your grade, you must accept your final grade

« To accept your grade, click the Course Menu drop-down menu, click Grades, and then click the Accept Grade
button for this exam. You will then be able to review all questions and answers

« After each of the first two exam attempts, you are able to see the questions you answered incorrectly. Please
download and read the post-test review instructions

Study Guide

Access this week's portion of the study guide by clicking the link(s) below:

* Week 8 Study Guide
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III. REGULARLY SCHEDULED MEETING AGENDA ITEMS

10. PUBLI MMENT

The Commission may not take action on any matter considered under this item until the matter
is specifically included on an agenda as an action item.






III. REGULARLY SCHEDULED MEETING AGENDA ITEMS

11 & 12. DI ION. PUBLI MMENT. AND FOR P IBLE ACTI
Schedule upcoming Commission Meeting

Adjournment
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